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UDF
foin
1. DATE
2. VENUE
3. ATTENDANCE
4. PROGRAMME

5. QUESTION GUIDES

AREA

COW?j—R—1 E.

COMMITTEE

SUNDAY 18TH NOVEMBER 1984

DUBE YWCA

CF ATTACHED COPY

CF ATTACHED COPY

CF ATTACHED COPY

6. CONTENT OF PROGRAMME

A. INTRODUCTION:

B. BRIEF REPORT FROM

NAME OF ORGANISATION

1. SOWETO CIVIC

ASSOCIATION

2. SOWETO YOUTH
CONGRESS

3. LENASIA YOUTH LEAGUE

4. TRANSVAAL INDIAN

CONGRESS

The following pattern was used

PRESENT ACTIVITY |1

Preparing for the
SCA AGM, ON THE
1st of December
1984

— Busy with the
Revival of bran-
ches

— Seminar on "lYY"
25th — 26th Nov
1984

Preparing for c

seminar to be held
on the 9th of DEC
1984

— Consoiidation of

political and -
organisational
gains

* Seminars on

a) history of cong—|
ress.

history | cond-
itions that led
to the FREEDOM
CHARTER.

THE UNITED DEMO-
CRATIC FRONT

b)

C)

NB: ATTENDANCE in
the 2 afore—men-
tioned seminars

varied from 100 to

A —
(a) NAME
(b) AREA

INDIVIDUALS ON ORGANISATIONS

NUMBER OF (TOTAL

BRANCHES MEMBERSHIP
| +16

6 func- +80

tional '

branches

N

WORKSHOP e

I NO. OF
| ACTIVISTS

+60

+40

+20

PROB.

FU1
AC!
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THE STRUCTURE OF T HE FR OKT (l1i.DF)

The TASK EITDJ TO CS IS A DIFFICULT ONE. Ve have been requested to prepare an input
paper on the "STRICTURE OF THE UDF". Not the "STATIC STRUCTURE* but a paper on the present
"developing structure’ of the UNITED DEMOCRATIC FRONT.

The UDF was bcm end ultimately launched at a tirie when the NATIONAL FORUM had taken the
centre of the political stage In the media. All of a sudden, the Coopers' and the
ALEXANDARS'. had becooe the NATIONAL POLITICAL HEROES. The launching of the UDF regional
structures, the cassive national launch of the UDF at MITCHELL'S PLAIN shattered this
nyth and the DEMOCRATIC FORCES assumed their rightful place.

More than 600 organisations hod coree together to lay a foundation for greater UNITY. Unity
(Fj all_ forces seeing a "single, non-racial. unfracrr™nted SOUTH AFRICA. ].A South Africa
free of EANTUSTARS and GROUP AREAS" "A creation of a TRUE DEMOCRACY In which all South

African will participate in the Government of OUR country".

In accordance with the afore—nentioned ideals Coracunity, vonensl, Students', workers'.
SPORTING and other ORGANISATIONS HAD COKE TOGETHER to say KO to the REPUBLIC OF SOUTH AFRICA
CONSTITUTIOK — YES to the UNITED DEMOCRATIC FRONT.

The United Dsaxxatic Front is structured such that it allows the maxima nn”5hif
participation of orccni_sgiions jj decision making and in effprtino such resolutions. Its
structure tgkes_intO account the history nfrirr=ni”~tinn” within frnnt d)It to
allay fears caused by nature of each organisation end thp n—r—iprical strpnoth nf *nrh
organisations. Each organisation is accepted and treated as on equal. The key question
not power over this or that organisation. The dominant factor, especially in the
TRANSVAAL, is UKITY. Other regional structures ie. NATAL, the FREE STATE, NORTHERN CAPE,
EASTERN CAPE end the WESTERN CAPE are structured slightly different though similar in .

many respect.

Such a structure will not re—rain as it is. Conditions, whether they be political, econsnic
or social ttey never rereein the sase. |If a structure is to respond adequetely to the
de—ands of the ever chancing conditions, it must be dynamic. It rust chance as the

situation chanses. It should take into consideration the concrete realities in any given

situation. This regain the challenges to which we should respond.

UDF Is rct ef...............



The UNITED DE3QCRATIC FRONT is a product of specific conditions.

(F=NnrA/f «n

It di<)J not er—ergs froa
Tt h?5 CfOWH OrcCdliCB1lly frCfu thG

level, mosques end churches.

For OKE WHOLE YEAS, the UDF TRANSVAAL policy melting body has been. end to date continues

to be the GENERAL COUNCIL. He™ issues nr CEfm r* tr in<tvir—=l pffTl1l,sV i&

PP a csrr*p i* cnurht —for thP cimnnrt r.f thl« nr tlint ICO* ~ decisions ere i

©TRUE ERECTION of the thinking of KEK3ERS in these organisations. It should be noted

that DEMOCRACY or rather THE PROCESS THEREOF has not at tir.es been fully utilised or

engaged in w ithin 1KDIVIDUAL ORGANISATIONS due to numerous factors. The FRONT hes.

however, stood unwavering in support of DEMOCRATIC DECISIONS e« ell levels.

