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Should we recruit people as we collect Signatures? 

Some people are always suspicious of being recruited, 
so tell them that Signing is not the same as joinlng. 
It is onl y supporting. Although the PlSC 11 to shangtit'e. 
orgonisatio " don't try to recruit people into local 
organisations or signature committees directly as 
you collect signatures. This can turn paople off. 
After having engaged in conversation, see if the 
person expresses interest in helping to collect 
signatures or in joining locel organiaetions. Tall 
them about the next aeeting which they could com~ to. 

,_~f the person is not that interested, but still wents 

to help, suggest that she or he holds a aeating. 
Plan and he~p run it with that person. 

What if police confront us as we collect? 

It is ' not ill~al to collect signatures, but do not 
coerce people into signing. If you are harassed as e 
collector, report it immediately to your local committa, 
or organisation, and to the UOF office, (tel 29-1916/?), 
Know your legal rights rsgarding collecting before 
you start to Collect. If you ara confronted, stete 
your rights with confidence. These ara your rights: 
If you are confronted by the police, this is what ~ do 
a) The police may ask you questions, but it is your 

right not to answer, except to give your neme and 
address. Say you would rather enswer questions 
through your lawyer. 

QUESTIONS AND ANSWERS 

, As a collector, you will be asked ~any qu.,tions. Her. 
are .oma likaly ones, with po,sibla answers you could 

: give. If you are askad question. you can't answar, 
, don't pretend to know. Tell the perso~ you will find 
Dut,discuss it with your eree com.ittee or local 

,organisation, and with the UOF. 
: Q. MWhat is the use of s1 nin ? How will it' chan e thines' 
. AN: is mportant to sign .0 that lola can show' the 
' - world that one ai '11ion South Africans ara ' 

Q. 

praparad to stand Up and ba counted as opponents 
of apartheid end supporters of UOF. 
It ia e netionwide campaign, end we want everyone 

who is again.t apartheid to .ign. One aillion ia a 
huga number end every signature helpe. It mig~be 
a gesture, but it is aomething. If you want to do 
anything more, there i. e lot of work you can 
help do. For eg ••••• 

·Will I be arrested if 1 sl~n.? 
, ill· , No. It Is absolutely lega to sign, and the UOF 

an ebsolutely legal organisetion. If anyone 
Ie 

harraesas you, tell your committee and, get in . 
touch with UOF office (Tel: 29-1916/7). We have 
lawyers to protect you from 1ntimidation. 

b) There is no law' against collecting signatures for 
the campaign, provided there are no threat a or 
force. So there should be no legal basi. to arre.t 
you for collecting end you would win a court ce.e. 
If you are arrested, demand to know the reesons 'j' 
for the arrest. Also ask to see a lawyer. ! 

c, You do not have to make any writtan statamant to the ' 
police. If asked to make one, say that you will ' 
make one after seeing your lawyer. : 

d) If any article or signature form is taken away Ii 
from you by the police, insist on a receipt, and ' 
keep this. Also try to get the name and number i 
of thll person invol-v,ed. You hal/e a ~ight to do " 
this. 

. " ~-:-...... ' ~':- .: ':.:":." ::'~:.~.::-.' ;;'~.:'~:~' ~:;~ ~'::~~:!.~~; 

Q. ·Will I be I/ictimized br people like community 
councIllors who srrPor the "new deal' l' 

ANS:They are noE lega yellowed Eo l/icEImiee you. 
- If they do, get in touch, with y,our civic . organisatio 

or phona UOF 29-1916/7 ' 
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II. "l..2l" 'lit lOs "hthwlll th.y vlctt ..... In If , 

.ll!l.n1' 
~Ill-Wgula b. ill.gol i' thoy victi_i •• d you for 

oiQnlng, You Ir' Intitl.d to your own opinion. 
Thi. I. one domocr.tic right we hev., end which 'we 
.hould .tand up for. In government departments, 
you find HNP ,upporter., PFP supporter., and so on 

If you hava any troubla contant UoF at 29-1916/7. 
O. boss doasn't want us to 

this form in tha housa7. 
of the housa of the aga of 16 and 
if he or sha agrees with end 

statement. 

O. MWould I gain anything by signing7" 
ANS:You would have told the whole world 
----million people reject apartheid and 

that ona 
all its ev11s 

like pass laws, group areas atc." 

1 oin to do with the forms7" l 
to pile tham up in e sa e pIece !; 

and usa them to show the world how many people 1\ 
reject apartheid, Tha new' constitution and tha ! 
Koornhof plans. Tha for~ is not a petition, and wa ~ 
will not be giVing it to tha govern~ent. ~ 

' 0. "How can I he l~ UoF7" 
~You can helpy gatharing more signatures f9r us. 

.You are also very welcoma to come to our nex~ 
~eatillg which is on tha ... . ........... at 

f: 
\1 
, 
t: 
I 

10. PLANNING AND [VALUATION 
Planning and evaluation are vary important for 
signature collector. This helps to ,educeta 
ourselves end to build organisations. It helps 
to be effectiva in future actions. 

ev'er;' 

us 

In Planniny : .we set ~urselves goals to be raeched 
by a certa n date. For eg, wa might want to fund
raise R20 by the middla of ~arch, print leaflats 

by April 3, distributa them on April 7, bring in 
a UoF speaker e week later, end 50 on. 

