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1. Membership = We h a v e  an a c t i v e  m e m b e r s h i p  of a p p r o x i m a t e l y  
70 people, and ( a m a i l i n g  list- of 650.

2.Structure:
a) General Body - T h e  formal d e c i s i o n  and p o l i c y  m a k i n g  
s tr u c t u r e ,  m e e t s  f o r t n i g h t l y ,  h a s  r e p s  f r o m  f r o n t  orgs. and 
subcomms.
b) E x e c u t i v e '  - h a n d l e s  b u r e a u c r a c y  and inter— s u b c o m  
c o - o r d i n a t i o n ,  m e e t s  weekly, c o m p o s e d  of 6 p o r t f o l i o  holders, 
o f f i c e  w o r k e r  and s u b c o m  reps.
c) S c h o o l s  S u b c o m m i t t e e

✓

d) C h u r c h e s  s u b c o m m i t t e e
e ) P a r e n t s  and S u p p o r t e r  s S u b c o m m i t t e e  — m e e t s  f o r t n i g h t l y  
f ) C o n t a c t  S u b c o m m i t t e e
g) C o n s c r i p t s  S u b c o m m i t t e e
S u b c o m s  e n g a g e  in c o n s t i t u e n c y  b a s e d  w o r k , m e e t  weekly.
h) C a m p a i g n  C o m m i t t e e  - t a k e s  f o r w a r d  c a m p a i g n  work, m e e t s  
weekly, h a s  v a r i o u s  s u b c o m m i t t e e s  such as m e d i a  ASP, 
c o n f e r e n c e ,  as well as f i v e  a d m i n i s t r a t o r s  w h o  m e e t  r e g u l a r l y .
i) R e s e a r c h  G r o u p  - c o - o r d i n a t e s  r e s e a r c h  i n i t i atives.
j) P e o p l e ' s  G r o u p  — d e a l s  w i t h  p e o p l e s  f e e l i n g s  as a c t i v i s t s ,  
sexism, l e a d e r s h i p  p r o b l e m s .
k) S e c u r i t y  G r o u p  - m a n d a t e d  t h r e e  p e r s o n  g r o u p  w h i c h  
i n v e s t i g a t e s  all s e c u r i t y  i s s u e s  and r e p o r t s  back to 

organi sat i o n .
1) A d h o c  G r o u p s  f o r m e d  a r o u n d  i s s u e s  su c h  as L a w a a i k a m p  
A n g o l a .
m) F a i r  G r o u p  - p l a n n i n g  for fair in October.

3 . Activities'

a) Campaign1
We h a v e  be e n  i n v o l v e d  in work on t h e  f i r s t  p h a s e  of t h e  
c a m p a i g n  t a r g e t i n g  s p e c i f i c  s u b u r b s  s u c h  as M u i z e n b e r g ,
P o i n t  and W ynberg, as well as m o r e  f a m i l i a r  a r e a s  l i k e  G a r d e n s  
and R o n d e b o s c h .  On t h e  w e e k e n d  w e  s t aff a b o o t h  in a s h o p p i n g  
centre, d i s t r i b u t i n g  E C C  media, and t h e  f o l l o w i n g  we e k  we hold 
a ' K now Y o u r  Rights' m e e t i n g  in t h e  area. The s l o g a n  on our 
p o s t e r s  and p a m p h l e t s  r e a d s  " R i d e  S a f e  w i t h  t h e  ECC". 
A t t e n d a n c e  at t h e  m e e t i n g s  a v e r a g e s  30 to 40, and w h i l e  t h e r e  
h a v e  be e n  s o m e  po o r  m o ments, on t h e  w h o l e  they h a v e  been most 
s u c c e s s f u l .  T h e  a d v i c e  b e i n g  o f f e r e d  by our c h a n g i n g  ‘panel 
of experts' is m o s t  helpful to t h o s e  w h o  attend. A lot of 
c o n s c r i p t s  are l o o k i n g  for w a y s  to e v a d e  t h e  milit a r y .  
D i s c u s s i o n  at t h e  m e e t i n g s  is o f t e n  q u i t e  in—depth, and we 
feel th a t  we are b e i n g  put in c o n t a c t  w i t h  our c o n s t i t u e n c y  in 
a m o r e  d i r e c t  and s u b s t a n t i a l  way t h a n  ever before. For us 
t h i s  p e r i o d  h a s  c o n f i r m e d  the a p p r o p r i a t e n e s s  of our e m p h a s i s  
on t h e  •’c o n s c r i p t -' and t h e  ' c o n s c r i p t e d  c o m m u n i t y ' .  A n o t h e r  
i n t e r e s t i n g  f e a t u r e  is t h e  number of p a r e n t s  w i t h  s o n s  in the 
army or in e x i l e  w h o  a t t e n d  our meeti n g s .
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O t h e r  c a m p a i g n  a c t i v i t i e s  i n c l u d e  t h e  p r o d u c t i o n  of c a m p a i g n  
media., t h e  r u n n i n g  of a s u r v e y  on a l t e r n a t i v e  s e r v i c e  at the 
booths., p r e p a r a t i o n  for t h e  a l t e r n a t i v e  s e r v i c e  project., arid 
d i s c u s s i o n s  a r o u n d  l o b b y i n g  and t h e  p r o p o s e d  c o n f e r e n c e  on 
a l t e r n a t i v e  service.

