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The Workers’ Struggle • 
Where Does FOSATU Stand

T h e  f o l i o  w in g  d o c u m e n t  i.s th e  fu l l  t e x t  o f  the  k e y n o t e  add ress ,  f ; ive  s 
b y  the  F O S A T U  G e n e ra l  S e c r e ta ry .  Joe  F o i s t c r .  at th e  F O S A T U  
(.'oiii;res.s in A p r i l  this y e a i .  J

i

Introduction

T h r e e  y e a r s  a g o  -  a lm os t  to the d a y  -  we mot in t i n s  vr> y same  | 

f orm FOSATU.  T o d a y  we h a v e  set as  ou l  i l icrnr - the W o rk e r s  S t r u g g l e  

s e r i o u s  a t t empt  lo f u r t h e r  c l a r i t y  w h e re  wc .is w o r k e r  r e p i  es e n t a 11 . 

FOi iATU lo s t a n d  m  th i s  g r e a t  s t r u g g l e .

T h a i  we a r e  d i s c u s s i n g  Ih i s  theme t o d a y  ar.it i r s i i l u l i o i v 1. i h. i t  r e l a -  

is a j u s t i f i c a t i o n  o f  o u r  o r i g i n a l  d e c i s i o n  lo f o rm I 'OSATU ar .d vh< 

s e r i o u s l y  we t ake  111 c new ch a  11 rn cjes tha t  f a r e  us th r e e  ye»i**s 

d e c i s i o n .  C l e a r l y  a n y  such d i s c u s s i o n  r a i s e s  m a n y  v e r y  im p * '  l a n l  is 

the  p u r p o s e  o f  tl.tr. p a j . e i  is to t t y  an i l  t . r int ;  t o n r l h e r  th e s -  i s sues  

tha t  w i l l  h e l p  g u i d e  o u r  d i s c u s s i o n s .

I t  is the  t ask  of  i h i s  C o n o r e s s  lo >’ i v e  a c l e a r  p o l i c y  • 11t*.*c11. 

a c t i o n s  be tw e en  now ainl  the nex t  Conc. r i ' ss  -  wr  t i e l i e v^  tha t  I! 

r a i s e d  in l l u s  p a p e r  a i v  c r u c i a l  l o  a p o l i t i c a l  u n d e r s t a n d " . ; '  «.f ou;  

an d  wha t  we hope  lo  a c h i e v e  b y  them.  We a l s o  b e l i e v e  tha t  it is lli • 

C o n g r e s s  to ad d  and  n .od i l y  the v i e w s  e x p r e s s e d  Ih r o u ^ h  f f - n  an.', 

d e b a t e .
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In  the l lu. -e  y c a r >  that  I-i i ' jA' III I..is <■ > I I . 1 th e r e  |., I n t l . :  d o o l i l  t ha t  we 

/c 1 1  l i l n v ed  .1 k>l lit tei i . ts o l  hMowll i  a n d  v**i 111 -i hi .i % I«' Ini MU I' i i tvml iur i i  

l e v e r ,  I b e l i e v e  tha t  o m  .‘ i e . i t . -s t  a ch i cVcu. c i t t  b  il.it i . ic i  d i a l  « I t i n s  

i g r c s s  we a r e  d e t e r m i n e d  Uj i c  i r v ah i i i l c  m u  |<»»I i r i i * : . . Wc a r e  d e t e r m i n e d  In 

pond lu new c h «1 Icni je  s .mi l  :.«M new d i r . ' . I  umis i f  this, lu n e c c s s a r y .  We 

Id h a v e  ti iade th i s  C o n g i e s u  a g r e a t  o c c a s i o n  o|ii*n to . i l l  to p a r a d e  o u r  

Cesses  a l i d  h id e  .IUi' ( a l l u r e s ,  li . iwi v c r ,  we 11.1V c thos e t i  01 lu*rwI sc •

We ha v e  il itHcil  lu keep il rlu'jCtl .mil * lo ou. 'e a g a i n  bi*)f -*( ' ri ( iCii l ly 

iuI iic our  p. '^i l iui i .  1 be l i e ve  it.<tl (In:* show:. mir detvi  intti.it ion lu l ake  llic 

>l Mi l i t an cy  ..I our  itieiubei -j .nut use tins to b u i ld  .i juul and  f a i r  society  

1 .it 1 rr .1 b y  wui k e r n .