In evaluat1n'J : we weigh up our actions in tenls of 
our earlier ims and analysa whet our succasses 
and mistakes ere. "Tall no lies and claim no aasy 
victories R 

Planning : Signatures can ba collacted anywhere 
at bus stops, churches,at home, atc. They can 
also be collected in different ways - you can 
waar T-shirts(esk UoF whera to get tham), put 
up a tabla, wear billboards, do straet drame, go 

h6use-to-house. Your plana about whara end how 

to collact ara best done in a group, for ag 
a signeture committae in your araa or organisation. 
UoF has a booklat to help s uch groups plan end 
work. But hera ere soma brief points to con~idar 
now: III " 

" :' " 

a ' 
your 
get 

In your planning, you can ai~ to carry out 
practicel expariment . This helps you laarn 
strengths and waaknessas before you raally 
going. For eg Y04r committee try to gathar 
Signatures by house-to-house visits, or in tha 

hostels. You can try your own personal axperimants, 
There is a nead when you make your plans to baar 
in mind what elsa is happ~ning of importencs to thl 
campaign. For eg if there is a big church or 

-

••••••• • •••••••••• Thera will ba lote more you 
can help us do thar.a. WQ nee d to put up postars 
organisa maatings, funds-raise,etc •• sport event In your area, plen eround tnat. 
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PlannIng must take account or all sides of the 
campaign. The educational side must be planed, 
the propaganda side, the fund-raising side,and 
also the side of orgenising the workforce and 
oovering the whole araa. Nothing can work properly 

unless all the Sides are well organised, and that 
requires planning. It will not be enough to plan 
how you will collect on a short term basis. What 
you and your committee need is a programme where 
your work can go on in stages. 

Evalua tion 
[valuation should be done regularly in your 
Signature committee Dr organisation. But not all 
learning tak,es place in a group. As volunteers, 
each of us also needs our own self training 
and a method of self-criticism. This means that 
each of us shoul , alweys keep in mind what was 

learn~d in planning sessions, workshops and 
evaluations. By taking detailed notes in these 
sessions, we can refer to them when we 'ara 
working on our own. Each of us can change as 
your programme should allow for your other 
wo r k outside the signature campaign to continue. 
Dont burn yourself out in the first month. We 
should all give feedback to people in our committ 
ee and to the UDf office, so that other people ' 
may learn from our experiences. We must 
never stop evaluating our work to see if they 
are being as effective es possible. 

: I , . 
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Personal Planner 
On the next page is a personel campaign for you 
to fill in. Hera you can make a note in advance 
on what you end your committee plan to do 
during the campeign. Every t aS,k that comes up 
at the last minute can befifIed in - this will 
remind you to do them, and it will aiso be useful 
for evaluetion at the end of the campaign. 

Although you will be evaluating your own work at 
all times, you might want to decide with you~ 
group on time for formal evaluation sessions with 
all the members. these yau ,can write down on your 
planner too. 
The planner is yours to fill in. Do so.This 
historic c'ampaign needs your active support end 
ideas. It's up to YDUIII ~ 

UDF UNITES!!! 
APARTHEID DIVIDES!!! 
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Iliothing 'can tJke the place of the creativity 

This handbook Is a guide to help such cre~tlve planning. 

IIhat thl s book offers Is a rigorous ' method of organ I sing 

a campaign, It also serves as a useful reminder (or things 

we sometillles forget In our rush ' to get down to action, 

I This book suggests a path to ensure th4L we achieve the 

alllls of tile million signature campaign. 

A useful way to use this handbook Is to get together with 

other people I/ho "III be playing ~n Impor~ant role In the 

the caAlpa I gn • anll read through the ent I re handbook with 

thel~, Then discuss hOI/ UlUch of the content Is In fact relevant 
I 

I 
anll possible In terms of your area or organisation. :00 n.ot despalr 
that there Is too Aluch to do, or that It Is too difficult I 

Once this has been done, sh~re the hamJbook and your discussions 

. with a wider number of people. If this Is nut pOHlble, use your 

group's own assesslllent of the baal;, plus your own creativity, 

and go forw~rd . 

AS . lIlc·caOlllalgfl takes off In your aref or organisation, you will 
find It useful to refer to this book again and again, Parts that 

seelll Irrelevant when you first read It, can be of great value once 

the campaign has begun to unfold, 

'J 

i ,1. 

, 
I, 

1 
PI\ 

" L~!!~,~ACE. 

Over the cOllllng wnths, we face the task of 

collecting one .1I110n Signatures frOll our 

people. ~t Is •• million signatures that say 

NO to the Constitution and Koornhot 8111s; • 

million signatures that say YES to • non-racial 

deJllOcratic South Africa and to the United OeAlOCratlc 

front 

UOf shows the unity we are building alllOng all 

I South Africans. It Is our protection against those 

I who seek to divide and weaken us. Over I ts short 

[b-;;t'evenlful life, ' over 600 ~rg~~lsatlons·through
lout South Africa have been IIIObllised Into the front. 

I Hllllons ot people today support the UOf. 

' l' -;;~~'~Of Is only IS strong as Its aUJJlated organls~t1ons. 
In our struggle tor treedOll, ~ ~_e .!!!l!~!th~r I ability to IIIOblllse and organise our people. 

I TheH II lion Signature Campaign affordS us the 

opportunity ' to strengthen existing organlutlons 
I 

I and to build organlutlon where none exists. 

'fit gives us a cClAmon progralll1lC Involving all our 

r
eOPle throughout the country • .rhls Is the challenge 

that faces all UOF affillat~s - and all trcedow.-

loving people In South Africa: to build and strengthen 
our organisations through the j·a ilion Slgna,ure Calolll"I\lll . 
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I INTRODUCTION 

, For over 300 ye~rs now our people have struggled 

, for freedOlll and demucracy in this country. 

j I/e taught with spedrs against the guns up to 
! 1906 to ge t our I and back. Ti II the 1940' s there 
I were pet i t ions and U!1C<JdliolS to the government. 

; lhis let to the 1950's when people stood up In their 

! thousands to defy apartheid. In the 1960's the people's 
I 
organisations were crushed. 