b ) A n g o l a  »
We h a v e  be e n  c o n c e r n e d  t h a t  i n s u f f i c i e n t  a t t e n t i o n  h a s  b e e n  
paid to  the war in Angola, and h a v e  p u l l e d  a r a t h e r  
u n s u c c e s s f u l  f o r u m  of o r g a n i s a t i o n s  t o g e t h e r  to d i s c u s s  the 
matter. A p u b l i c  m e e t i n g  on the m a t t e r ,  w h i c h  s h o u l d  attract 
a lot m o r e  a t t e n t i o n ,  is p l a n n e d  for Wed. 2 2 n d  June.

c) L a w a a i k a m p :
S o m e  E C C  m e m b e r s  a t t e n d e d  t h e  a c t i v i t i e s  at L a w a a i k a m p ,  and we 
are b e i n g  kept up t o  d a t e  wi t h  e v e n t s  v i a  our B l a c k  Bash 
contacts. We are p r e p a r e d  to  run a ' T r o o p s  out of L a w a a i  kamp' 
c a m p a i g n  s h o u l d  it b e c o m e  n e c e s s a r y .

d) S u b c o m m i t t e e  a c t i v i t i e s :
The 'Conscripts' g r o u p  c o n t i n u e s  t o  grow, and r e c e n t l y  he l d  an 
A n g o l a n  'vets' d i s c u s s i o n .  They a r e  c e n t r a l l y  i n v o l v e d  in the 
"Know Your R i g h t s "  m e e t i n g s .  T h e  S c h o o l s  g r o u p  h a v e  be e n  
t a k i n g  f o r w a r d  wo r k  on a l t e r n a t i v e s  t o  cadets, h a v e  
d i s t r i b u t e d  E C C  t i m e t a b l e s  in schools, and h a v e  p r o d u c e d  a 
c a d e t ' s  b r o c hure. P r e s s u r e  g r o u p s  a r o u n d  c a d e t s  h a v e  b e e n  set 
up in c e r t a i n  schools. T h e  C h u r c h e s  s u b c o m m i t t e e  h a v e  h e l d  a 
w o r k s h o p  on the S A C B C  p r o p o s a l s ,  and a r e  w o r k i n g  w i t h  v a r i o u s  
ch u r c h  and y o u t h  groups. The P a r e n t s  and S u p p o r t e r s  g roup 
c o n t i n u e s  to p r o v i d e  s u p p o r t  and i n f o r m a t i o n  to its members, 
and are p l a n n i n g  a " K now Your R i g h t s "  meeting. C o n t a c t  has 
s u c c e s s f u l l y  got. t h e  m e m b e r s h i p  d r i v e  off t h e  ground, and ha v e  
p l a n n e d  a 'members' c h e e s e  and w i n e  party.

e) T h e  fa i r  g r o u p  h a v e  b e e n  h o l d i n g  p r e l i m i n a r y  f u n d - r a i s i n g  
a c t i v i t i e s  such as a car-boot. s a l e  and raffle.

f) O t h e r  a c t i v i t i e s  i n c l u d e  t h e  r e s e a r c h  wo r k  u n d e r t a k e n  by 
the r e s e a r c h  group, an e d u c a t i o n  and t r a i n i n g  p r o g r a m m e  for 
new members, p r e s s  wo r k  and p r e p a r a t i o n  for t h e  h e a r i n g  of our 
interdict. The E C C  o f f i c e  is an i m p o r t a n t  c e n t r e  of activity, 
and is w h e r e  the o n g o i n g  c o n t a c t  we h a v e  w i t h  t h e  p u b l i c  is 
m a i n t a i n e d .

