Should we recruit people as we collect signatures?

Some people are always suspicious of being recruited,
so tell them that signing is not the same as joining.
It is only supporting. Although the MSC is tostrenghtans
organisatio., don't try to recruit people into local
organisations or signature committees directly as

you collect signatures. This can turn people off,

After having engaged in conversation, see if the

person expraesses interest in helping to collect
signatures or in joining local organisations, Tell

them about the next meeting which they could come to,

~If the person is not that interested, but still wants

to help, suggest that she or he holds a meeting.
Plan and help run it with that person.

What if police confront us as we collect?

It is not illégal to collect signatures, but do not
coerce people into signing. If you are harassed as a
collector, report it immediately to your local committee
or organisation, and to the UDF office, (tel 29-1916/7).
Know your legal rights regarding collecting before

you start to collect. If you are confronted, state

your rights with confidence., These are your rights:

If you are confronted by the police, this is what ip do

a) The police may ask you questions, but it is your
right nat to answer, except to give your name and
address, Say you would rather answer questions
through your lawyer,

b) There is no law against collecting signatures for
the campalgn, provided there are no threats or
force. So there should be no legal basis to arrest
you for collecting and you would win a court case,
If you are arrested, demand to know the reasons
for the arrest. Also ask to see a lawyer.

c? You do not have to make any written statement to ths
police, If asked to make one, say that you will
make one after seeing your lawyer,

d) If any article or signature form is taken away
from you by the police, insist on a receipt, and
keep this. Also try to get the name and number

:;ltha person involved. You have a right to do
S,

' s
'

QUESTIONS AND ANSWERS

.As a collector, you will be asked many questions., Here

are some likely ones, with possible answers you could

‘give. If you are asked questions you can't answer,

.don't pretend to know,.

Tell the person you will find
out,discuss it with your area committee or local

,organisation and with the UDF,

i

'u.'Uhat is the use of signing? How will it change thincs:
ANS: is important to sign so that we can show the

world that one million South Africans are
prepared to stand up and be counted as opponents
of apartheid and supporters of UDF,

It is a nationwide campaign, and we want everyone

who is against apartheid to sign. One wmillion is a
huge number and every signature helps., It migh&-be
a gesture, but it is something. If you want to do
anything more, there is a lot of work you can

help da. For g ...." :

Q. "will I be arrested if I siqn"?

ANST No. TE Is absolutely Iaga? to sign, and the UDF {s
an absolutely legal organisation. If anyone
harrasses you, tell your committee and get in -
touch with UDF office (Tel : 29-1916/7). We have
lawyers to protect you from intimidation. -

“

« "How can UOF protect me when your officaes are closed
NS~ IT you are arrested at nIghE. ask 8 member of
your family to phone UDF {n the morning (Tel:
29-1816/7)*

Q. "wWill I be victimized by people like communit
counc ors who support the "new deal® 7V
. ANS:They are no egally allowed to victimise you.

If they do, get in touch withyour civic.organisatio
or phone UDF 29-1816/7 -
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"Q. "How can I help UDF?"
ANS:You can help Ey gathering more signatures for us.

Q. "J work fop tha state-will they victimise me §f

,lgﬂ!'

ANSsTV WOuld be Lllegel If they victimised you for
lI?nlnq. You are entitled to your own opinion.
This {3 one democratic right we have, and which we

. should stand up for. In government departments, .

you find HNP supporters, PFP Supporters, and so on

If you have any trouble contant UDF at 29-1916/7,

Q. "I cannot sign because my boss daesn't want us to é
antagonise the governmen H

ANS:Y:ur b?:s has‘no right to say what you can 6rnannot
sign, you have prablems, tell your trade
or phone the UDF 29-1916/7 d o

Q. "Who can _siqn this form in the hause?"

ANS:Every member of the house of the age of 16 and
over can sign if he or she agrees with and
understands the statement,

Q. "Would I gain anything by signing?"

ANS:You would have told theé whole world that ane :
million people reject apartheid and all its evils
like pass laws, group areas etc,"

0. "What are you qoing to do with the forms?"

ANS:We are going to pile them up in a safe place
and use them to show the world how many people *
reject apartheid, The new constitution and the

Koornhof plans. The form is not a petition, and we
will not be giving it to the government,

il b e S 5

.You are also very welcome to come to our next
meeting which is on the s..veveseeeee..at .
s+essssssessssases There will be lots more you
can help us do there, Wa need to put up posters
organise meetings, funds-raise,etc,”

10.