It was only in the 1970's that once again p~ople came 

, together, forming organisations to fight for better 

wages, housing ,education and so all. Over the past 

: few years we have seen these struggles gro~ stranger 
' and the demand for a non·racia~ democratic South Africa 

: grow louder. The fonnatlon of UOf In 1983 was only 
i po;slble because of the success at re·bull~lng organisations 
I in t~e 1970s and 1980s. .' 

I 
I UOF was first proposed at the Transv.aal Anti· SAle Ccamlttee 

I
· Conference In January 1983. This was fallowed by nationwide 

• consultations year and the launching at UOF regions in 

~ Nal~I, Tr~nsvaal and Weslern Cape. After this Cal,le UOf's 

;lIational Launching at mtcllells Piain, Care Town,attended 

; by aver 15 000 people • 

: Since then U'OF has kept on growing '. There are now 5 structured 
! UOf regions with two IOOre realons being fonllCd Today uoF 

, has QlOre than 600 organisations In Hs fol~ • 
I ' 

: UOf's short track· record speaks proudly at our people's 

boycott vlctcries over the apartheid elections for· 
Management Coomi ttees and COIllnunl ty council ~.' There hn 

also 14\nUOf's anti - RaJbansl campaign,and IOObllisatlon 

against Sebe's Clskel repression. T~e UOf people's 

we~kend a I so showed tile grow Ing suppo.rt tha t the UOf enJoys. 

I J 

) 

A 

In Jun fhe _tM since AuCJu~t , the frollt hn WO/I 

tile support and respect of .llllons of people tllrougnout South 

Africa. IlOw 1 

" UDF lias already stated the demands and aspirations at our 
people. · UOf has helped unite educate and lead our people 

. In the stru9gl!Jglillst aparUleld. TOday, UOf has launche..! 

tile Million Signature C~mPalgn • Tills Is not i petition 

campaign. It 15 . a CiIIlPaign to give voice to our rejection 

of ~partheld ,and to clal~ our right to a tree, non-racial 

and deAlOcntlc South Africa. 

TIlE OR GAr" SA TI ONIIL APPROACII 

4 

The UOf believes that It is not a few Jlid~rs. but the masses 
;;r our people that will make our historr. "only If all our r-A01!l'- , .. .,..,. .... 

people take part tully In the struggle, can we build 

a new Soutll Africa. For this we need to bring IlOre 

people Into existing organisations , and to raise the 
participation of meAlbers already In thelA. Where no 

organisations exist, we need to start building. 

This Is UDF's organisational approach to the.HD!JI~le. 
lie need to keep on retChing out to people by AIOblllslng 

t~~ tllrough Issues and activities, We lIlust keep on building 
up their understanding and overcoming their fears. We Alust 
popularize our organisations and leaders. Hast IlAportantly, 

we IAUst organise our people In the iftillates of the Front. 

Only In tlll~ w~y, will we weld our unity togetller. 

TII£.HILlJON SIGNATURE CN-IPAIGN 

• llie ''Illlion Signature CalPpalgll offers us tile opportuRI ty 
, to work alllOng,st' our people within; the organlsatl~nal 

Ipproacll to the struggle. 

• Tile Million Signature Campaign gives our people the chance 
to show tllelr rejection or the ConstltutlCln and koornhor 

0111 s, and the II: support of tile UOf. 
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lhe CoIIIpilgn helps us enlist the active p&rtlcipltlon 

of. wide range of Individuals ind organls&tlons'who 

support UDf but who are not directly linked to It • 

It enables UDf affiliates and supporters to educate 

our people.about tile Constitution and the Koornhof 81115 

and the consequences of tllese I a·ws • 

It gives us a chance to popularlse the UDf and Its 

principles of non-raclallsl1l. democracy and unlty-In

struggle. . .. 
'.' 

It helps UDf organisationally by popularizing and 

strengthening existing organisations and building 

organisation where none exiSts •. 

': 

5 

() 

. 
. ___ ~lJJ~QI _NG O~~ANISATION 

W.lrH THE MILLION 
SIGNATURE CAMrAI~N (MS.C) 

... INS Of litE HSC 

The Hl1110n Signature Campaign h~s short-term alms -

• to collect a .llIlon signatures. 

• to show the popularl ty of UDf and I ts. demand 

for a non-racial democratic South Africa. 

.• to show the people's rejection of the constitution 

and the Koornhof Ollis. 

• to educate people with direct personal contact about 

the constitution and the Koornhof 81l1s. 

The tlSC also has Importlnt long terlll alPls: 

• to contribute tow~rds the building of genuine 

people's organisations throughout the country. 

III'( ORGIIIH SAT I ON 1 

lle bul-ldln~ of.democratic organisations Is one of the IilOst 

Important hi storlcal tasks of all those who want to bring 

about a free and Just South Africa. A South Africa 

where oppression and exploitation of PI~n by IIoln will be 

done awaf wi th • 

A democratic S~uth ""rlc. cannot be cre~ted by a handful 

of people· no .aUer how brilliant they lIIay be. ~ 

~ses of oppressed peopla of South Africa can brln,9. 

1~~llg!.! 

1101/ 1 Vain hopes or token gestures of support are not 

enough. It Is only througll organ I satlon and struggle. When 

people are organl sed. they become a powe rful force. fifty 

people acting together ue far strongu tllan lhe Sillle fifty 

on lhelr own. When people are organised, they understand 
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O-CnUc org.nluUOIIs tr. laporUnt beCAuse 

• lheL,lIelp to 80111115. peopl' Into effscthl "L1oo. 
• through organised struggles, people lurn .bOut 

the n.ture o( the s),ste •• Ad wh'ere the), tI t Into 

the struggle '\I.ln5l It. 