4. S e c u r i t y  *
The o r g a n i s a t i o n  h a s  r e c e n t l y  c h a n g e d  its s e c u r i t y  a l e r t  
s t a t u s  f r o m  ’y e l l o w’ to ’green' w h i c h  m e a n s  we n o w  o p e r a t e  
c o m p l e t e l y  o p e n l y  (p r e - e m e r g e n c y  f a s h i o n ) ,  w i t h  of c o u r s e  the 
usual vig i l a n c e .  W e  h a v e  fe l t  t h i s  n e c e s s a r y  b e c a u s e  our 
h a l f - h e a r t e d  'yellow' s e c u r i t y  p r o c e d u r e s  w e r e  h o p e l e s s l y  
inadequate. We felt- the s e c u r i t y  c l i m a t e  to be r e l a t i v e l y  
'cool' and our p u b l i c  wo r k  n e c e s s i t a t e s  a f e e l i n g  of g r e a t e r  
c o n f i d e n c e  and openness.



T h e r e  h a s  n e v e r t h e l e s s  b e e n  c o n s i d e r a b l e  r e c e n t  harassment- of 
t h e  E C C  and its m e m b e r s . S e c u r i t y  p o l i c e  h a v e  be e n  v i s i t i n g  
n e w s p a p e r s  t h a t  g i v e  c o v e r a g e  to E C C  a c t i v i t i e s ,  i n c l u d i n g  
C a p e  S t y l e  for t h e i r  a r t i c l e  on c o n s c r i p t i o n .  T h e i r  inten t i o n  
is to c l o s e  do w n  E C C ' s  p u b l i c  s p a c e  c o m p l e t e l y .  P e o p l e  
.associated wi t h  E C C ' s  a c t i v i t i e s  h a v e  b e e n  h a r a s s e d .

\

Internal development and morale5

The r e c e n t  c a m p a i g n  a c t i v i t i e s  h a v e  d o n e  mu c h  for E C C ’s 
morale, p u t t i n g  u s  ba c k  on t h e  s t r e e t s  and m a k i n g  a p u b l i c  
impact. S o m e  a c t i v i s t s  inv o l v e d  in t h e  c a m p a i g n  h a v e  been 
ov e r e x t e n d e d .  T h e  c a m p a i g n  h a s  a l s o  b r o u g h t  an influx of new 
people. T h e r e  is a cri t i c a l  n e e d  for e d u c a t i o n  and t r a i n i n g  
in t h e  o r g a n i s a t i o n  and s t e p s  a r e  b e i n g  t a k e n  to fill this. A 
s e r i e s  of i n t r o d u c t o r y  s e s s i o n s  on E C C  and o r g a n i s a t i o n a l  
p r o c e d u r e  h a v e  b e e n  run, and a m o r e  in d e p t h  s e r i e s  of 
d i s c u s s i o n s  are n o w  pla n n e d .  We  a r e  b u i l d i n g  up t o w a r d s  a 
l o b b y i n g  p h a s e  a f ter t h e  A u g u s t  call u p ,  and w a n t  to i n v o l v e  
the w h o l e  o r g a n i s a t i o n  in t h i s  work. W e  a r e  h o l d i n g  a 
lo b b y i n g  t r a i n i n g  w o r k s h o p  on A u g u s t  6 t h  for t h e  p u r p o s e  of 
p r e p a r i n g  the w h o l e  o r g a n i s a t i o n  for t h i s  phase.