Wc I m v e  iui i n t e n t i o n  of Imt onilng se l f - s a  1 1 si led t rade  u n i o n i s t s  I n c a p a b l e  

i v t n g  p o l i t i c a l  d i r e c t i o n  lu l l i c  w o r k e r s  si tu  g g  l e .

Ye t  we wou ld  o n l y  be  d r e a m i n g  o f  cha n j j o  i f  wc do  no l  s t r e n g t h e n  an d  

■d o ur  un i o n s  Int o  l a r g e  an d  e f f e c t i v e  o r g a n i s a t i o n s .

At o u r  i n a u g u r a l  C o n g r e s s  we s t r e s s ed  c c r t a i n  p o l i c i e s  an d  set  o u r s e l v e s  

t a sk  of e s t a b l i s h i n g  a t i g h t  f e d e r a t i o n  o f  n o n - r a c i a l ,  n a t i o n a l ,  I n d u s t r i a l  

.' its. b a s e d  on shop f l o o r  s t r e n g t h .  We set o u r s e l v e s  the t a sk  o f  s h a r i n g  

urces  be t we en  a f f i l i a t e s  an d  o f  b u i l d i n g  up .in e d u c a t i o n u I  p r o g r a m m e .  Wc 

l e r  s t r e s s e d  o u r  i n d e p e n d e n c e  in r e g a r d  to p a r l y  p o l i t i c a l  o r g a n i s a t i o n s  

from i n t e r n a t i o n a l  t r a d e  un i o n  o r g a n i s a t i o n s .

Now i l  i s  not my t a sk  to a s s e s s  e v e r y  s u cce ss  a n d  f a i l u r e  o f  FOSATU.  

s a r e  r e p o r t s  t a b l e d  tha t  w i l l  a l l o w  d e l e g a t e s  to d r a w  t h e i r  own  

l us ions .  H o w e v e r ,  i t  i s  i m p o r t a n t  to make  c c r t a i n  a s s e s s m e n t s  in o r d e r  to 

' i r ther  and  i d e n t i f y  w h y  we need  to c l a r i f y  o u r  p o s i t i o n  a n d  s et  an d  new 

er  d i r e c t i o n s .

| be l i e v e  tha t  we ha ve  to a sk  o u r s e l v e s  two  c r u c i a l  i | ucs l i on s ;

h a v e  we e s t a b l i s h e d  an e f f e c t i v e  o r g a n i s a t i o n  b a s e d  on shop f l o o r  

s t rength  an d  na t io n a l  n o u - r a c i a l  i n d u s t r i a l  un i o ns?

-  has  o ur  o r g a n i s a t i o n a l  a c t i v i t y  d e v e l o p e d  w o r k e r  l e a d e r s h i p  that ca n  

g ive  g u id a nc e  an d  d i r e c t i o n  lo a l l  w o r k e r s ?  

f i swe r  lo both ques t ions  i l  w o u ld  be  w r o n g  to e x p e c t  a p o s i t i v e  a n s w e r  

on ly  three y e a r s .  H o w e v e r ,  we shou ld  he a b l e  lo a s s e s s  if we a r e  g o i n g  

: i tgl it  d i l u t i o n .

Z l e a i l y  in r e g a r d  to the  f i r s t  q u e s t i o n  we made p r o g r e s s  -  i t c ou l d  e v e n

be s a i d  l o  be c ^ M d c r a b U '  p r o g r e s s  -  w i t h  NAAV/U, HUTW,  a n d  MAWl)  

b e g i n n i n g  lo be a s i g n i f i c a n t  p r e s e n c e  in wha t  a r c  m a j o r  i n d u s t r i e s .  

H o w e v e r ,  the r e  is a l o n g  w a y  lo go  both  in these  c a s e s  a n d  more  so i n  thos e  

o f  the  o t h e r  a f f i l i a t e s .

It i s ,  h o w e v e r ,  the  s e cond  q u e s t i o n  tha t  poses  more  p r o b l e m s .  As  the 

u n i o n s  g r o w  a n d  a r e  f a c e d  w i t h  new c h a l l e n g e s  it b e comes  c r u c i a l  tha t  trie 

l e a d e r s h i p  kn o w s  wha t  d i r e c t i o n  i t  is g o i n g  i n .  What  a r c  the  o r g a n i s a t i o n a l  

s t r a t e g i e s  tha t  a r e  n e c e s s a r y  as the un i o n s  become  l a r g e r  an d  more  e f f e c t i v e ?  