•• It is In org.nlutlons thlt • genuine delllOc(4tlc leadushlp 

develops. 

l'i!.OP,e t4,rlNu TOfJent~< <t<'e 
TN- '-'\'>1E I'II'TY ACn"'6 

WHAT DOES ORGAIIISATlOt/ IIIVOLH 

The sugges:lon~ lude In thl s handbook spell out some w.ys organisation 

In the different areiS. 

Itere .re some useful points for the or<jJni ser to remember 

() 

I IIl s.lc.' "III. Ie Is tIOt __ " I .. 
I_ I rev 6ii or ft .. _"s. JIIere will 

be UMS wIIH progress will be fut • But tiler. will .Iso be U .. S 

when ~er)' Iitti. will be, posslble. Org~nlsers h.ve to be prep.red 

to '!'Irk In both set of cORdi t'lons • 

• 

,. 

• 

• 

People le.rn (rOi experience. It Is onl)' .. hen they t.ke p.r! , 
, !.lwC£ n'E MA1O!tI1'{, 

directly In .ctlvlty th.t people get. better understandIng R- 4!.~ D 
" .~EL uu liN 
of oppreulon and come to see thH they can change It. 'TIIEIR. RCA!'oNS 

~EN\ Wa:oD 
d I WE. IN Il-L ... • 

Democr.cy IllUst be practised every .y. OP.I!IOcr.cy s not ~ I 
lllerely .n Ideal. It Is • principle guiding our dally work. ' , 

It streng,hens our organisations .nd k~eps them In touch .:r:::1: : :i.~ -
with the people. A democr4tlc st:lle of work IlUst be ;:c(!\~T \' r.:-= 
developed In .11 our ;,ork. ~ 111'1 ~)!~ ~ 

-= ,r- ~~~{ 
Setting up .n organisation does not gu.ran.ee th.t It will ," f ), 
survive In the fu.ure. Organisations h.ve ' to be protected ~ ~ttrn 
against Internal and external ,' thruts. The)' h.ve to grow OPEN ' DISCllSS"ION 