Front:

The o r g a n i s a t i o n s  f o r m a l l y  r e p r e s e n t e d  at our G e n eral Body 
m e e t i n g s  a r e  the B l ack Sash, t h e  C o n s c r i p t i o n  A d v i c e  S ervice, 
the Y o u n g  Progs, t h e  W o m e n ' s  M o v e m e n t  for Peace, G a r d e n s  
Youth, the O b j e c t o r s  S u p p o r t  Group, Qua k e r s .

T h e  B l a c k  Sa s h  are our most, a c t i v e  f r o n t  o r g a n i s a t i o n ,  
p a r t i c i p a t i n g  in m o s t  E C C  a c t i v i t i e s  and g i v i n g  our 
o r g a n i s a t i o n  m u c h  p o s i t i v e  s upport. T h e  f r o n t  s t r u c t u r e ,  
w h i l e  weak in s o m e  r e s p e c t s ,  is still e x t r e m e l y  v a l u a b l e  for 
the o r g a n i s a t i o n  and w e  put- g u i t e  a lot of e n e r g y  into 
m a i n t a i n i n g  it. We  h a v e  a l s o  b e e n  m e e t i n g  w i t h  o r g a n i s a t i o n s  
be y o n d  t h e  front, i n c l u d i n g  the PFP, NDM, liOYCO and IDASA and 
find t h e s e  c o n t a c t s  mo s t  v a l u a b l e .

I

National Contact1

Our n a tional c o n t a c t  o v e r  t h e  last p e r i o d  h a s  be e n  e r r a t i c  as 
we a r e  in the p r o c e s s  of c h a n g i n g  our na t i o n a l  
r e p r e s e n t a t i v e .  W e  feel th a t  w e  d o n ' t  h a v e  a s u f f i c i e n t l y  
•’natio n a l '  p i c t u r e  of t h e  c a m p a i g n  and will be p u t t i n g  m o r e  
e n e r g y  into our n a tional liason.
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T h i s  r e p o r t  was not p r e c e d e d  by t h o r o u g h  d i s c u s s i o n  
w i t h i n  PSG.

We lost two of our m o r e  a c t i v e  m e m b e r s  in 1988:
Doug Cornell died in July, and B r u c e  T h w a i t s  left tor 
Australia. B e a  C o r nell h a s  not b e e n  well.

D e s p i t e  t h e  p r o m i s e  of t h e  K n o w  Your R i g h t s  c a m p a i g n s  
we h a v e  not be e n  a b l e  to grow. W h i l e  the n u m b e r  of 
p e o p l e  w h o  m a i n t a i n  a p e r i p h e r a l  i n t e r e s t  and r e c e i v e  
our m i n u t e s  h a s  r e m a i n e d  r e a s o n a b l y  c o n s tant, 
a t t e n d a n c e  at m e e t i n g s  h a s  d w i n d l e d  and o n l y  a small 
core group r e m a i n s  a c t i v e l y  i n v o v l e d  in d a y  to day 
E l C work. We h a v e  not b e e n  a b l e  to get e v e r y o n e  
i n v o l v e d  in c a m p a i g n  work.

P o s s i b l e  reasons:

1. Most m e m b e r s  a r e  in •full—ti m e  e m p l o y m e n t

2. V i r t u a l l y  all h a v e  f a m i l y  c o m m i t m e n t s  i n c l u d i n g  
c h i l d r e n  at v a r i o u s  s t a g e s  of d e v e l o p m e n t .

3. In a d d i t i o n  to t h e s e  2 f a c t o r s  that h a v e  a l w a y s  
l i m i t e d  t h e  a m o u n t  of t i m e  P S G  m e m b e r s  h a v e  for 
m e e t i n g s  and o t h e r  a c t i v i t i e s ,  the c a m p a i g n  has 
s h i f t e d  t h e  f o c u s  a w a y  f r o m  s u b c o m m i t t e e  work.
A l s o  it is the m e m b e r s  w h o  are n o r m a l l y  mo s t  a c t i v e  
who a r e  involved.

T h e s e  i s s u e s  a r e  to be  d i s c u s s e d  t h o r o u g h l y  in 
f o r t h c o m i n g  P S G  m e e t ings.

On the b r i g h t e r  s i d e  we  a r e  soon h a v i n g  a h o u s e -  
m e e t i n g  wi t h  a g r o u p  of K a l k  B a y  p a r e n t s  w h o  ha v e  
e x p r e s s e d  an i n t e r e s t  in ECC.



