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S~rday, almost a year after the germ of the United Democratic Front was

e conceived, and ;ust a few days before the beginning of a new rear, we are
gathered here in all cnir hundreds as delegates from various centres *f
South .Africa* to synthesize and decide on very crucial questions in our
histsry. This now demands of us a very careful evaluation of our work,
tactics and strategies. This conference promises therefore, to be a
truly mcmentuous event in the life of our Front. Decisions and resclutioi
adopted by this conference are going to be decisive in terms of the furore
direction of the Ulj7 and. indeed, the way forward of the national °';
dempcratic struggle in South Africa.

However; to be able to arrive at a correct political decision, we need tc
take a synoptic look at a number of factors influencing our tactics,
strategies and programmes. This report will, therefore, attempt tc covei
the following

a) The State Crises and its strategy
b) The Democratic movement.
c) Our gains and problems
d) Our future strategy

2 SZZ"ri

South Africa is tvday in a state of crisis. This crisis has manifested
itself on all fronts — in education, -on the labour front, within politics
structures and within economic circles where inflation and recession have
assumed alarming proportions. These are but a few of the areas of crisis.
Also worth mentioning here, is the housing backlog, which is today a
permanent contradiction and a political issue in our country.

The state crisis., we must point out# continues to deepen as the forces

of resistance develop and become stronger. Oux 'organizations have. over

the last few years, organized high forms of resistance — around education,

around housing, rentals» high transport fares, against puppet state bcdie*

£~°nd fcr better pay and working conditions on factory floors. All forms
resistance in the different sites of struggle challenged end frustrated

relations cf domination and oppression,

2*1. State response to the crisis

The government realised that it could mo longer rule by the same rrethcd3«
It had to adapt tc new conditions and situations. It responded by
starting on a process of restructuring its rule. A process essentially
calculated to maintain the relations nf domination, exploitation and
oppression As far as the government was concerned, the most effective
and viable strategy was to weaken the forces -—=f resistance by resorting
to sophisticated methods cf divide and rule. In short, what tney hoped
to do, was to co-opt a tiny middle——clare sector and in this way to isolate

the working class.

To realise its ."bjective the government apponted a number of commissions
an various aspects to determine the most effective methods of control,
Nje»g. Wiehahn and fiiekert on labour relations, Babie on security, de Lange
~Vm education. Similarly, the PC proposals and the new housing policy
are some of the state's attempts”to survive, and preserve jip~fcheid and

the current economic relations.'"
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part Iron all these, we have seen in recent years, a close alliance
*iVsveicvi’ig between bib business and the military. The State f . =~
.Security Council, a body making the most important and strategic
decisions for the country, is today effectively controlled by the
nilitary and big business. Ke see here a systematic shift of -

from the hands of parliament to those of unelected bureaucratic
structures..Having succeeded in drawing big business into itr ranks

the state has clearly broadened its bast and i ivi— ——i———/ itr." m
resilience. Over the past few years, ac well, the state has
increasingly attempted to crush democratic forces outside ”“outh —. C
Africa, through its policy of destabi) ization. Hore ent> it

has hit out at those countries or its herders which htvf d-ted’

not only to sympathize with the struggle ageinst Apartheid, hit who
also, within their own countiic”, have tried to bu”~ld a new

society..

We see, then, that although . in a state of crisis, the
governaent is certainly not in a state of collapse. To believe other
otherwise, would be an illusion.. V.

However, as the state is restructuring itself, our organizations too
V~A—ave responded to the challenge end, are also restructuring. We think
that the growth of our or ganizations and resistance to oppression
is particularly important to us—-because if the state's restructuring

is unopposed, it could sweaken our struggle,, and our organizations.
It is, therefore, very important thrt vG - fActivf»ly defend our
h@ﬁ% won unity, the unity that tookyears and great sacrifices to

a.

TEE DEMOCRATIC MOVZMSHT

Our response tC the estate strategy -—-has been to oppose the division
of our people. We see the unity of our people as paramount: it had
to be fought for, it has to be defended. Our response, therefore,
was the foraction of the United Democratic Front,

Tf”*' thou9h. the UDF was. not. simply a response to a call

for unity. It was a culmination of building organizations which
_fought struggles affecting”alO-our—-peopl—-e —in-various parts of the~~-" "'
/"©untry. Although these struggles were unco-ordinatPfi, thev all
Nitiallenged the relations of domination. in this way, the UDF

grew out of the development of organizations and the need to
co—ordinate isolated struggles into broader forms of national
campaigns —and —resistance .T T ————H— v . ’

3* WHAT WERE OPR OBJECTIVES WKE?7 WE FORMES THE ODF?

(1) to take the ideological initiative out of the hands of the
state L. *

(i) to unite our people accross class, colour, ethnic and
organizational lir.es to oppse the Apartheid reform offensive
of Botha.

(iii) to co-ordinate the activities of all organizations opposed

to Apar theid.