.'rOOI strength to strength. Victory IPUst not be lost beC4us~ ~~,~~ko , 
of errors like division, poor org4nl5lng. dlct.torl.1 '-0 -:>lUOt-.G 

~~~~N \.~J'.L.n9l::L . , practl ses and so on . 

As organisers, we need to underst.nd the proble~s and condltlo~ 

under which our people live and work. 

that these condl tlons can only be Changed by 

a united people taking part In planned activity directed 

towards changing their lives. 

that leaders aAd org.nsatlons can only playa meaningful role 

In this work by being close to the people, and learning 

frOll their skills .nd InSights. 

t,hat I!n,CL.QI?~tunlty IlUst be taken to bring our people 

' toget~er around Issues thal affect Ihem and where we q!l . 

b.ulld their strength ami u~~t.n!llilq. 

Or<janJs.tlon enJbles us to effeclively Challenge the forces that 

oppress and exploit us. 
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CAMfAIGN' 

UDf ~rkl dl'ferentl, In different p.rts 0' the country. 
In SOllll plutS there are UDf IrU conaltteu. Hire .,'lIlnld 
organlu'.'ons hnl ".legHes In UDf cOGOI ttees In their 

nelghbOl.lrhood or are.. H.ny voluntecn ... ho are not 

dlree'.', In ?rg4nlutlons h~ve Joined thue II''' cOIIWAlttees , 

In other pl4ces, UOf affiliates are not strong enough 

to keep ared coonlHees going. liere the task of UOf 15 

to help to build up uch organisation. In this case , 

uniting organsatlons In area COI,1(ll1 ttees Is a IOOre long

tena a III. 

Because of these differences round the country, there .re 

dl fferent .... ys In ... hich sigllatures can be collected. 

In Som.! places, collection may be done by eXisting 

UOf .rea coonl Hees . In thl s case the area cooHlttee 

could act ,as a slgn.ture committee, or forll Its own 

illjnature sub-coonitlee. In other places, area cOll.llttees 

lIay be forllltd frOOl scratch In order to carry out the 

signature c4lllPalgn. 

But In lIany parts of the country where there are no area 
COlloi Uees - and even where area coma I ttees do ext st 

or Ire being set up - organisations 'may want to collect . 

signatures themselves. In this case"l signature coon

Ittee Cln be set up Inside In organisation. This COllVl

Ittee would collec t signatures under the organisation's 

own nalllt, own demand, and frQla Its own members or const

Ituency. 

------- -.... _ .. _._" 
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IIher, an .re. cOIIIIltt •• Is going to collect signatures, 

there should be, u hI' IS possible, represenhtlvlS 
frOll 10e.1 or9.nlutlons on the cOIMIlltee. However,' 

people In orgna.lutlons ife often very busy doing the 

... ork of their organisation. Therefore It Is illportant 

th.t organisations try to send people ~ho h.ve time 

to give to the c4lllPalgn. It Is also ImporUnt that cOOlIIlttees 

recruit volunteers ... ho ife not cOIIIlIltted to existing 

.organlsatlons. rhese people can put even IOOre tllllt 

Into the campaign. Training suc'h volunteers lIay be ne

cessary. As the campllgn grows, more .nd more people 

may .... nt to jOin the comgittee. This should be encouraged • 

IIhere organisations .re t.klng p.rt In the campaig'" 

through delegated on .n area coonlttee, they should 

try to Integrate the campaign Into their own progr4ITmIl 

~her. possl~le bring the signature c.mpalgn Into 

Area Signature committees h.ve to decide what demand 
,they will put on their fora; 

,. It .Ight be a Joint del1l4nd by .11 or~ ani utions .nd , , 

volunteer, on the commi Uee, 

• This d~and alght ch.ng. over time or for different 
events .nd constltuenciu. 

• There alght be dl fferent fo ... s with dl (ferent dem.nds. 
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SIGICATUA£ elNtI TTEfS wITHIN OAGAlIiSATlOHS: 

Sale organisations .Ignt want to collect signatures In 

their own right. In this case. they NY want to .aka the 

signature catllPalgn a part ot their own progralllll'!. 

There I s a lot of scope here: 

Organisations can use the signature CcImpalgn: 

• to ~billse ~n'!!.Jnvolve their members a~Cle(s. 

• to raise the Issues of UOF. the Constitution and the 

Koornhof bills within the orgnalsatlon and constit

uency. 

• to educate the same people about these Issues. 

• to widen the horizon of their organlsatlon's concerns 

and link these with the concerns of other organisations 

and the struggle In general. 

If an organisation takes up the :;i'gnature campaign IIi this 

way. It might want to form a sub-~OIIIDlttee to work on this. 

This cOlllBlttee should not divert the organisation trom 

Its ongoing work. It should try to see where the signature 

campaign can complement and enrich this work. 
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THE TWO SIDES 
OF THE CAMPAIGN 

There are two sides to the campaign: 

A focus on organisation. and a focus on numbers 

of signatures. 

1: FOCUS ON ORGANISATlOII 

An Ideal way of building organisation Is to be able 

to meet people In their homes so that both UOF and 

constltutlon/Koornho( Bills c.n be thoroughly discussed. 

Time can be spent answering Individual questions as 

well as recruiting Interested people Into the work. 

-
I Door to door work Is OI\I! of the best Ilethcds. of cOllductlog the I. campaign because I t allows for : 

I 
The .~argest scope for educating. 

• The opportunity to persuade people Individually to actively 

knowledgeable support the UOf, 

• The IJrgest scope tor drawing ~re people Into t~e work. 

• Volunteers to understand the people.· know their level 

of consciousness and be In tune with them through practlc.1 

experience • . 

• Another w.y of building and strengthening organl satlons 

to collect slgn.tures within your organisatIon and Its 

constituency (e.g. In your trade union and from fellow 

workers.) This .\so has IArge scope tor education. 

Individual persuasion. recrultlng,and learning to 

understand lhe people. 
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This • "going for llllllllers • side of the CIIIP&lgA ..... s collecUng 
the I10st slgn4tures In the shortest Ume possible. This can 
be done by collecUng slgnolturu .; at shopping centres. busses. 

churches. sportflelds. etc. 

: This side of the campaign Is Imp.ortant because 

• It Involves a lot of publicity which serves to 
popularlz~ the campaign widely. 

• Deca~se we don't have .enough volunteers or Ullle 
to do door-to-door work In all areas, we will also need 
to"go for numbers· to lIIake sure that we get our 

1II11110n signatures. 

Both sides of the campaign are Important. I/e lIIUst alII to 

combine them. 

o 
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PREPARING FOR THE CAMPAIGN 

I NTROOUCTI ON 