HALF-YEAR REPORT : CAPE TOWN FAIR PLANNING GROUP

Cape Town's annual fair will be held on Saturday, 1 October from 9am to 3pm 
at Rondebosch Congregational Church.

The emphasis this year is on raising as much money as possible. We aim also 
to get a lot of positive publicity and have a good time* but these are secon­
dary ambitions.

A group of about 10 enthusiastic activist are meeting weekly to handle the 
event. People from the Front are included in this grouping.

UCT is handling the entertainment which promises to be very exciting. UCT 
will be sending personal invitations to various VIP's asking them to come to 
the fair,

Games include last year's highly successful "Fish the Troops out of the Town­
ships" and ideas are being thrown about, such as "Pin the Ears on Magnus".

A number of pre-Fair fundraising events have taken place and R400+ has been 
raised. These include a car boot sale, a cake sale and two raffles.

Graphic designers are working on the poster design and the banner for us.
We plan to have fliers printed to distribute at booths.

We look forward to a bumper Fair!

HALF-YEAR REPORT : CAPE TOWN CONTACT SUB COMMITTEE

Contact handled lobbying, membershin/recruitment and ECC's new image.

A fairly successful "membership month" was held in May where we signed up 
our activists and supporters. In June we held a relatively successful 
informal and informative cheese and wine at the UCT Tennis Club. About 70 
people attended

We went to talk to various Front Organisations and parliamentarians asking 
for their support for the campaign.

The 3D chain, designed by a supportive professional designer, grew out of 
Contact. The whole "new” image" range for T-shirts, letterheads etc was 
handled by the sub-comm. T-shirts and mugs have been ordered and they 
should arrive in time for the Fair.

Because the whole of ECC will be concentrating on lobbying in the next 
stage of the campaign, and there is no need to meet weekly to handle member­
ship, it was decided on the 25th July that we go "on ice" for a while, 
the "new image" orders are still being followed up by a member of Contact, 
but we are not active as a sub-comm at the moment and do not have a repre­
sentative on the Executive.



Cape Town M i d - Y e a r  Re por t
Cape Town has had a busy and e x c i t i n g  six mon ths . We s u s t a i n e d  a high 
public pro fil e and won s up por t fr oma far w i d e r  c o n s t i t u e n c y  than pr eviously.
In ad d it io n we have been r e c r u i t i n g  large n um ber s of new people into the 
o r ga ni sa ti on .

A c t iv it ie s
The bulk of a c t i v i t y  has been ce n t r e d  in the cam pai gn . A ft er a suc cessful 
KYR phase in wh ich we held 5 d i f f e r e n t  m e e t i n g s  in 5 d i f f e r e n t  subur bs , and 
book launch, we are now e m b a r k i n g  on our AS P's wit h a p r oj ec t at SACLA . 
c linic this w e e k e n d  and at L a w a a i k a m p  next we ek en d.

The e mph as is on the c a m p a i g n  has been to the sl ig h t  d e t r i m e n t  of the subcomms. 
Al th ou gh  m a i n t a i n i n g  t h e m s e l v e s  and w o r k i n g  c o n s i s t e n t l y  only 2 have grown, 
and most c on sis t of the same tired people. In a d d i t i o n  since the be g in ni ng  
of the year  three s u b c o m m i t t e e s  have fol de d - cu ltu re , media and contact.

O ther issues wh ich  CT has taken up i n cl ud e A ng o l a  and the call-up. CT has 
co nv ene d a cou pl e of f or u m' s with o t h e r  o r g a n i s a t i o n s  w o n k i n q  in the wh ite 
areas to disc uss  how best to take up the issue of Angola, and has also held 
a well a t t e n d e d  pu bli c me et i n g .  In the light of the peace talks and p oss ib le 
i m p l e m e n t a t i o n  of 435 ac t i o n  has been put on hold. For the c a ll -u p CT held 
one person pickets w h ic h read "National s er v i c e  need not be m i l i t a r y  servi ce"  
and " Co ns cr ip ts  need A l t e r n a t i v e s " .

