PtVttOPnEWT AND TNTCnrtCTinN UITH AI.TERNATC MEDIA CENTRES “**mm

* . * * % o o

Ue have developed relationships with a community video unit *jn Cape Town/
We share film footago on conunon projects ef, UDF. Together ve era
assisting each other on individual organisation development. Ve ere
working out a system of documenting South African situations for record
purposes. The Cape Unit on a Capo levol end us on a Transvaal and

Durban level., like the film unit(AFRASCDPE) have been elementary

in the setting up of a film/video library in Durban. The Durban Unitf
wruld heve to negotiate funding bn their initiative. The Durban Film
project uould have to consolidate their structures in the short tern

eand work out as to hou they could function as an operational unit.

This means securing equipment at some stage next year, whilst in the
interin they would drau from video resources in Durban and operate on

an ad-hoc level.* If we could set up a video editing system in Dohannesbur?,
then possibly Durban could_draw from our pool of resources, as Cape Town
has its oun editing system,but is situated too far auay geographically.

The potential of this 3 way system uould mean a greater communication as we
would bs in a position to monitor developments all over the country.

This also means decreased costs in terms of travel as then we would be

In 8 position to instruct cither Cape or Durban to cover eny developments
in those regions for particular projects or general documentation purposes.

\ FUTURE PLANS 1TQ4
#oo

Jry£sti?s tlcn of the possibilities of obtaining a umatic editing

=

systtn plus two umoiic cameras; one video*projector(uhich would
«>n possible bigger Images on vioeo possible apart from normal
Tv -iTrislon) plus colour spocisl effects system plus one umatic
pr: “twls recorder; One colour TV.

2. T.-itlvzz-j] *84 - Community videO*Workshbp - Batch - super 8 workshop.

3. Urscheduled but for 1954 a Seminar on alternate film in SA.

4. If feasibility study is successful for video Studio equipment,
then we would like to run a community video magazine project eg.
every quarterly - containing community sport; music; drama; UPr fcaw and
relatedlgglitical matters and general alternate news items. This
wrvld be”an alternate media level and a Center- to SABC-TV.



5% Community film festival where we would show films made by tho Unit
.and other Third world film-makora. . .
This film festival we would tske around the townships and other

outlying communities of Transvaal. N

6. Expansion of a film library containing both notional and international
productions relevant to the South African situation.

*

8. Plan to open separate banking o/c but to maintain IMPla bookeeplng j
services.
» - O . . - * * * . *

The"present arrangement is* that the Unit(AFnASCOPE) pays IttP
R150.00 for apace plus services; Plus R150,00 for use of telephone
every 5 months or so, as with the telephone there is no fixed
arrangement as we used to share tha phone with AFRAPIX.
The rooms presently occupied by us after moving from lot floor to
2nd floor is RN. 229 -R36 - 40 - [

RT1. 228 -R33 - 12.
In 1904 we will pay R114-52 per month - This includes Rent - RS9.52;
Bookeeping charges R2S.00; Use bf coffee room R20.00;”+ R30.0D
for telephone as in 1984 we would acquire independent telephone line.
.Ue would also purchase basic equipment next year eg. TV and new
microphono to lessen our dependence on IMP as this would mean decreased
costs. This form of relationship would signify crcater responsibility
end a sense of independence. ..

9. "On e production level we would produce throo supsr 8 products -

*

three other projoctso”™ ZJeo.

ROAD AHEAD - -
- r

1983 has been a busy and trying year, given our natural teething L
problem; of working in alternate film where a lot of-ground work has to be
done. Presently we arc consolidating our structures and planniny for

next year with a determination to implement our envisaged plans. Ue will
make next year tho "year of alterpate film in South Africa*meeting the,
challenges of 1934. . v o * .



ATRASCOPE; FILM AND MEDIA UNIT

OUTLINE OF WORKSHOP PROGRAMME FOR 19B3

Through”thcPworhsliopCpror[ranTic,Wthe S > toS? CV™n,n»s-
THE PROGRAMME IS DIVIDED imp FOUR PARTS
1) TECHNOLOGICAL ASPECTS OF FILM-MAKING
- % - AN i i i i
Rechanic-5 Of fil’ra.’—makinql rW&rksﬁoB ;/rv S X P[‘J " Cﬁltk}omﬁegggedPQ-ﬂe
evenings. (See worfcsMBp®schcdule)? - 11 be hcld on 8lterative Wednesday

2) ORGANISING PRINCIPLES OF FILM

3)- FILM SHOWS AND DISCUSSIONS

trough the viewing and evaluation of abroad selection of film*

VamriteVdwX®to 2?"ch»b< nj,,5,0 Ic?sld *??2,th" ;" "rli- «"«

e PTO]j
°PI’I.IJC «0 our needs ,s ,P
4) FILM PRODUCTION EXERCISE -
1) Video exercise *
2) Continuity exercise T \ *
* * t .

3) Juxtaposition exrrcise
<) Non.synchronous sound exercise

5) Non-verbal Communication

6) Synchronous Sound Documentary or Narrative.



e PRpTO™cp_sciimn.rof Mtranre-

// ; Feb. 23rd. Registration and Intro.

March 2nd. Video irtlmlurtion to the technnlc
evideo recorder, camera and muni tor

- BXIP-UT. i video projoct-shoot.-

- a
: *March 9th. .The shot: Photographic and Drama
signification in the sP

March 16th Video 2: Simple video editing
t March 23rd The relation of shot to shot: Edit
March $0th The film camera, lens and the liLh
CxrRCISE 20 continuity Project.

C . April 6th Planning and organisation of shoe®;
f L- idea, script, stoi"Yboord, shontii ,
and loy sheets and group organiseu
April 13th Technology of Super 8 editing
April 20th The relation of shot to shot: Edi |
April 27th  1pe technology of Non-Sync Sound f;s

MNCISt 3. juxtaposition Exercise. =

L
May-4th e Film structure m
"'zsa * - May 1lth Technology of editing*with "ound
May inth Scripting 1. .
| Voo Hay 25th Techniques of lighting -
t C *>e»-synchronous documentary
f' ° * o * .
June 1st Script meetings
HWz7z7a
A

- ——rt
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