PLANNING AND EVALUATION

Planning and evaluation are very important for every’
signature collector. This helps to educate
ourselves and to build aorganisations. It helps us

to be effective in future actions.

In Planning :.we set ourselves goals to be reached
by a cerfa?n date. for eqg, we might want to fund-
raise R20 by the middle of March, print leaflets

by April 3, distribute them on April 7, bring in
a UDF speaker a week later, and so on.

In evaluatiny : we weigh up our actions in terms of
our earlier ims and analyse what our successes

and mistakes are. "Tell no lies and claim no easy
victories"

Planning : Signatures can be collected anywhere
at bus stops, churches,at home, etc., They can
also be collected in different ways - you can
wear T-shirts(ask UDF where to get them), put

up a table, wear billboards, do street drama, go

house-to-house. Your plans about where and how

to collect are best done in a group, for eg 3

a signature committee in your area or ordanisation.
UDF has a booklet to help such groups plan and
work. But here are some brief points to consldaﬁr
now:

In your planning, you can aim to carry out a .
practical experiment., This helps you learn your .
strengths and weaknesses before you really get
going. For eg your committee try to gather
signaturas by house-to-house visits, or in the

hostels, You can try your own personal experiments.

There is a need when you make your plans to bear
in mind what else is happening of importance to the
campaign. For eg if there is a big church or

sport event in your area, plan around that.
2 . hY
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Planning must take account of all sides of the
Ccampaign., The educational side must be planed,

the propaganda side, the fund-raising side,and
also the side of organlsing the workforce and
Qqovering the whole area. Nothing can work properly

unless all the sides are well organised, and that
requires planning., It will not be enough to plan

how you will collect on a short term basis, What

you and your committee npeed is a programme where

your work can go on in stages., :

Evaluation
valuation should be done reqularly in your

. signature committee or organisation. But not all

learning takes place in a group. As volunteers,
each of us also needs our own self training
and a method of self-criticism. This means that

each of us shoul. always keep in mind what was

learnad in planning sessions, workshops and
evaluations. By taking detailed notes in these
sessions, we can refer to them when we are
working on our own, Each of us can change as
your programme should allow for your other

work outside the signature campaign to continue.
Dont burn yourself out in the first month, We -
should all give feedback ta people in our committ
ee and to the UDF office, so that other people
may learn from our experiences. We must .
never stop evaluating our work to see if they

are being as effective as possible.

nal Planner
P;rng. next page is a personal campaign for you
tao fill in. Here you can make a note in advance .~
on what you and your committee plan to do

during the campaign. Every task that comes up
at thg last minute can befilled in - this will

remind y&u to do them, and it will also be useful
for evaluation at the end of the campaign.

Although you will be evaluating your own work at
all times, you might want to decide with your
group on time for formal evaluation sessions with
all the members. These ysu.can write down on your
planner too,

The planner is yours to fill in, Do so,.This
historic campaign needs your active support and
ideas. It's up to YOUI!! s

UDF UNITES!!! :
APARTHEID DIVIDES!!!

. Shama Printers 541271
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Immlng can take the place of the creativity that emerges ¢
‘when a group of people sit down and plan a campalgn. e

This handbook Is a gulde to help such creative planning.

What this book offers Is a rlgorouswielhbd of organising
a campalgn. It also serves as a useful reminder for things
we sometimes forget In our rush-to get down to action.
* This bqok suggests a path to ensure that we achleve the
~alms of the mlllton signature campaign. 4

‘A useful way to use this handbook Is to get together with
;olher people who will be playing an [mportant role in the
Etl\e campaign , and read through the entire handbook with
" them. Then discuss how much of the content Is In fact relevant

and possible In terms of your area or organisation. :Do not despair
‘tmt there Is too much to do, or that it Is too difficult |

Once thls has been done, share the handbook and your discussions
-with a wider number of people. If this Is not possible, use your
group's own assessment of the book, plus your own creatlvity .

and go forward. " 4

.

| As.lne'campalgn takes off In your are' or organisatlon, you will

: find It useful to refer to this book agaln and agaln. Parts that

i seem lrrelevant when you first read It, can be of great value once
the canpal‘gn has begun to unfold.

|PRE

FACE

Over the coming months, we face the iask of
collecting one milllon signatures from our

people, That Is, a million signatures that say

NO to the Constitutlon and Koornhof Bills; a
milllon slgnatures that say YES to a non-raclal
democratic South AFrica and to the United Democratic
Front =

1 UDF shows the unlity we are building mng all
South Africans. It Is our protection against those
luﬂo_;eek to divide and weaken us, Over [ts short

i but eventful life, over 600 organisations through-
out South Africa have been mobllised into the Front.
Milllons of people today support the UDF.