After a lull CT has also been p r o d u c i n g  lots of media. T -s hi rt s, posters, 
stickers, p am ph l e t s  etc m os t of w h i c h  have been s u c c e s s f u l l y  d is tr i b u t e d .

The office has c o n t i n u e d  to be a ce nt r e  of a c t i v i t y  and pu bli c work with the 
public, press and o v e r s e a s  v i s i t o r s  c o n t i n u a l l y  com in g in. The of fic e w o r k e r  
is trained as a c o n s c r i p t i o n  c o u n s e l l o r  and does a great deal o f c o u n s e l 1 ing 
from the office. In a d d i t i o n  the m e m b e r s h i p  drive and c a m p ai gn  wo rk  has 
crea ted  a large am ou nt  o f i b u r e a u c r a c y  and a d m i n i s t r a t i o n .

Our p ro g ra mm e for the rest of the ye a r has a l r e a d y  been planned. We will 
be o r g a n i s i n g  a fair, and p o s s i b l y  a c o n c er t,  and much em p ha si s will be 
placed on l o b by i ng  which has been i d e n t i f i e d  as a crucial area and since 
the w e e k e n d  a wa y has been taken f u r t h e r  by a small group.

Proble ms and P r i o r i t i e s
Desp ite  our o ng oi n g r e c r u i t m e n t  of new m e m b e r s  a m a j o r  w e a k ne ss  this ye a r 
has been our ab i l i t y  to keep^rfivolved, i n t e r e s t e d  and tr ain them. This is 
d e m o n s t r a t e d  by f l u c t u a t i n g  n um b e r s  at c a m p a i g n  m e e t i n g s  and the lack of 
growth and d e v e l o p m e n t  of the s u bc om ms ,  wh i c h ,  with the e x c e p t i o n  of a few, 
have r e m a i n e d  the same size or shrunk. At the same time the na tu re  of the 
work, or the sp e ci fi c c o n s t i t u e n c i e s  of s u b c o m m i t t e e s  (eg Parents and church es  
makes them u n s u i t a b l e  for mo s t new members'. T h e r e f o r e  e d u c a t i n g  new m e mb er s 
and d e v e l o p i n g  the s t r u c t u r e s  to m a i n t a i n  the m has been id en t i f i e d  as a 
priority. In or der  to meet this p r o b l e m  there has been a proposal from GB 
to set up a "p ro je ct s"  c o m m i t t e e  for new m e m b e r s .  This c o m m i t t e e  will 
e m ph a s i z e  e d u c a t i o n  and m o t i v a t i o n  and will send its me m b e r s  e v e n t u a l l y  to 
other sub comms.

G e n e r a l l y  m or a l e  has been high and we have re a pe d the b ene fit s of lots of 
hard work.



Cape Town C a m p ai gn  Report

Our ca m pa ig n has begun to make a ver y s i g n i f i c a n t  im pact on the wh it e 
com munity. S u pp or t for a call for a l t e r n a t i v e  se r v i c e  has e x t e n d e d  far 
beyond our t ra di ti on al  s up po rt  base. In some res pe ct s this s u pp or t is 
m a n i f e s t i n g  its el f as su p p o r t  also for ECC, p l a c i n g  ECC in perh aps  its 
st r on ge st  po si ti on  since the e m e r g e n c y  was dec la re d.

We set out at the b e g i n n i n g  of the year  wit h two key aims in mind
1) to raise the call for a l t e r n a t i v e  se r v i c e  and to build sup por t
2) to dev el op  an u n d e r s t a n d i n g  of the form of a l t e r n a t i v e  service.
These two aims f u n c t i o n e d  as overall c a m p a i g n  o b j e c t i v e s  and it is 
useful to look at wh at  we have a c h i e v e d  in this light.