Preparing for the 11111 Ion Signature Ca'npaign helps us 

lay the proper foundation on which to launCh a lIlasslve 

campaign. Once the Million Signature Campaign Is under way. It 

Is also IlIIportant that we ask ourselves .before taking new steps 

whet!ler ' . what we are about to do c~ntributes towards 
the alllls or the 11111 Ion Slgndture Campaign. 

In this section the roSl IlIlportan.t stages In the 
prepJratlon for the III II Ion SlgnHure Campa Ign are 
discussed. It Is Important that all the stages 
below are Implemented In all regions and areas. 

PLAIIIIING 

for any progralhlM! or activity to be successful, proper 

planning Is vital. 

"""' 

* Planning needs tO ,be done with the largest group possible. 
In thl~ way skills and responsibilities are shared around 

IOOrt widely. 

* The essential purpose of planning Is to be able to antiCipate 

events. This helps us to be prepared for what work Is needed at a 
later st.ge. 

PLANNING fOlLOIIS CERTAIN STEPS. 

I. III~T I/e must first ask ourselves wholt we want to achieve. 
lie /huH set our short '}0I1 ICI/lg tena al/lls. folr every 

allll we /IlUst ask how, ~, olnd when ,anll look back 

later to learn frOll our .. Istakes. 
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going to 'ull'll these obJectl •• s. for thls.we III •• to 
Identlf, our strength .nd we.kness.s ~ the 

resources needed to meet our .Ias. 

3. UItO: Uhen we h.ve worke~ out how we .re goln~ to do our work, 
we must Identify who Is going to do the work. 

~. Ultfll: It Is ve~i l:nportant tp discuss .nd finalise when the tasks ire 
to be done. 

5. LOOK BACK: After the work Is done it Is necess.ry to lOOk b.ck .nd 

learn from our successes and failures. 

'rll\Ei'\ 1ltf: WO!\K. IS COI-lE' 
IT 15 NECE5SAR'f To Lool( 
BACK AND LEAR..N. fR.oM 
OuR SuCc.ESSES AND 
FAILU~ES. 

It needs to be remembered that we have. long-tena .Ims and short-te". .11115. 
BOlh of lhese need to be Identified, 

() 

SElliNG UP A COHNI'l([: 

Our first lisk Is to set up oJ Killion Signature Coanlttee, or, If O<le "rudy 

exists, to strengthen It. A Killion Slgn~ture COAIIllttee can be formed In .n 

.re. or In an org.nls.tlon. 

, Recrul::oent: 

. Our responsibility Is to Involve the broJdest range of people .nd org.nlsations 

In the UOF. Our only cri terlon IlUst be their willingness to .ccept the 

UOF decl.r.tlon and our .pproach to the work. 

To set up .n .re. camnlttee; .. ake • list of .11 the organisations In the 

.re.: Youth, Church, 1I00IlCn Civic. Cultural and Sporting etc. Speak to 

leading members or .sk to addrHs their meeting. FrOID these organisations 

we can either get people to join our coonl ttee, or enlist their co-

operation In collecting slgnJtures In their own right. ;oJ 

To set up • ca.m.i ttee wi thin .n org.nl sation, consul t wi th other ",embers 

.bout how best the signature campaign c.n be org.nlsed In th.t structure. 

.Dlscuss hOIl the c'Il1jl.lgn c.n strengthen the organl54tlon, Also how 

It c.n raise the participation, polltlc.1 understanding .nd pr.ctlcal 

skills of the members. How will It cO<nplement .existlng .ctlyltles .nd 

progr.IIJRes1 C.n the organl54tlon sp.re • person or some people to co

ordinate a Signature cOlTllli ttee? 

for either type of camll ttee - uea . . or org.nl satlonal one- ... ake a II Sl 

of possible members. T~eJ. should be people who have shown an acllv~ 

. 1~U1L1hUL!ll9~!t. who have .... <.Ie SOIRe contl'lbution In the past, 
:~r 'who ' haye attended reyular actlyltles In the- past: ' Speak to tlle.A about 
I 

:the UOF and dr.1I thell into your Cool1littee, no .. atter how little they 

Ihave to offer. Recruits go througll different stages of Inyolvement - it 
I lis • process. 

'An IlIlportant paint to remember I's ,that the process of recruiting neyer 

lends. During the cll/lljlalgn we IllUst continue to speak to peo~le. Jn1 people 

· tht:fl\selns lI.y show .n Interest. Always find. sp.ce ind role for i"y

one showing' ·keeness to Join. 
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, IIrlt •• "",~Idter or pupIIlet eaplilnlll9 UOf, til •• 1I1Ion signAture c .. • 

palgn .nd Invll. people tIItl w.nt to help, to • Meting. You' dOlI' 

need .. ny (opies; this Is not a -.. 55· publlc.tlon. Try to popularlse 

• conttlct person, address and phone nUlllller. 

Call a meeting: 

Once we (eel that we have enough people to start work with, the next 

step Is to hold a AJeeting. The meeting should: 

Introduce all the people involved (get to kno~ each other) 

explain the UOf, 111111 ion 's!gnature calf.palgn 

elect a fOllIlal cOO'llllttee or structure 

To ensure the smooth running of the Campaign, and ensure that all people 

are part of the decision lIIaking, It is important that we build. democ

ratic coomi ttee In which all the people feel part of the group •• A demo~ 

cratic cOII,nltlee also allows (or the propel" allocation 'of tasks <llld 

resvon~ibllilies. 

Elect a set o( officials responsible, who can and will do their work. 

SU9gestlon: chairperson, secretary, . minutes secretary, treasurer, fund- 1l~~~1 
ra Iser, med I a per;on, contact person, educa t Ion off icer. . r.v .. .. 

Regular meetings at a central venue at whiCh all the matters 

'dlscussed and decided on helps to build a strong group, 

TASKS OF TilE COmITl£E: 

I 
Getting to know our areas and organisations 

Defore the COOl1l ittee plunge s into coll ecting, we need to know 

deal abcut our areas or oryanlsations. 

lie need Info rmation on three things : the resources available, the naturE 

of the area, or organisation and the people In It. 

o 

(I' Aesources: 

rQr. ciJlp.lgn to be successful, resources .re essential. Flnd.out 

the (ollowlng are available: 

- vellues for slllall lIleetlngs and mass meetings • 

- printing fac III ties. 

homes or offices that can be used during the c4ll1jldgn 

.t, store materials etc. 

loud hailers, IIlcrophones, P. A. systellIs dC. 

good places where pesters can be pu\ up. 

- lIIaterial needed (or publicity· glue for putting up posters, 

~ardboard, cokl pens, lIIasking tape, pens and forms. 

HOllEY w III be needed H ill stages. 

There will be other faclll ties and resources you lIIay nee .... locat'f~the .. 

now so that when they .rt needed it Is euy! 

(II) Your area or organisation: 

An area cOllllli ttee needs to know how large the area Is, how lIIany homes 

there are, and of what type (econOlDic, sub-econOOllc). What are the 

rents and transport costs? 1I0w lIIany people are there? IIhat groups do 

they fall into? llow Nny schools, churches, cllnlcs doctors surgeries and 

sports fields are there? What kind of people and what numbers of people 