But UDF Is only as strong as Itsaffillated organlsa'tlons.
In our struggle for freedom, we are armed with our
ability to mobllise and organise our people.

TheM Il1lon Signature Campaign affords us the

, opportunity " to strengthen exlsting organisations

l and to bulld organisatlon where none exlst.

Mt glves us a common programme Involving all our

people throughout the country. This Is the chal lenge
that faces all UDF affillates - and all freedom-

loving people In South Africa: to build and strengthen
our organisations through the iilllon Signacure Cawpalyn.
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+ For over 300 years now our people have struggled

. for freedom and democracy in this country.

i We fought with spedrs against the guns up to

11906 to get our land back. Till the 1940's there

luere petitions and celegations  to the government.

flnls let to the 1950's when people stood up In their
:thousands to defy apartheid. In the 1960's the people's
organisations were crushed,

:lt was only In the 1970's thatonce again people came
* together, forming organisations to fight for better

wages, housing ,education and so on. Over the past

i few years we have seen these struggles grow stronger

*and the demand for a non-racial democratic South Africa
grow louder. The formation of UDF In 1983 was only
ipo;slble because of the success of re-bu{gdlng organisatlons
lln the 1970s and 1980s. 3

guor was first proposed at the Transvaal Anti - SAIC Commlttee
Conference In  January 1983. This was follawed by nationwlde
|consultat|ons year and the launching of UDF reglons in

;NalAl, Transvaal and Western Cape. After this came UDF's
;Nalional Launching at Mitchells Plain, Cape Town,attended

i by over 15 000 people. :

! since then UbF ﬁas kept on growing . There are now 5 structured
! UDF regions with two more reglons being formed . Today UDF

* has more than 600 organisatfons in Iis fold .
!
! UDF's short track-record speaks proudly of our people's

boycott viclories over the apartheld electlons for -
Management Committees and Community counclls. There hgs
also benUDF's antl - Rajbansi campaign,and mobillsation
against Sebe's Clskel repression. The UDF people's

weekend also showed the growing suppért that the UDF enjoys.

[T S

Africa. How ?

i UDF has already stated the demands and aspirations of our

people.  UDF has helped unite educate and lead our people

_In the struggle agalnst apartheld. Today , UDF has launched

" people Into existing organisations , and to ralse the

® The Milllon Signature Campalgn glves our peopla the chanca

the Milllon Signature Campaign . This Is not a petition
campaign. It Is . a campaign to give volce to our rejection
of apartheld ,and to claim our right to a free, non-raclal
and democratic South Africa.

THE ORGANISATIONAL APPROACH

The UDF belleves that It Is not a few leaders, but the masses
of our people that wil] make our history. Only If all our

people take part fully In the struggle , can we build
a new South Africa. For this we need to bring more

particlpation of members already in them. Where no
organisations exist, we need to start bullding.

This Is UDF's organisational approach to the struggle.

We need to keep on reaching out to people by mobilising
them through Issues and activities, We must keep on bullding
up thelr understanding and overcoming thelr fears. We must

popularize our organisations and leaders. Most lmportantly,
we must organise our people In the affillates of the Front.
Only In thls way, will we weld our unity together.

THE.MILLION SIGNATURE CAMPAIGN

® The Milllon Signature Campalgn offers us the opportunlty
< . to work anonqs( our people within the organisational
approach to the struggle.

to shaw thelr rejection of the Constitutlon and Koornhaf
Bllls, and thelr support of the UDF.




*  SIGNATURE CAMPAIGN (MSC)

AINS OF THE MSC

r%‘ : .
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It enables ypF afflliates and supporters to educate
our people about the Constitution and the Koornhof Bills
and the consequences of these laws.

s . The Milllon Signature Campaign has short-term alms :-

.® to collect a milllon signatures.

principles of non-raclallism, democracy and unity-in-
@ to show the popularity of UDF and Its demand

o

¢
1
1
i
7y
% i ® |t glves us a chance to popularise the UDF and Its
: struggle,
!
i
!
i
)