.1
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(iv) to advsncc the mofcilizatior and
of our people " e”2n the organizcti.cn
V)
to nake it difficult for then tc do so.
(Vi) to deepen the understanding of our ceocl* n
a affecting their lives, such as tZ 2?2 e J, f o«
Koornhof Bills, the Co,=unity Councils "«d Bill s
“ the ""i“ ot our

CTil) P «n*“ bli‘h “ bt°e,: ft°nt to scrve

(Tlii) to link politics with' the day to day experience'of our people

(ix)
governoent‘structures” operating outside th,

4. THE TRJ.C?! RECOF. OF THE DnP V ' V- m

—Although we.started the front with onlv « _,_ Rl

2'2"»«s . "“as: sar . \S; K r
first quarter of the new year we shell have extended to * ° the
of South Africa. “ ttnc,eG to reoaons
AM® t three inonths Kar >i«a c¢ O. «
youth organizations. Th~rse oroanizationf'w”~e "not°fn **1
the DDP, but were initiated by the DDF itself. incpireo by

capacity to rP>rh e i
the~id*>*i T G peop—~e
democraticSou>*h?™"

We have also been —able to increase our
and to win some amount of legitimacy for *

..well as to provide an alternatL fL a

Iltt"saaasthiL €t °B the—-thousands who have responded
— g. Rational Launch, oSr~""op~*rs™*"*e”"nd ———
are .reached d” li« Weekend———

fillies, and nore importantly,'"thousands |
areas by our affiliates. daily In our

o n~°s-—-"

N i ' 'k * i N H NN ' . .
EAMBatoltd O8vel ™ rBBYR " BRRAs nalor «ucc«Wr—in-an foepiefigr

* Following a DDF call in the Western [I*no ev

the Coloured Management Committee Elections. 2°W

polls in
throughout. the courtrv t, +k -, —

Similarly, people responded
LoeSyft«h«IltT" -

V£ £ £ *?2 7?27 CO"”U ity « —
* °n * e« * ciskei

« C

trm Soy

twSr that ve have, for the L ,
™ N ¢ t N h a N )

battle. *.d, at no e a a g



r . f«kK°ziv N rJr ™
"The result was that the - f

DDF activities and- lvitieB of
and organizations

affiliates into UDF campaigns ..
the affiliates were subsumed by the
were drained of their leadership in —fflcities
consolidation becane very difficult for nan/7fir s/level"*
organizations. This pose* a threat to t\r in,« ! ..

these ganizations ** the
H *

challenge facing this a nroar —mi

*hkkhkk*k

conference is to evolve
°Ctl°n

which will ,1lo, scop, for growth and

a progrannne of action that will link our a

ganizations;
bcuat@J!.°ro*"il« 1°"V ° £ K «»» S« Jin

£i>f and"deDocracyfBCwe”Beed
are taken or understood by the membership of organizations taVingj"E
into account the masses ve still have to organize * ?hi~*

be addressed in order to prevent mistaking ?heco”s JoiJsneE®°

“aSE conSC|oU£neEE-1Tns is |mportant because ve *nov

thateoveiPc”"°r
people have devuloped a scepti

that over the years,
I t **' H% c'nnot P“ t«nd that the excitement the'tlDr has cfe° ed’
has put an end to these l.elings. we ,uSt take the prevail?,,!
consciousness as a baseline and take p.ople through | processVat
Will overcome their scepticism and fear JoAin t“at
and link thgr% (%(3;y0ut|9 day“%o elrnE %wth Whlch people ar,glsBléJar
asl”our selves*—**Where*are~ll“"the o e "o ~ 7~ e eqm *»e' Wh- ~

7 awe +eves

we find ourselves”™nable

come into our organizations?-

precisely because we have r~een able ~ ~ n r e i NN e '~

people .we_have —won—-over”into—-.—-our—-organizations. J * -
* kK

m\Vhe other difficulty which we face is th?f e a

tha ’'New Deal’® affect different se«io™ o ~ u r solltTyTIVFflrinVl

in_.fact, the constitution and Koornhof Bills are designed~ , y>

n J to fulfil the specific function of sowing division *

1I7Lit r aP” ° a=h these “’\tf'r ? 'Do we act as though we are
AdFFIIIAT IV ? Do vc f thr nnh jj =«

race are non-e.isLnt ? On NTwuT**F L

practice encourage and entrench these divisions ?