What  d a n g e r s  to w o r k e r  m i l i t a n c y  l i e  in r e c o g n i t i o n  an d  s t a b i l i t y ?

As  these  u n i o n s  g r o w  then  the  q u e s t i o n  is  whut  r o l e  do  th e y  p l a y  in the 

w i d e r  p o l i t i c a l  a r e n a .  T h e r e  h a s  been a g r e a t  u p s u r g e  in p o l i t i c a l  a c t i v i t y  

o v e r  the l a s t  f ew  y e a r s  and  m a ny  d i f f e r e n t  p o l i t i c a l  g r o u p s  a r c  l o ok  In. ;  to the 

un i o n  movement  to s l a t e  i ts p o s i t i o n .  We must be sure  o u r  o r g a n i s a t i o n  and  

our  l e a d e r s h i p  c a n  c o n f i d e n t l y  s t a l e  11s p o s i t i o n  an d  c o n t i n u e  to o i ' i j i i n i M  in 

the  w a y  tha t  w i l l  s t r e n g t h e n  and  not  w e a k e n  th a t  p o s i t i o n .

T he  p u r p o s e  o f  th i s  p a p e r  is to set  ou t  the  i s su es  we s ho u ld  d e b a t e  i f  we 

a r e  to meet  the c h a l l e n g e s .

Working C lau Movement

As a t r a d e  un i o n  f e d e r a t i o n  wc  a r c  c l e a r l y  c o n c e r n e d  w i t h  w o r k e r s  a n d  

t h e i r  a s p i r a t i o n s .  I f  we w e r e  to t h in k  in te rms  o f  o u r  members  o n l y ,  we w o u l d  

h a v e  a v e r y  l i m i t e d  p o l i t i c a l  r o l e .  I f ,  h o w e v e r ,  we  a r e  t h i n k i n g  more  w i d e l y  

o f  the  w o r k i n g  c l a s s  i hcn  wc h a v e  lo e x a m i n e  v e r y  much more  c a r e f u l l y  w h a t  

o u r  p o l i t i c a l  r o l e  i s .  I n  p a r t i c u l a r  we need  to l o ok  at th i s  r o l e  in th e  South 

A f r i c a n  c o n t e x t .

I f  wc l o ok  at  the a d v a n c e d  i n d u s t r i a l  c o u n t r i e s  then wc  see  w h a t  c a n  be  

c a l l e d  w o r k i n g  c l a s s  m ov em en ts .  T h e r e  a r e  a num be r  o f  d i f f e r e n t  o r g a n i s ­

a t i o n s  -  t r a d e  u n i o n s ,  c o - o p e r a t i v e s ,  p o l i t i c a l  [ t a r t l e s  an d  n e w s p a p e r s  -  tha t  

a l l  see th e m s e l v e s  as l i n k e d  to the  w o r k i n g  c l a s s  a n d  f u r t h e r i n g  i ts  

i n t e r e s t s .  T hes e  w o r k i n g  c l a s s  mo vemen ts  a r e ,  t h e r e f o r e ,  p o w e r f u l  s o c i a l  

f o r c e s  in those  s o c i e t i e s .

In  the  c a p i t a l i s t  e con om ies  these  w o r k i n g  c l a s s  m o v em e n ts  h a v e  p o w e r  

an d  o r g a n i s a t i o n  y e t  p o l i t i c a l l y  the  w o r k i n g  c l a s s  is s t i l l  s u b j e c t  to  p o l i c i e s  

and  p r a c t i c e s  th a t  a r e  c l i * a r l y  a g a i n s t  t h e i r  i n t e r e s t s  a s  the  a c t i v i t i e s  o f  

T h a l c h e r  and  R e a g a n  s ho w .  T h i s  is i n c r e a s i n g l y  l e a d i n g  to i n t e n s e  p o l i t i c a l  

and  o r g a n i s a t i o n a l  a c t i v i t y  to g i v e  the w o r k i n g  c l a s s  an d  the  un i o n  movement



t l i r c j l lU l l  So .. i. I.. g a t h e r  l o g o ..... . the w o i k t n g  c l a s s  movemen t  i nt o

. J f o r c e  II,.,t w i l l  more d e f i n i t e l y  put  wo rk e r ; ,  in c o n t r o l  o f  t h e i r  o w n  d e s t i n y .