: &= for a non-raclal democratic South Africa. ¥
® [t helps UDF organisatlonally by popularizing and ) ‘® to show the people's rejecthn of the constitution g‘
strengthening existing organisations and bullding k and the Koornhof Bills. ” “’}i
organisation where none exIsts.. ® o educate people with direct personal contact about 2 .
: i the constitution and the Koornhof Bills. a :ﬁ r
,} 4 The MSC also has important long term aims: ~, .
i . ' ® (o contribute towards the building of genulne K
' people's organisations throughout the country. {‘:
HIY ORGANISATION ? it ;

Te bullding of-democratic organisations is one of the most
Important historical tasks of all those who want to bring

. about a free and just South Africa. A South Africa

! . 2 where oppression and exploitation of man by man will be
done away with . :

£ on i s oo

b 4 A democratic Scuth Africa cannot be created by a handful
} l . of people - no matter how brilliant they may be. Only
the masses of oppressed peopla of South Afrlca can bring

about this change.

FXoT
=

How ? VYaln hopes or token gestures of support are not \

. ) f enough. It Is only through organisation and struggle. When
: . ' people are organised , they become a powerful force. Fifty 5-*{
: : people acting together are far stronger than the same flfty :ﬁ:
i on thelr own. When people are organised , they understand . %;;




“ i 7 ,
i ‘the struggle against it. L
'.“;'; .o it Is fn organisations that a genuine democratic leadership
gy develops.
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: FIFTY  PEOPLE ACTING TOGETHEK ACE FAR STRONGER
» TRAN THG SAME  PIFTY ACNING ON TNEIR Owiy
1
! WMAT DOES ORGANISATION INVOLVE ?
) 5
) ; The suggesilons made in thls handbook spell out some ways organlsatlon
In the different areas.
.l.::}
g Here are some useful points for the organiser to remember :
: .

‘together_ar ff

_People learn from experience. It Is only when my take ptrt’

SWCE THE MATORITY

Jfluctly in activity that people get a better understanding FEEL SO AND
of oppression and come to see that they can change It. ‘I'"CIR RE A‘-‘ONS

) ] WE W\ O ecOb
Democracy must be practised every day. Democracy is not b ks
merely an fdeal. It Is a principle gulding our Jally work.
It strengthens our organisations and keeps them In touch
with the people. A democratic style of work must be
developed in all our work.

Setting up an organisation does not guarantee that it will T
survive In the future. Organisations have-to be protected nl
against Internal and external . threats. They have to grow (pgyy D\SCUSSION
from strength to strength. Victory must not be lost because AND DCMCCRA

=CIso LEAD
of errors like division , poor organising, dictatorial 0 s

practises and so on. QPGANISA%O_B_

As organisers, we need to understand the problems and condltions
under which our people live and work.

that these conditlons can only be changed by
a united people taking part in planned actlvity directed

. towards chanélng thelr llves.

that leaders and organsations can only play a meaningful role
in this work by belng close to the people , and learning
from thelr skills and Insights.

that every opportunity must be taken to bring our people

here we can_

bulld thelr strength and understanding,

Organlsation enables us to effectively challenge the forces that
oppress and exploit us. 0
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@ma“mt;.loiu have delegates In UDF committees (n their
nelghbourhood or area. Many volunteers who are not
directly In 2rganisations have joined these area commlttees:

In other places, UDF affillates are not strong enough
Lo keep area committees going. Here the task of UDF Is
to help to bulld up each organisation. In this case,
unlting organsations In area conpittees Is a more long-
term aim.

Because of these differences round the country, there are
different ways In which signatures can be collected.

In some places, collection may be done by existing

UDF area committees. In this case the area committee
could act-as a signature committee, or form Its own
ilgiulure sub-committee. In other pla‘ces. area commlttees
may be formed from scratch In order to carry out the
signature campaign.

But In many parts of the country where there are no area
conmittees - and even where area committees do exlst

or are belng set up - organisations ‘may want to collect = -
signatures themselves. In this cas'e.‘a signature comm-
fttee can be set up Inside an organisation. Thls comm-
Ittee would collect signatures under the organlisation's

own name, own demand, and from [ts own members or const-
ltuency.

s

b i u o BT
W an area committee Is golng to collect signatures,
there should be, as far as possible, representatives

from local organisations on the committee, However,

people In orgnaisations are often very busy doing the

work of thelr organisation, Therefore It Is important

that organisations try to send people who have time

to give to the campalgn. It Is also important that commlttees
recrult volunteers who are not committed to existing
~organisatlons. These people can put even more time

Into the campaign. Training such volunteers may be ne-
cessary. As the campaign grows, more and more people

may want to joln the committee. This should be encouraged.
Where organisations are taking part In the campaigh
through delegated on an area comnittee, they should
try to Integrate the campaign Into their own programme

They should not neglect or stop thelr normal work, but \\\
where possible bring the signature campaign into this. [x

—
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. Area signature comnlttees have to decide what demand
+ they will put on thelr foram:

!0 It -Ignt be a jolnt demand by all organisations and
volunteers on the committee,

.® This demand might change over time or for different

. events and constituencies.