The GENERAL COUNCIL is ==de of TWO DELEGATES from EACH AFFILIATE. OBSERVERS have teen

allowed to gain entry into the GENERAL COUNCIL MEETINGS.
contributed’ ™ the discussions.

On cccessions they have
The DELEGATES have. however, not allowed OBSERVERS to
STIFLE or IBTJUEJCE discussion on serious policy issues. ONLY DELEGATES are allows*;

the right to cast votes, nurture SUBCO" TTTrr” such thp FAtrlA. R1ITm ffi. BSSFf.ISI

aril RE?kESSK)H heve been,foraed to fullfill spSdfir n*f—pr thP UTF farl pr INDTYTGIAI
imF AFFILIATES.

The PDF EXECUTIVE and the ADMINISTRATIVE STRUCTURES do relatively well defined tasks.

° *

After doing an VALUATION of its activities, the UgLjrfopted thg rfMITTITS

KEAKS through which the FRONT will seek or is seeking to be cere effective in its

cw-h ccnraittees heve been foraed in:

PRETORIA

VIAI _

SOWETO — LEKASIA — EUXKA53 PARK — KO5RD GESIG
WEST RAND/



These_cern:ttgjs constitutes of delegates free individual affiliated orcanlsatio™
Dicussion an mcierous issues including arong othes. the role of OBSERVERS and non-
observers is still being considered by individual AREA CJffIITTEES." This discussion by
its very na”re is serious end "INVOLVED*. It is worth—Mle to consider these following

points:
(a) DECISICK KftKINB —

* Can tSe area conrr.itt&g take decisions cn behalf cf organisations
* Hr. are decisions to be taken
) * fict should the power of each Area Concittee be

* jgjgedoes this power start where does it end.
(b) DISCIPLINE —

* What should the level of disciplined political conduct be
* Who should liase WITH THE PRESS
* Khat should the relationship be between the AREA COKMIT7EESrein the Area Corssittee
tow should organisations within ti« AREA CCfWTTEE relate.to—oraanimions
outside the FRONT.

(c) PROS2KE OF ACTION — - - ~

fjch nsr™ IgdrwSnt. should beware cf the danger of Raking the AREA COWITTE a
TALK—SOP. Action should be built intn ft. We shc—jld be able to' transfrcc tht» '*
UDF through the AREA COWITTEE into a oeaningful and VIABLE WEAPON nf CHAKPT At
ajlcst bv all means we should refuse to r.ake t—e FRONT a futile cfrhatfnn fnniw

If we do work at mess—level success is guaranteed.

Activity presupposes a P30GRAWE CF ACTION. Without such a prograrxie nothing CONCRETE
CAN BE ATTAINED. Such a progranre be based cn identified achievable realistic coals.

Whilst the AREA COPMITTEE should not be or be seen to ba on the side—lines. It should
not interfer?with the autonooy of individual affiliates. Nor stifle individual
organisation by "dominating the show" or "stealing the line-light". The 17’ITED
DEMOCRATIC FRONT should — strengthen and b'jild such organisations. For the FR-NT is
interests in UNITY of all the DEMOCRATIC FD=CES. It seeks

— to highlicnr those positive aspects that unite us as
against points cf difference that are negative and divisir

— to fight/.......... Looeienannnn..
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— to fight individuslistic tendencies which ere not cpen
to criticise ’ t

— to fight gossip

— to procote accountcbility ie. seeks to c=ke sure that
activists end leadership preserve the Icege of both the
UDF znd affiliates or individual organisations affiliated

to the UDF.

to cake us patient, tolerant, and to respect one anothers

viewpoints.

(d) FIECTIFfS:
nue

— Hhiegyd we see the Area Corscittee playing? D=

— lhat are the DITTIES of such a cocnittee? t — -— — ?>* * ¢
* Biet are its RESPONSIBILITIES? L—-L" * -
*r 1< = r o =

These and ncrg. are KEY QUESTIONS that requires urc—eirt attention. Our FRONT, the UNITED

DEMOCRATIC FEET has in“spirfg the ie,agination of the* masses. Bth /dosyve understand the "*
— . % ;e i .
political mood in which the—country is in? Are we'in control cf the situation, do we find

ourselves being passively dragged into the vertex of\theTwhir*wind unwilllngiy,and with-

out proper mc/standing? . - Vpy & N "V,y il

. " om * cee m .- "*1 cee o m* *y » N,

The state and its surrogates has continuously warned and tJ”ataaed thE UDF."—Ifideed.— >m m—
- r' — ‘' V- = .

«— w—soae—cf the B3F affiliates“have "been nearly crippled." Scores ,c\Jf,)our activists are. *—
.. =S e r.—. . .

languishing in prisons. .Kore are being detained on a daily basis. The situation tense.

-» i .. j- * =

The discussion today therefore should be looked at seriously. Our future isAdependent on
g r -

todays delib”ztion. * - . o
A * Y S — ¢
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