In i lie Soc i a l  I n  coun t i  i e »  i i m i l . t r  l i . i t t l , -*  , u e  b e i n g  l o u g h  i ^ ^ l t l  I ui s o c i a l ,  

p « | l t U « l  and  e conomic  r e l a t i o n s  in these  c o u n t r i e s  i t . ive  been  g r e a t l y  a l t e r e d  

and  the r e  h a v e  been  g r e a t  a c h i e v e m e n t s  l o  the  b e n e f i t  o f  w o r k e r s ,  th e r e  is 

H i l l  the  need  f o r  w o r k e r s  l l tcmscl  v e s  to c o n t r o l  t h e i r  own  d e s t i n y .  So 

S o l i d a r i t y  was  not s t r u g g l i n g  to r e s t o r e  c a p i t a l i s m  in P o l a n d ,  i ts  s t r u g g l e  

was  to e s t a b l i s h  more  d e m o c r a t i c  w o r k e r  c o n t r o l  o v e r  l l . e t r  s o c i a l i s t  s o c i e t y .

Now my purpose  in b r i e f l y  l o o k i n g  at the w o r k i n g  c l a s s  movemen t  in the 

ad v a n c e d  i n d u s t r i a l  c o u n t r i e s  was  tw o f o l d :

F i r s t l y ,  so that  we c a n  be  c l e a r  tha t  w o r k e r  a c t i v i t i e s  such as  s t r i k e s  

and  protest s  do not In t h e m s e l v e s  mean I l i a !  .1 w o r k i n g  c l a s s  movement or  

work i ng  c l a s t  po l i t ic s  e x i s t .  The se  l a t e r  a r e  more  than tha t  -  th e y  are  l a r g e  

scale o r g a n i s a t i o n s  w i t h  a c l e a r  s o c i a l  a n d  p o l i t i c a l  i d e n t i t y  as  the w o r k i n g  

c l a s s .

S e c o n d l y ,  1 w i s h e d  to show tha t  the p u re  s i z e  o f  w o r k i n g  c l a s s  

o r g a n i s a t i o n  Is I t se l f  no g u a r a n t e e  that  w o r k e r s  w i l l  c o n t r o l  t h e i r  own  

de s t iny .  In fact  os  the s t r u g g l e  o f  S o l i d a r i t y  s h o w s ,  e v e n  the  fact  tha t  a 

count ry Is s a i d  to be s o c i a l i s t  does  not g u a r a n t e e  that  w o r k e r s  c o n t r o l  t h e i r  

>wn de s t i n y .

In  short  it c ou l d  be s a i d  that  w o r k e r s  must b u i l d  a p o w e r f u l  and  

ef fect ive movement  i f  t h e y  a r e  10 succccd  111 a d v a n c i n g  i h e i r  i n t e r e s t s  a g a i n s t  

some very  hos ti le  f o r c e s ,  but  th e y  must a l s o  e n s u r e  tha t  th i s  movem en t  is 

i t l e  to take a c l e a r  p o l i t i c , t l  d i r e c t i o n .

1 lie e x p e r i e n c e  o f  the  g r c n t  w o r k i n g  c l a s s  mo vemen ts  in the  a d v a n c e d  

n d u s t r i a l  c o u n t i  l es  Is a v e r y  im p o r t a n t  g u i d e  ant i  l e s s o n  to us .  H o w e v e r ,  it 

au no i  p r o v i d e  a l l  o u r  a u s w e t i .  F i r s t l y ,  111 Smith A l t l c a  we c a n n o t  t a l k  ol  a 

01 k i n g  c l a s u  movement  a s  we h a v e  d e f i n e d  11 u b u v c .  S e c o n d l y ,  w h i l s t  th e r e  

is u n d o u b t e d l y  a l a r g e  a n d  g r o w i n g  w o r k i n g  c l a s s  u s  p o w e r  is o n l y  a 

! o t e r . t i a l  p o u t r  s inc e  a s  y e l  it h a s  no  d e f i n i t e  s oc i a l  i d e n t i t y  o f  i t s e l f  as  

J i k l i ^  c L b S .

Tt»e ions wc s l touM,  t h e r e f o r e , AdJi  o u r s e lv e s  1 0 , a r e ;

-  Why l u i  no w o r k i n g  c l a s s  movemen t  emerge* !?

H V*l»al 4 i c  the p ro s  11» ( m - such u iiun/cment e i i i e r ^ in ^?