® There might be different forms with different demands. 5
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There is a lot of scope here:
Organisations can use the signature campalgn:

If

to raise the issues of UDF, the Constitution and the
Koornhof bills within the orgnaisation and constit-
uency. _ ¢

to educate the same people about these Issues.

to widen the horizon of their organisation’s concerns
and link these with the concerns of other organisatlons
and the struggle in general.

an organisation takes up the ';ignature campalign {n this

way, It might want to form a sub-committee to work on this.
This comnittee should not divert the organisation from

Its ongoing work, It should try to see where the slgnature
campaign can complement and enrich this work. g

There are two sides to the campalgn:
A focus on organisation , and a focus on numbers
of slgnatures.

1: FOCUS ON ORGANISATION

An Ideal way of bullding organisation Is to be able

to meet people In thelr homes so that both  UDF and
constltution/Koornhof BIlls can be thoroughly discussed.
Time can be spent answering Indlvidual questions as
well as recrulting Interested people Into the work.

Door to door work Is one of the best metheds of coaducting the
campaign because It allows for :

The largest scope for educating.

The opportunity to persuade people Individually to actively
knowledgeable support the UDF.

The largest scope for drawing more people Into the work.

Volunteérs to understand the people, know thelr level

of consclousness and be In tune with them through practical

experlence. .

Another way of bullding and strengthening organisations

to collect signatures within your organisation and Its

constituency (e.g. In your trade union and from fellow

workers.) This alsohas large scope for educatlon,

{ndividual persuasion , recruiting,and learning to

understand the people.

o
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churches, sportfields, etc. " INTRoouCTION

* This side of the campaign Is Important because : ; Preparing for the Hilllon Signature Campaign helps us
] lay the proper foundatlion on which to launch a massive
» . campalgn. Once the Milllon Signature Campalgn Is under way, It

> g

: Is also Important that we ask ourselves before taking new steps 2
..' ® |t [nvolves a lot of publlicity which serves to ; whether ". what we are about to do contributes towards - ; ‘,‘ :
popularize the campalgn widely. ~ the alms of the Million Signature Campaign. S M
® pecause we don't have -enough volunteers or time ’
to do door-to-door work In all areas, we will also need In this section the most Important stages In the -
to"go for numbers" to make sure that we get our ' ! preparation for the Million Signature Campalgn are ;
milllon signatures. discussed. It Is important that all the stages -

; . below are fmplemented In all reglons and areas.
Both sldes of the campalgn are Important. He must alm to :

comblne them. . PLANNING

TR

For any progranme or activity tope successful , proper

planning Is vital. !

*  Planning needs to'be done with the largest group possible.
In this way skills and responsibilities are shared around
more widely. Y

* The essential purpose of planning Is to be able to anticlpate

e BT

events. This helps us to be prepared for what work Is needed at a b
; % later stage. "
J : | . PLANNING FOLLOWS CERTAIN STEPS. y €
H )
1. WHAT : We must flrst ask ourselves what we want to achieve. ~
f We must set our short and long term alms. For ever; f, ,
. 3 alm we must ask how, who , and when ,and look back J

later to learn from our mistakes. i

.
PP
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'ked out | mwmmmmm.
we must Meutlry who |Is qo(ng to do the work.

4. _MHEN: It Is very Important tp discuss and flnallse when the tasks are
Lo be dogle.

5. LOOK BACK: After the work s done It Is necessary to look back and
learn from our successes and fallures.

_ N ‘9-’-
WREN  THE. WORK 1S ‘DONE
IT 1S NECESSARY To LOOK y
BACK AND LEARN ' FROM

* OUR  SUCCESSES AND
FAILURES,

It needs to be remembered that we have long-term aims and short-term alms.
Both of these need to be ldentified.

ﬁ‘ﬂlﬁtm It. A Milllon Signature Committes can be formed ta an

irea or In an organisation. &

, Recruitaent:

- Our responsibllity is to involve the broadest range of people and organlsations

In the UDF. Our only criterion must be thelr willingness to accept the
UDF declaration and our appraach to the work.