KYR period:
Our a s s e s s m e n t  of this period c o n f i r m e d  the c o n ce pt ua l shift that we 
had pro po se d for ECC. t hr ou gh  this pe riod we we re  able to reach 
c o n s t i t u e n c i e s  wh ich  we had h i t h e r t o  not been able to reach. Our 
a c c e s s i b i l i t y  to our p r i m a r y  c o n s t i t u e n c y  (c o ns c r i p t s )  i m p r o v e d d r a m a t i c a l 1y .
In the course of this period ECC's image u n d e r w e n t  a f un da me nt al  tr an sf or ma ti c

Our cam pa ig n p ro g r a m m e  ov er  this pe rio d inv olved:
* street survey
* 5 KYR m e e t i n g s  in d i f f e r e n t  su bu r bs  over  5 c o n s e c u t i v e  weeks
* ex te n s i v e  m edi a d i s t r i b u t i o n s
* street booths 5 weeks in a row
* ne ws p a p e r  a d v e r t i s i n g
* close c o o p e r a t i o n  with  the C o n s c r i p t i o n  A d v i c e  S e r v i c e  in t r a i n i n g  ECC 

ac t iv ist s

The KYR me et i n g s  were small (they were  n e ve r i n t e nd ed  to be large) but 
e x t r e m e l y  s u c c e s sf ul . Th ey  a t t r a c t e d  c o n s c r i p t s  who had g e nu in e pr obl em s 
with m i l i t a r y  servic e,  l o ok ing  for adv ic e and g ui da nc e.  The semi informal 
at m o s p h e r e  of the m e e t i n g s  f a c i l i t a t e d  easy  d i s c u s s i o n  from those who had 
come to the m ee ti n g s .
M e m b e r s h i p  r e c r u i t m e n t  over  this pe r io d i n c r e a s e d  d r a m a t i c a l l y ,  p a r t i c u l a r l y  
for the c o n s c r i p t s  group.

Overall the very p o s i t i v e  image we we re  able to portr ay,  and the su st a i n e d  
street p r e s en ce  c o n t r i b u t e d  e n o r m o u s l y  to r a i s i n g  the issue of c o n s c r i p t i o n  
and m i l i t a r y  s e r v i c e  in the mi nds of the public. An i n d i c a t i o n  of our 
e f f e c t i v e n e s s  is the st e p p e d  up h a r r a s s m e n t  e x p e r i e n c e d  by ECC a ct i v i s t s  
and the c a m p a i g n  a ga in st  us.
* graffiti
* w h e e l n u t S  lo ose ne d
* w i n d s c r e e n  smas hed
* tyres sla sh e d
* t h r e a t e n i n g  cal ll s and letters

We judged the KYR period as a great su cc e ss  and as an in d i c a t i o n  of the 
di r ec t i o n  that we had ehosen. By p p e a l i n g  d i r e c t l y  to c o n s c r i p t s  and 
in a s y m p a t h e t i c  way, we tap pe d into an e n o r m o u s  c o n s t i t u e n c y  w hic h is 
p rep are d to s u pp or t our ca mpaign. We felt a f t er  the KYR period that we 
had only s cr ape d the suf ac e and that there w o u l d  be need for f ol l o w  up KYR 
pr og ra mm es  and that a si m i l a r  style be c ar r i e d  into the A l t e r n a t i v e  S e rv ic e 
Project period.

A l t e r n a t i v e  S e rv ic e Pr oje ct s
P re pa r a t i o n s  for these p r o j e c t s  have been u n d e r w a y  for some time. Our approacl 
has been to t h o r o u g h l y  i n v e s t i g a t e  p o s s i b l e  pr oj ec ts  and en ga ge  in e xt e n s i v e  
d i sc us si on  with c o m m u n i t i e s .  A d i f f i c u l t y  e x p e r i e n c e d  is that few black 
c om mu n i t y  o r g a n i s a t i o n s  u n d e r s t a n d  the c o n c e p t  of c o n s c r i p t i o n  and do n't easily 
ap p r e c i a t e  the call for a l t e r n a t i v e s .  This h i g h l i g h t s  a w e a k n e s s  of ECC's 
work under the SOE. In ma n y areas c o m m u n i c a t i o n  with mass based o r g a n i s a t i o n s



has co llapsed. H o w e v e r  in the co urs e of pr e pa ri ng  for the projects some of 
these setbacks have been counteracted..

We also c o n c e n t r a t e d  in our p r e p a r a t i o n  on the type of public m es sa g e and 
image that we want to project. Our basic me s s a g e  is that there a numerous 
reasons why a l t e r n a t i v e s  should be made available:, moral/ pol  i ti cal ; social: 
ps y ch ol o g i c a l ;  eco no m ic ;  d e v e l o p m e n t a l .  On this basis the slogan we are 
using is "National Se r v i c e  need not be M i l i t a r y  Se rvice".