-  MU mi iolu c*n rO ’jA'I IJ i*luy in tm lt a \>nuv*u'f

Political History An^J^orkcrs

It is not p o s s i b l e  in a p a p e r  such as  th i s  lo d e a l  f u l l y  w i t h  a l l  II 

d e v e l o p m e n t s  in South A f r i c a ' s  h i s t o r y  tha t  h a v e  l ed  lo  the n o n - e x i s t e n c e  

w o r k e r : * ' movement  in Soul l t  A f r i c a .

South A f r i c a ' s  h i s t o r y  h a s  been  c h a r a c t e r i s e d  b y  g r e a t  r e p r e s s i o n  at 

the  m a j o r  p o l i t i c a l  an d  i d e o l o g i c a l  i n s t ru m en t  f o r  th i s  r e p r e s s i o n  h a s  b,-i 

r a c i s m .  Vet the m a j o r  e f f e c t  o f  th i s  r e p r e s s i o n  h as  been  to v e r y  r a p i d  

e s t a b l i s h  a l a r g e  c a p i t a l i s t  e co n o m y .

Rac i sm an d  the  v i o l e n c e  a n d  i n j u s t i c e s  a s s o c i a t e d  w i t h  i t  is a \ e r y  s tat  

an d  c l e a r  f orm o f  r e p r e s s i o n .  A l o n g  s i d e  th i s  o n l y  a b o u t  5 -  10% o f  tl 

p o p u l a t i o n  has  e v e r  h a d  the  f r a n c h i s e .  C l e a r l y ,  t h e r e f o r e ,  the r e  is a v e t  

i d e n t i f i a b l e  o p p r e s s i v e  f o r c e  a n d  the m a jo r  p o l i t i c a l  t a sk  o f  the  o p p r c s s e  

p e o p l e s  has  a l w a y s  been to a t t a c k  th a t  o p p r e s s i v e  a n d  r a c i s t  r e g i m e .

So wh a t  h as  d e v e l o p e d  in South A f r i c a  is  a v e r y  p o w e r f u l  t r a d i t i o n  < 

p o p u l a r  o r  p o p u l i s t  p o l i t i c s .  T he  r o l e  o f  the  g r e a t  p o l i t i c a l  m o v em e n ts  sue 

as the ANC a n d  the C o n g r e s s  A l l i a n c c  h a s  been to m o b i l i s e  the m a s s e s  a g a i n s  

the r e p r e s s i v e  m i n o r i t y  r e g i m e .  I n  such a s i t u a t i o n  mass  m o b i l i s a t i o n  1 

e s s e n t i a l  so as  to c h a l l e n g e  the l e g i t i m a c y  o f  the  S ta t e  b o t h  i n t e r n a l l y  an,  

i n t e r n a t i o n a l l y .

Where  v i r t u a l l y  a l l  the p o p u l a t i o n  is  v o t e l e s s  an d  o p p r e s s e d  b y  a r o c i a  

m i n o r i t y  i l ten a g r e a t  a l l i a n c e  o f  a l l  c l a s s e s  is both n e c e s s a r y  an d  a c l c a  

p o l i t i c a l  s t r a t e g y .  F u r t h e r m o r e ,  b u i l d i n g  such an  a l l i a n c c  w a s  a . great  t a s k .

The  ANC h a d  lo o v e r c o m e  r a c i a l  d i v i s i o n  so a s  to r i s e  a b o v e  the  d i v i - . n -  

r a c i s m  o f  the o p p r e s s o r s .  T h e y  had  lo d ea l  w i t h  o p p o r t u n i s t i c  t u b . ,  

l e a d e r s h i p ,  to o r g a n i s e  th o u s a n d s  upon th o u s a n d s  o f  p e o p l e  a n d  th e y  h a d  it 

do  a l l  t h i s  in the  f a c e  o f  h a r s h  r e p r e s s i o n  b y  ( l ie  S t a l e ,  I n  A c h i e v i n g  t i n ;

the r e  is l i t t l e  w o n d e r  tha t  the ANC rose  lo be  one  o f  the  g r e a t  l i b e r u l i o i  

mo vem en ts  in A f r i c a ,

In  th i s  c o n t e x t  i t  is a l s o  e a s i e r  to see  a n d  u n d e r s t a n d  w h y  the  • t r a d e  

un i o n  movement  a c t e d  in a p a r t i c u l a r  w a y .  The  r a c i a l  d i v i s i o n s  in the 