To set up an area comnittee; make a list of all the organisations In the
area: Youth, Church, Women Clvic, Cultural and Sporting etc. Speak to
leading members or ask to address thelr meeting. From these organlsatlons
we can elther get people to join our committee, or enlist their co-
operation In collecting signatures in thelr own right. .l

To set up a comittee within an organisation, consult with other members
about how best the signature campalgn can be organised I[n that structure.
Dlscuss how the campaign can strengthen the organisation. Also how

It can ralse the participation , political understanding and practical
skills of the members. How will It complement exlsting activities and
programmes? Can the organlsation spare a person or some people Lo co-
ordinate a signature committee?

For elther type of committee - area -.or organisational one- make a llst
of possible members. They should be people who have shown an active

,lnteres;_jn_].hg_nmgg_e who have made some conlrlbuuon in the pasl.

-or wha have attended reqular activitles in the past. Speak to them about
me UDF and draw them into your Coamittee, no matter how ||ttle they
'have to offer. Recruits go through different stages of involvement - |t
;ls a process.

'An Important polntto remember Is that the process of recrulting never
ends. During the campaign we must continue to speak to people, and people
‘themselves may show an Interest. Always find a space and role for any-
one showing a keeness to join.
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‘discussed and decided on helps to bulld a strong group.

Cali ; meeting: P

Once we feel that we have enough people to start work with, the next
step is to hold a meeting. The meeting should:

- introduce all the people involved (get to know each other)

- explain the UDF, million signature campaign

- elect a formal commlttee or structure

To ensure the smooth running of the Campalgn, and ensure that all people
are part of the decision making, it is important that we bulld a democ-
ratic committee In which all the people feel part of the group.. A demo+
cratic comnittee also allows for the proper allocation of tasks and
responsibllities. W

Elect a set of officlals responsible, who can and will do thefr work.

Suggestion: chalrperson, secretary, minutes secretary, treasurer, fund- ‘

ralser, media person, contact person, education officer.

Regular meetings at a central venue at which all the matters are openly

TASKS OF THE COMAITTEE: .

‘ |
Getting to know our areas and organlsations

ne(ofe. the Committee plunges into collecting, we need to know a great
deal abcut our areas or organisations.

. We need information on three things: the resources avallable, the nature
of the area, or organisation and the people In It.

the following are available:
- venues for small meetings and mass meetings.
- printing faclllties. 5
- homes or offlces that can be used during the campaign - to neeL/:"g.' e
at, store materials etc. =
- loud haflers, microphones, P.A. systems elc.
- good places where pesters can be puf up.
-~ material needed for publicity - glue for putting up posters,
cardboard, cokl pens, masking tape, pens and forms.
- MONHEY will be needed at all stages.
There will be other facilities and resources you may need. Locat& them
now 5o that when they are needed It Is easy!

(11) Your area or organisation:

An area committee needs to know how large the area Is, how many homes
there are, and of what type (economic, sub-economic). What are the

rents and transport costs? low many people are there? Hhat groups do
they fall Into? How many schools, churches, clinics doctors surgeries and
sports flelds are there? What kind of people and what numbers of people
attend these? Who are the people In charge there - will they be sym- -
pathetic to UDF? What about shopping centres and busstops? Khen do
people congregate at these points? What other such information will

help In planning our campalign? UDF or afflliated organisations can often
help In finding this Information.

; An organisations commlttee needs Lo know the size of the organisation's and how

It works. Who are the key people - what do they think of UDF? What ongolng
programne and actlon Is there? When do members come Into contact wltieach

: other? How much participation s there?
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., Knowlng the people in our area or 6rginis;tlun helps us to use the

right words and examples to persuade them.

We need to know about:*some of their past experiences - their history-

*their work - what the conditions are like

*the way they llve - when are they home, when are
they watching T.V. etc. (this helps us to choose
the best times to visit them.)

*thelr opinions and views on politics and the people
we call our leaders

"their prejudices - particularly race and religion.

All this helps us to speak to people without putting them off. It Iets
us know what our challenge Is before we meet the people.

* Any reactionary or. problematic people or groups In
the area or organisation and what problems they pose?

This Is some of the information we need before we embark on the campaign

* More information - about the people and thelr views about UDF etc.

must be collected during our contact with people. We must try at all times
to learn more about our area, the people and their lives.

I
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Because our organisations are still young, we usually have only a limited
number of people fnvolved. Those with organising skills are overstretched.