att~nd' these? Who are the peopl e In ch~rge there - will they be sym- . 

path~t1c to UOf1 IIhat about shopping centres an ... buss tops? IIllen do 

people congregHe at lI,es~ points? What other such Infonnation will 

help In planning our c4ll1jlalgn? UOf or affiliated org~nis~tlons can often 

help in finding thh In(oIlAJtlon. 

An organlsatlons c(mAlttee needs to know the size or the organisation's and how 

it works. IIho are the key people - what do they think of UOf? Wllat ongoing 

progranu>e and action Is there? IIhen do alembers come Into contact wlli, eaCh 

other? llow lAUch participation I s there? 
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lIle PC!oplC!: 

Knowing the people In our area or organisation helps us to use the 

right words and eXclIIIples to persuade lIIem. 

lie need to know about:'some of their past experiences - their hi Slory· 

"their work - what the conditions are like 

"lhe way th~y live - when are they home, when are 

they watciling T.V . elc. (this helps us to Choose 

the best times to visit them.) 

"their opinions and views on politics and the people 

we call our leaders 

'their pruJudl~es - particularly race and religion. 

All this helps us to speak to ~eople without putting thell off. It lets 

us know what our Challenge Is before we meet the people. 

• Any rNcliollary or. prolliematic people or groups In 

the <Ire a or orYJnisalion and whdt prolllcUiS they pose? 

ThiS Is some of the infonnatinn we need before we emb~rk on the campaign 

• lIore Information - a!lout the people and their views abo.:t UOF etc. 

MIUst be collected during our contact wi tn people . We MIUst try .It all tillles 

to learn more aoout our area, the people and their lives. 

o 

TRAINING WORKSHOPS 

III~Y : 

Oecause our orgallisatlon~ are stili yo~ng, we usually have only a limited 

nu;nber of people Involved. Those with organising skills are overstretched. 

. Training people ensures that we equip more of us with a range of Skills lO 
work correctly with lhe greatest efficiency. Improving the skills of our 

people can contribute more to the st~uggle. 

Important consIderations 

• Know the people we are tralolng. What are their strengths, weaknesses and 

llml tations? Surt with wllat they know and bui Id from there • 

• Make thelll feel part of the learning. [osure lhat the people t'Ootrioute and 

lake an active parl in lrainln". This helps. person gain confidence. learning 

takes place In both directions - we can learn. great deal 

by listening to people • 

• Tr.lnlng does not lake place In workshops only. Tr.lning \JOf~~ (.f 
takes pl.ce while we .re working wllh people on • day- - ., 

to-day b.sls. TeaChing .nd learning goes on .11 the tillle. 

Types of Training 

-Underst.nding the stru99le. This means koowlng what Is 

I~port.ot 10 the struggle, wh.t our .Ims are .t e.ch 

Hage, whO needs to be organ I sed and how • 

• Technical skills. These skills ringe (rOIl tiklog IIlnutes 

or chilrlng ~eetlogs to belog ible to write .od roneo pam

phlets, etc • 

• Organising sklll~ . This type o( skill covers holding 

workshops. doing hOllle visits, working 'efficiently. planulng 

~eetl09s, recruiting volunteers and so on . 

~ 
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SOAIe trilnln9 IIlUSl ~.ke pl.ce before collecting signatures, even (or 

those who are expuienced. The Hili (on Signature Campaign Is 

• new challenge. One or l number o( workshops can aChieve 

thl straining. 

T he Work shop 

. The \/crkShO~/s must be use(/ to train the members of th~ COlll-

.. j millee . . There are four main aims In tills: 

• Un?~tanding bri~!IY the history and nature of the stru9gle • . 

• Giving the sign41ure col lector adequate knowledge or the 

UOf, Its history and pol icies. The meaning ·o( the UOf Oec

lar4lion should be gone Into. The same goes (or the Constit

ution and Koornho( Oi lis ; WorkshOps should discuss what tlley 

are and what they mean f.;;· the ·Iives of our people • 

• Preparing ror the actual collecting. WorkShOps Should decide 

on an approach to the Campaign and h91/ they will put this 

,nto practice. This means dlscussln~ a plan. (or the campaign 

and ways for putting the message across. 

• Carrying out a practical exercise. A small experiment can 

help test out the theory In practise. 

Planning the Workshop 

Planning a workshop should Involve aSI many people as Is 

possible. This lets everyone learn hal/ to organise I 

workshop, .and learn what to expect to aChieve (roo the 

workshop. Planning should cover: 

• A venue - choose on~ tn4t IS suitable for the nunber 

o( people invited. 

n 

l· 

• An Invitee list - use this to check that all people are 

told or the workshop • 

mobilise people on 

Use the occasion IS an Issue to 

- IMlte IS .any IS possible. 

• A date and I time - Choose, sullable lillie that ,llows 

(or the highest attend,nce ,nd at least three hours for 

the 1I0rkshop. 

• A prograllJne - 411011 (or adequate ti':'e (or discussion In 

your prograArne. Don't forget br~aks. 

• look at creative lIays for 1I0rkshops to .educate people 

about UOf, the Constitution and Koornho('s Ollis. 

'. "Oralnstorm" Ideas (or popularlslng the campaign and 

collecting signatures. 

• Evaluation and follow-up: dl scuss whether the Infor.allon _ 

and Ideas that ca~ out of the workShOp were adequate. 

Plan a follow-up workshop or ..eellng. 

Some suggestions 

• Invite, mellber o( the· regional executive of UOf. She 

or he can either be I speaker, or help to ans~er Quest

lions. 

• Use videos, publlc.tions, 10(011111tlon booklets thal hiVl 

been publiShed, Posters and banners .dd at~sphere. 

• Have dlscusslon_ Ask. few questions thal will set 

people talking. 

• Let everyone share his or her knowledge t~rough 

discussions. 

• Get someone to give. talk on the type of people In the 

.rea or organisation, and what approaCh and 1.~guJge 

would work best. 

• Tr)· role plays where s()j1le people act out. collectln9 scelle • 

Others watch and critiCise until the correct IIIttllOd is 

workecJ out. 

~ 
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.PRACTICAL EXPERIMENT 

• To give collectors a taste of the ~ctu~1 work. 

• To test the approaches developed at the workshop -
He we able to get people to sign? 

• To get an Idea of the types cf responses we can 
expect frOOI people. Iltoat difficult questions were 

raised? 

• To observe 'he level of people's aw~reness about UDf. 
Constitution, Koornhof. etc. This helps In planning 

our puullcity campaign. 

• To assess the experiment and work out better ways 

of working. 