wot  k i n g  c l a s s ,  l i n k e d  j s  th e y  we r e  lo  o t h e r  o b j e c t i v e  f a c t o r s ,  m a de  it 

p o s s i b l e  f o r  c a p i t a l  10 qu i l t }  q u u k l y  s u p p r e s s  a n y  s e r i o u s  ch< » l l cn ; ; e  In i l t m  

s u p r e m a c y .  I t  was  p o s s i b l e  lo c r e a t e  the c o n d i t i o n s  l h a t  l ed  to u p o l i t i c a l l y  

l ame  un i o n  movement  an d  t h e r e b y  f o r c e d  more  m i l i t a n t  an d  p r o g r e s s i v e  u n i o n s  

l o  b e a r  the  b r u n l  o f  S t a l e  a c t i o n ,  w h i c h  in tu rn  a f f e c t e d  the p o l i t i c  \. o f  the se  

u n i o n s .
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 ̂ ^M *il»« iw . ' i# ,  a t  «U  l im a*  U m M  wertf .h . i . i .» .h i*  wli.-t. w o i 'k e r » ^ i i» l* H id  b y  

| f ,k a  a c t i o n ,  | > i u i o i  a m i  i i i j [ « i n t t i l i a n .  Vci Hit* b y  t|v*M f * H i w l  toui*tiit£|4 4

m k in y  i U h  muvcmciil. W11 1 1 ul llie union* wem »#ll*-ii proiblttrnl l l .oy wefu 

| y * y »  k i i i l l  and w d j k l y  • >. ^..n ise .l  bo ih  nil | i.m. , 1 11 y •* n*l *•* Mw l a c l o i i e * .  

l,ry .o i l l . l  n.>1 p .oVlil*  *ll •>! g.»iil».ltlOllttl U m  lot .1 w m k i l .g  £ l#>* M.OVCIH.I..I 

» w« l ia»'a d . l l i ie . l  II a b o v e .
i  l*i,,gi am i m ilitan t union* were in i i l l iu i a l l y  tliC of S l« l«

I. .U.  .u-v.ii mat .a ** . I  tv. se r i ou s l y  . Ii.il|e•»*;*; . . . p i t a l  l u l iui , t a l ly  or  

, t  bn» l  a i ,n .1 l . a k l * .  A .  -  i . ! *ul t  Hie e f U c i t v c  ,.,1111. -1 l o U  of , . r « , $ i e * M V 4 ' 

lloiik Ji.d »•! V o i k a .  ac t iv i t y  v-a* to p r o v id e  a c i l i i l . i l  , . a i l  uI an y  |r t ) »u l « f

*.1*1 I l i4 1 W J.  to g ive  H 1“  "W .nM * V . M o  mak* <

tvvui.nl v4n U  c l lo - l l v a  o. I 't  seen to l»« «H«*:tiv« >< M d-e* »<M *»*YV sow* 

iM vxlw M cia  Vi Uy I lie l w in. Ii.c g .« w i l .  w  6o.nl, 

in . l t i . l i y  an d  Urn Ut/c .*1 the woil-lng t-l-uu ll.w u««d iu UM.Iud« 

£ j r .»  U . * - . *  «*ktfM ial .....I .... a resu lt  MAUII ............... - I .  Import-fU element

*lt.« i tot . g i e* *  A l l i a n c e .  •( .

It  In  M . * . *  - n . M m . l - n i . * .  r e g r e s s i v e  t|4 .U ......... «* * • « <• "* «  ?l»*

p u l - .  . t r n ^ l e  a g a i i . u  i*.»»ii»n. They ilt.l it'tf <*n«J ,*|uV**ltly ctiuM not 

He | . ip « i . | t J  III* !<•*« lot w o .k ln g  f l a » *  or i j ,* . .I*-• t io n • I h e .e  l» of «.P.«r*4  no 

la,» lh a i  » y i i v in « k  l u v *  k » n  y e t y ,  v c i y  tm,-mii.ml »(• m e a l i n g  tli«

u .l|| iw i»  i | u i  led to . l it  cuili jj«n.:c in i|i>>‘ l - » l  leii to ( i l iee i .  y c a i *  v( ih*t 