We began this period of work with the launch of the KYR booklet, at which 
we also pr e se nt ed  our call for a l t e r n a t i v e  service.. The public response, 
p a r t i c u l a r l y  press, was excel le nt.  David Bruce had just been se nte nc ed  and 
the story of Ivan's a ss aul t had broken. The press took up the call for 
a l t e r n at iv e  service and ran wti.h it, g e n e r a t i n g  s i g n i f i c a n t  pu bli c support

ON the day of the call up we pic ke t ed  t h r o u g h o u t  Cape Town. Ma la n's  response
to the 143 and his attac ks  on ECC g a l v a n i s e d  us into mor e su st ai ned
ca m pa ign in g. We put out 10 000 pam ph le ts , posters, held a a l t e r n a t i v e  service 
public meeting.

This w e ek en d we begin our A S P’s, at SA CLA  Health p ro jec t (imp ro vin g 
fa c ili tie s - 20/21 August ),  and L a w a a i k a m p  r e c r e a t i o n  park 27728 August.

Campai gn Lessons

1 7  Overall Dire cti on : Our su cc e s s e d  have ind ic a te d that our style of work 
and the m e s s a g e  that we have a d op te d have a powerful re so n a n c e  in the white 
comm un ity , p a r t i c u l a r l y  a mo ng st conscripts,. ECC has never e nj oye d such 
w i d e s p r e a d  support. We will have to guard agai nst  be nd in g the stick too 
far and losing those c o n s t i t u e n c i e s  wh ich  have s up p or te d us up to now,. To 
avoid this we feel it is n e c e s s a r y  to impress upon o t h e r  wh it e d e m o cr at ic  
o r g a n i s a t i o n s  the u rg en cy  of ta king up the m i l i t a r y  issue. There is scope 
for these o r g a n i s a t i o n s  to be c h a l l e n g i n g  p o l i t i c a l l y  ina way that ECC is 
now c o n s t r a i n e d  from doing..

2 Co or di na ti o n:  We began the c s a m p a i g n  with 5 a d m i n i s t r a t o r s  (called 
a d m i n i s t r a t o r s  bec aus e they were to see to the overall a d m i n i s t r a t i o n  
thereby to allow for d e c e n t r a l i z e d  responsibility).. This d i d n’t work 
comple tel y, as the initial stages re sq u i r e d  e x t e n s i v e  s t r a t e g i s i n g  on the 
part of the a d m i n i s t r a t o r s .  In the la tte r part of the c a m pa i gn  we have changed 
a dm i n i s t r a t o r s  £o as to fa c i l i t a t e  tr ai ni n g of a ct iv i s t s  in the process of 
assumi ng r e s p o n s i b i l i t y  for the ca mpa ign .

3. Re c ru itm ent /m emb ers hi p::  For the first time we have rec ru it ed  new membe rs  
d ir ec t l y  into the c a m p a i g n  group. This has been very useful in im med ia te ly  
involving new m em be r s in the area where most a c t i v i t y  occurs.. It has also 
hadsome draw ba cks . a)no c o n t i n u i t y  in the group b) o v e r b u r d e n i n g  the more 
e x p e r i en c ed  memb ers  in the ca mp ai gn  gr oup c) not ea si ly  al lo w in g for subcomm 
growth dj making d r a i n i n g  and e d u c a t i o n  di ff icu lt . Th ese d i f f i c u l t i e s  are 
being a d dr es se d throu gh  a pr op o s e d  new s t r u c t u r e  in E C C .(s o m e t h i n g  along the 
lines of an e d u c a t i o n / m o t i v a t i o n  c o m m i t t e e  for new m em be r s) .

4. National.. There has not been much of a national feel to the campaign. 
However, we never e n v i s a g e d  the cam pa ig n  hav in g cl ea r national dimension.
Far g r ea te r link ups could have ha p pe ne d aro un d  m ed ia  and de ta il s of ASP's. 
Nevertiiel ess the impact that the c a m p a i g n  has had i nd ic at ed  iits appeal at 
the national 1 evel .,
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