What are the factors which guide ue ? Is therp a

campaigns initiatedeby'us and those which difference between

divisions. The underlying objective of such - c»mn ) v

building of unity. These~guestionl wUIl assul *! *

in the future. In answering them, it is “ nort.n2 ~ 91’,Port«|’"
LI u"aerEtand

& ® conditions at a given point and that we tlk!

f“1fH the aims and objectives of the UDF Versions that will



TH2 FUTURE:

"Plor™oS~™le~™*the nontSr*ahlld™We”o thlf’\lth8’\ 3 >
| ~deratanaing

of our successes and failures as detai
sh°uld also take

account of where the government is and what® 2 ~ 1
quarters.——'—........... ... JT,, _ 3..ana wtlat can be expected from those

2L'ISaEof-tM?e “ JS2tr™f~"Db,In*2J tat be has a strong
whlte—refeEendum." PW Botha beleives that™thi ® ~» 6&* *£S vote in the
proceed with—his attempts at —restructuringSw8 0 1 f allows him to

a strategy which rulf*oL na”~el o ™" Tesults in

see therefore that even though the TOF ht? mS p * a®» T edl2te °Ption* vf
'new dea"ll Bn+h r ”~ains» gains wN-ch

threaten the implementation of the
*to cass detentions and individual I \a ha3 nol: 3et resorted
itself. Instead, we have seen a sbi~t”"?6?’ °f the ba”iig cf the TO?

threatening telephone calls — .- assment which involves

arrests inlol”?iS liltlfnorl ths 55 ""easing nunher of

distributing leaflets, demonstrations'™*" ~h?*'~068 "i ef “ctc—c£is—>
pattenpts to isolate the TO? by atten—tirsrtn”~”i e—+0U 181; h various

t—-Jhe tanned MO. In relation to the—pre-rtfas yl”*s of fc——" 2 front.Jer
moves indicate a strategy of-—gentle 57" < ~ it —ejressicn,

conditions .hereby the deaocrgicm Nt"c L7 L «e.

has*been g "L o s fuyYy ~itt”~ ~V o T I ' - f * * tb«

S 1 S s s r — 30 necesstr7 fcr lie stage. the

Also, the state has grossly over—estimated the stTPn-th +u

partners. Neither Hendrickse nor Eaibansi have the junior”
m X" ° confidence *o

face a referendum..Together -wi-th Bn+ba +v.Q

sLg "LsyeLSleST?2forN T "™ 2 A

way «t of this sitaafiln%” C
“"scientifiche cost or

a referendum. They wish to hide behind

? ffS ~? hey hope

rten ? aSedhentOL d QJtil 1 r.iS e eby3cole—1?2M ™ iF*x1* ~
that the state la now desparatily trying to”~roS'nJ ! IE reason
J Bajbansi

and Eendirckse. It has set upTin'the else of

1
ud
U-h

Within thie framework, we need to understand the scope of our work iIn
the year ahead. We need to identify certain characteristics”™ oS
camapaigns in order to make our task more eff.eicet Sd e??ectiv”? '

Our can>:ign against the Constitutional and Koornhof Bill* icust

intensified. We must direct our energies towards a fullerunde”~standi- -
at a i;xsa level T the need for unity ahd an absolute 4 je—-ion M 7~
so—ca new deal. == = @ —————————i— - eje~vion o~ tr~-—

1C-

<-2he base of the UEF is. laregly urban. Yet, repression is at its worst



Xt » hCcs" e°PIfe who *r< ir.cressingly faced

with vC f.icea removals to tntustans ?nd an increased poli-e
£ s£ . vsr.r* e— 09 a— *_oe
Our future vor.; is going to be cruciliy affected by the mcrrer and

unter”ingceat1as gitres Toding KFEmobed " & 18Ee nal indathaTAtaeale

a“eas incorporated into these backyards of Apartheid..in addition

io°n:M “ e r facquiie section ]OriShts' « o £—

~Dn the other siae o. the resettlement/relocation coin is Koornhof's

L-—tteapt to co-opt a select few through the Black Local Authorities Yet
h substantial ins here: we have sacc ’
mobilized fcr a boycott; we have created informal organizational
o = o -
real.t.. _iey «re beind®impifRtn&de QHSC"thé:yC\l/hI affect -he daiPv
1*1"i/t *» ~e next phase of our campaign?
— :5-p: — relax now that we have organ:* r. an effective bovce-t?
Or arc we 6rr— to find new ways to frustrate the tocrn.hof sills a—'d
in coins 1 ue.elop a coherent strategy against these bills.
Ever, though vs understand the nnp *» k- a e
that it is not nearly broad enough. There are »a-!y"organi—-ation”™?ich’
otgani tions which h.,« not ol

—the—j.ainstrear of —thc—-demccratic novement over the last fe.-'vials

J§e—c—ollr't’\i,—ar ets"of N~ *2*72 °" “ * * b*” {‘anirﬂ ti or.s'who W U
our fold argetS c Option our task 1s to bring the:, 1nto

At the same time, this expansion must not happen at the ex”er” of

our organizations. The previously mentioned tasks relating

and the building of organizations must be made concrete.* ” " enc-racy
This i—- the scenario of the next few monihs. Ke see the nnr

these tasks by applying itself to the issues which will'doninac« 9
discussion at this conference! namely, our response to th"
referendun/electiond, the signature campaign and our campaign against
conscript.sn. Cnrortunately we will.not have em'n* w n-"i

into cur crnpaign. re"°Vals “ a »»*tl.».nt, but th.y'nunt he bull,

uni ty of"our p aL“ f |T|tZ|| n a“ "~ b° th * .
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