_'Tralnlng people ensures that we equip more of us with a range of skills vo

work correctly with the greatest efficlency. Improving the skills of our

- people can contribute more to the struggle.

Important consideratlons

® Know the people we are training., What are thelr strengths, weaknesses and
Iimitations? Start with what they know and build from there.

®Make them feel part of the learning, Ensure that the people ntribute ang
take an active part in trainjny. This helps a person gain confldence. Learning

takes place In both directions - we can learn a great deal
by listening to people.

®lraining does not take place In workshops only. Training WORKSHOP
takes place while we are working with people on a day- i 7
to-day basis. Teaching and learning goes on all the time.

Types of Trainin

®understanding the strugale. This means knowlng what |s t_Nz
Important In the struggle, what our alms are at each
stage, who needs to be organised and how.

® Technlcal skills. These skills range from taking minutes
or chalring meetings to belng able to write and roneo pam-
phlets, etc.

® Organising skills. This type of skill covers holding
workshops, doing home vislts, working ‘efficlently, planuing
meetings, recruiting volunteers and so on.

™
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Some training must take place before collecting signatures, even for

those who are experienced. The Mlllion Signature Campaign ls
a new challenge. One or & number of workshops can achleve
this training.

The Workshop

The werkshog/s must be used to train the members of the com-
mittee. . There are four main aims in this:

® Understanding briefly the history and nature of the st(gggle.i
® Giving the sign;I;}e collector adequate knowledge of the

DF, Its history and policies. The meaning of the UDF Dec-
laration should be gone into. The same goes for the Constit-
ution and Koornhof Bills: Workshops should discuss what they
are and what they mean {§oi the -lives of our people.
®preparing for the actual collecting. Workshops should declde
on an approach to the Campaign and how they will put this
.nto practice. This means discussing a plan for the campalgn
and ways for putting the message across. !
® Carrylng out a practical exercise. A small experiment can
help test out the theory In practise.

Planning the Horkshop

Planning a workshop should invalve asimany people as Is
possible. This lets everyone learn how to organlse a
workshop, and learn what to expect to achleve from the -
workshop. Planning should cover:

® A venue - choose one tnat Is suitable for the number
of people invited.

® An Invitee list - use this to check that all people are
told of the workshop. Use the occasion as an Issue to
mobilise people on - Invite as many as possible.

® A date and a time - choose a suitable time that allows
for the highest attendance and at least three hours for
the workshop.

® A programme - allow for adequate time for discussion in
your programme. Don't forget breaks.

® Look at creative ways for workshops to educate people
about UDF, the Constlitutlon and Koornhof's Bills.

'® “grainstorm” ideas for popularising the campaign and
collecting signatures.

® Evaluation and follow-up: discuss whether the information .-
and ideas that came out of the workshop were adequate.
Plan a follow-up workshop or meeting.

Some suggestions

O lovite a member of the regional executive of UDF She
or he can elther be a speaker, or help to ansner quest-
tions.

® Use videos, publications, Information booklets that have
been published. Posters and banners add atmosphere.

® Have discussfon. Ask a few questions that will set
people talking.

® Let everyone share his or her knowledge through
discusslons.

® Get someone to glve a talk on the type of people In the
area or organisatlion, and what approach and language
would work best. y

® Try role plays where some people act out a collecting scene.
Others watch and criticise until the correct method is

' worked out.
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ACTICAL EXPERIMENT

® To give collectors a taste of the actual work.

® o test the approaches developed at the workshop -
are we able to get people to slgni

® Jo get an idea of the types cf responses we can
expect from people. MWhat difficult questions were
raised?

® To observe the level of people's awareness about UDF,
Constitution, Koornhof, etc. This helps In planning
our publicity campalign. .

® Jo assess the experiment and work out better ways
of working.

How to organise Lhe experiment

For an area comnlttee:

® pepending on the number of peaple who can collect
choose a number of houses to vislit. Be sure
that the sample you choose Is fairly representative
of the area. ”

® Meet at a central venue and form the people into
groups of two, This Is done so that we can learn
from each other and point out each other's mistakes.

® |f possible, give each collector a briefing paper
about the collecting, and discuss It with them.

@ Allocate a reasonable number of houses to each
pair of collectors. |

® Set a time limit.

® Give a final briefing and wish everyone well.

® Meel after the home visits have been completed
to share Information,

. 7
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For a committee within an organisation:

@ Assess how to reach a sample of the members or support-
ers with the number of people In your committee.

® Brief committee members - with a document If possible.