How to organ I se the experiment 

for an area cor.vnlttee: 

• Depending on the number of people who c~n' co~lect 
choose a number of houses to visit. Be sure 
lhat the sample you choose Is fairly representative 

of the Hea. 

• tleet at a central venue and form tile people Into 

groups of two. Thi sis dcne so lIlat we c~n learn 

from each Olller ana point out each other':; IIIlstakes. 

• If possible, give each collector a briefing paper 

,r aboul the collecting. and discuss It with them. 

• Allocate a reasonable number of houses to each 
pair of collectors. 

• Set a time I iml t. 
• Give a f,lnal briefing and wish everyone well. 

• Meet after the home visllS have been completed 

to share Information. 

., I 
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for a committee wi lhln ~n onjani sHioll: 
• Assess how to reaCh a sample of tile members or support-

ers with lhe number of people In your COlll11lllee. 

• Brief COlll11lttee members - with a docutnenl If possible. 

• Set a dale for report-back and eyaluatlon • 

• Be sure to clear the experiment with the leadership of 

your organlutlon. 

" 
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,EVALUATING TJ-:lE PREPARA TION . . -, . ' " 

After setting up a cOll'.Il1i ttee. call ing a meeting. looking it 
your resources. area and people. holding i worksMp and 

carrylng.out an eAperiment. you have reached the final stage 

of preparation. "evaluation lnd assessment Is now needed. 

• TIle ~valuation should look at our collecting ability ind 

our approach to the campaign. All err:ors and weaknesses 

should be attended to. This Is best done (o!lecllvely -

with all the people that did the collecting. and others. 

Everyone should be encouraged to participate. criticise 

each other and themselves in a way trut wi II Improve our 
work. 

lie must 10Qk also at the methods that make collecting, and 

our overall approach successful. This can be done by dis

cussing practical progress so. (ar. step"by step. lie should 

note W'lat questions people were asked. and work out responses. 

Itow long did It take to collect a certain amount of signatures? 

IIhat proble~s lrose? 

• Nake a d~talled assessment of the people we are collecting 

from. 
• how much do they know about UOf. Consli tution. etc.? 

what do they I<now about pol i tics In our country? 

• what Information do they lack? 

• what publicity would work best In the situation? 

• what Is the reaction by the people 'when approached 
by us? 

Once we h4Ve this In(ormatlon we dre ready to plan and launCh 

Inlo lhe aclual campaign . 

o 

PUBLICITY 

PubllcltY!lleans "lIIal<lng public" - popularizing the Hlilion 

• Signature Campaign wi til the public. Inforllling them of the 

facts about the Constitution. Koornhof's 01115 and tile UDf. 

Publicity must 'be understood by the people and must appeal 

to thelll. To be effective. the publicity campaign must be 

based on the iSSeSSlllent of the area or organisation which 
was done earlier. 

Local character to publicity Is Important In running a 

national campaign locally. People must not view the UDf 

coming In from the outside. but rither frOll within the ire4 
or organisation. 

Alms of a Publicity Campaign 

- To make people aware that the c4lllpaign Is taking place In 

-

: their area or organisation. /;SJ
i-To get people talking about the campaign - to create a buzz! 4 Gr, ~ 
; • To Infona people about the issues In the c4lIIpalgn, GA J t4S r .. ~ 
:- To educite people ibout the UDf and whit It Is opposing. : 4PAnrlfEID 
I - To enable signature coolllittees to popuhrlze thf/llselves A n 
I so as to attract IIIOre lIIembers. l1lJi ~ 8, IL 't' 

DibDledl • 
Publlc'l t1 !lledns: I ~II lid 1ZlhhulUIl// 

. • Uti,. 

Posters 

Drallla And IllUslc 

PlaCArd demonstrations 

Speaking at church 

Stickers Pamphlets 
lOCII press 

(with pelllli sslon) Street thNtra 

Staging a '1IIlnl -event' Danners 

~ 
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Posters should be brief and clear In their message and 
,appearance. Use the national poster for the Signature 
Campaign, as well as local posters (even hand-drawn ones) 

Pamph I eLS 

Pamphlets should cover all the aims of the campaign (see 
page 5). In large comnunities 'U 'cr;)a!liSHi(lllS, pamphlets 

should be handled a section at a time to ensure greatest 

Impact, You might distribute In one section Ind tell people 

you will be back In a few days to collect their signature. 
00 this a section at a time. 

local Pr ess 

Use the I oca I press - cOllmerc I a I newspapers, com,lunl ty and 
organisational newspapers and newsletters, churCh and sports 

ma~azlnes, etc., to advertise the campaign. Use UDf HEWS to 

boost your local public presence. 

Appllcat ion 

Different ways and media for publiCity should be JOined togeth

er into a systematic publicity campaign. Not all media need 

te used , Choose In terms of your needs and resources. Remem

ber thH a publicity campaign Is not the same as the signature 

campaign , but only a part of It. Media cannot and should not ' 

replace organisational work like workshops, fundralslng, collect
Ing slsnatures, recrullng people and so on. 

£xampl~ of a publicity campaign 

1. Oi scuss 'In your C:)ll'.1 tt ee hOW, when and where you ar! going 

to t ac kle your UN , organisation or constituency. 

, ~~-:~~!,~ 
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f2. ' Discuss the findings frOll the practical experlffio!nt and your 

, experience In collecting so far. lIow lAany people have 

hp.ard of the campaign and what it Involves? 

3. Decide If you need posters to create a buzz. If tile area 

or organisation Is large, and we are going to do a section 

at a time, we IIlUSl put posters In the part we are going 

to cover first . 

i 
I , 

,\.( .. (. 
THE BUcZ.Z CR..E~~ING 

:~---------------------~--~--~----, I 
.- .- . f ' 

14. Steps to be taken: allocate tasks like getting the posters • 

/ , 
l 

organising string, backing cardboard for poles, glue, brushes 

etc.' Allocate a meeting time for volunteers to come and 

put up posters (assess what time of day would be best for this : 

locate places where posters will be seen by the most people. 

r
s-. it-Ois--Ilkely thal • 'buzz' lIay be created. but people still

h4v~ no knowledge of UDF, Const!tutlon-Koornhof 81115.: I~c'al 
, leadership, Clc. They HIli do no't know that the campaign 

, ., (so taking place nationwide, that someone Is going to as'k thell 

to sign, and so 011. Therefore (here Is a need for education 

to COOle after the Initial 'buzz', Panlphlets can be useful here. 
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