® Set a date for report-back and evaluation.

® ge sure to clear the experiment with the leadership of
your organisation. :
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After setting up a committee, calling a meeting, looking at
your resources, area and people, holding a workshop and
carrying.out an experiment, you ha;e reached the flnal stage
of preparation. A evaluation ind assessment Is now ngeded.

® The evaluation should look at our collecting ability and
our approach to the campaign. All errors and weaknesses
should be attended to. This Is best done collectively -
with all the people that did the collecting, and others.
Everyone should be encouraged to particlpate, criticise
each other and themselves in a waythat will improve our
work,

He must logk also at the methods that make collecting. and

our overall approach successful. Thls can be done by dis-
cussing practical progress so far, slep“ﬁy step. We should
note what questions people were asked, and work out responses.
How long did it take to collect a certain amount of signatures?
What problems arose?

® Make a detalled assessment of the people we are collecting
from,
* how much do they know about UDF, Constitution, etc.?
* what do they know about politics in our country?
« what Information do they lack?
* what publicity would work best In the situation ?
* what is the reaction by the people when approached
by us?

Once we have this Information we are ready to plan and launch
into the actual campaign. B
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PUBLICITY

Publlcity means “making public* - popularizing the Million
¢ Slgnature Campalgn with the public, Informing them of the
- facts about the Constitutlon, Koorahof's Bills and the UDF.

Publicity must ‘be understood by the peoble and must appeal
" to them. To be effective, the publicity campalgn must be
. based on the assessment of the area or organlsation which
; was done earller.
g Local character to publicity Is fmportant in running a
+ national campaign locally. People must not view the UDF
| coming In from the outside, but rather from ulthln the area
i or organlsation .

Alms of a Publiclty Campaign

@ To make people aware that the campaign is takln§ plaEe in
thelr area or organisation.

® To get people talking about the campaign - to create a buzz!

® To Inform people about the Issues In the campalgn:

® To educate people about the UDF and what It (s opposing.

® Jo enable signature conmittees to popularize themselves
s0 as to attract more members,

Publlcltz means:

. Posters w Stickers | Pamphlets

Drama and music Local press Mass meeting
« Placard demonstrations (with permission) Street theatre
« Speaking at church Staging a ‘mini-event' Panners

Zanrls
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Posters should be brief and clear In their message and
,dppesrance. Use the national poster for the Signature

Campaign, as well as local posters (even hand-drawn ones)

‘E;
\
Pamphlets

Pamphlets should cover all the aims of the campaign (see
page 5). In large communities ar crjanisations, pamphlets | E‘L
should be handled a section at a time to ensure greatest

Impact, You might distribute in one section ind tell people f‘!j;

you will be back In a few days to collect thelr signature. ",
Do this a section at a time.

Local Press

Use the local press - commerclal newspapers, comaunlty and
organisatlonal newspapers and newsletters, church and sports
magazines, etc., to advertlse the campaign. Use UDF NEWS to
boost your local public presence.

Application

Different ways and media for publlcity should be jolned togeth-

er into a systematic publicity campaign. Not al] media need

te used. Choose in terms of your needs and resources. Remem-

ber that a publicity campalgn is not the same as the signature

campaign, but only a part of It. Media cannot and should not

replace organisational work |ike uorksnbps. fundraising, collect-
* ing signatures, recrultng people and so on. .

Example o} a publicity campaign

1. Discuss ‘in your comnittee how, when and where you ar2 golng
Lo tackle your area, organisation or constltuency.
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lz..nlscuss the findings from the practical experiment and your
experience In collecting so far. How many people have
heard of the campaign and what it involves?
3. Declde If you need posters to create g buzz. [f the area :
* . or organisation is large, and we are going to do a sectlon
=~ " at a time, we must put posters in the part we are going
to chg;.flrst.

A5 "*wwm} gevs
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CREATING . THE BUZZZ

etc. Allocate a meeting time for volunteers to come and
put up posters (assess what time of day would be best for thls’

|

]

|

!

¢ organising string, backlng cardboard for poles, glue, brushes
! Locate places where posters will be seen by the most people. :

havg no knowledge of UDF, Constitution-Koornhof Bills, local
. leadership, etc. They still do not know that the campalgn
-7 Is"takng place natlonwide, that someone s golng to ask them
to sign, and so on. Therefore there is a need for educatlon
to come after the Inltial ‘buzz’. Pamphlets can be useful here.

[5} Itis llkely that a ‘buzz® may be created, but people still
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