£ . 1.1 p .o K.. ;S* lv«  t ra d *  .11.1.-11*. llow*V4 i , 4||«%* UIIIMH* •»»* OW«r*»U‘ g <11 -
1r * ’* i
||ci m l  «n vt i o n u . « i . t .
? W o.keia an.l l l .c it  » l i Ic became w c iy  u.u. li »»*•»« *•! >l*“  w u le f  ,iv,twl4r 

An iMt,ioil4lil < IU ct ul HtU .l«ve|0|.w«nl |l.»i v#l>il#l v o u U  I.I.U

1,1 1..I |l>« C tltU lll*  pl 4 Jia I't Ilf t.| 4nJ I’Jl'IklUi Tli« |io lit ICfl I *l»«r*|l«» ° l  
L c . 4 4 . 1  4 nil Ol ii .ti-inuti.Mi4l e m u . *  Wtfif ItntkW il 4l»# Ufeltl

Jtue 4 it.| t i t  t'e.ii i t n u i n .  Tb« ttnufni »̂u*| ACtHt4 «lt<»:.lutt» l>«C4 «te .

f  I« .u *  - i  4 U 4 i | . ,  it . ( * n  •)** p o m  to.* v o  WKU Ili«t u u * i > l  ^
^4wh.ic» *4w hi C4i»U4l tl.« tir«4 l h9 I>« I"* clidt.si* tl«*i»U« »ht» (act tlt4 fc 

0 « u l  4 ini I t *  w« '«  un U ou U te .l ly  Ht« ui - j oi  l .< i , # ( i r l in  i«*  o f  ■.

1 4| ti .« i . )  • ;,ir T p i ^
[  o p i U l  UiU l t »  v i i y  U » t  lo k « « p  In tl i« po l i t i c a l  l^<;Jn} r?u»4 * s  «  , 

gull  I t  l .elpeil  p tevent  |lt« L r t * l l o n  of  c * p l u l >  l o g i c a l  p o | i U f 4 l  o p p o s i l c  

|> «  v .•• k i n g  c U s t  ,K>1 i t i r a l  movcwent .  I lowover ,  of c r u c t e l  s l j n l f l c 4 nc^  

y lit•  t C4 ,<1 1 4 1 w « *  g i o w i n g  r a p i d l y  • m l  c h a n g i n g  m* v e r y  n e l u r e  Into «  

f t  monop o l i t t i t , l e c l i no lo g ic 4 l l y  • d v * n c e i l  an. l  c«*nccitir«.tcU lor^i .  I «# Holts  

W " ...........
_S

I n l e t  m i l  t om , I  l y  wcru <ilt-o f l o w i n g  n »  watt i t t  i nipor iu nee ( o r  I n t p r n a l l o n i i l  

Ciipl l i l l .

Wo f i n d ,  l l t eruforo.  Dial  b e h i n d  the tccne*  of  the g r e e t  ba t t l e  be tween  

I he a p a r t h e i d  reg ime a n d  i l s  popnl .t r  opponents  l)»..t the c a p i l a l i M  economy  

hat. f lonrihht 'd am i  * ' «p i l * i l  eitiorg.’ * now a p o w er fu l  an d  d t f f e re n l  f o r ce .  It :

-  i »  h i g h l y  concent r u le d  in t r u l y  g i g a n t i c  c o r p o r a t i o n * ;  ’

-  ha *  acces# ,u Intern. i t i ona l  informat ion on.  how to de a l  wi th w o r k i n g  

t : lob»  r .hal lengett:

-  h a *  a c c e s s  to Ihc  S l . i t c ' »  s e c u r i t y  i n f o r m a t i o n ;

-  la a b l e  to r a p i d l y  s ha r e  a n d  a s s e s s  information;

-  u  a b l e  lo use the ob je c t iv e  c i rcumstances  in It*  f a v o u r  * u ch  'as  

unemployment a n d  i n f lu x  cont ro l  to weaken wo rk er  o r g a n i t a t l o n * ;

-  i t  now a n  important  pa r t  of  in t e r n at i on a l  c a p i t a l  and  c a n n o t ,  

the re fo re ,  be l i g h t ly  d i s c a r d e d  b y  In t e rn at io n a l  c a p i t a l ;

-  i s  a b l e  io h ide  b eh i n d  po l i t i c *  an d  a *  a r e *u l t  can h ide  Us  

( o p h t a t i ca i a d  a t t a c k *  on l a b o u r  b e c a u * e  n A o n e  1* p a y i n g  any  

at ten t ion .  .

Yet a *  the u p s u r g e  of  p o p u l a r  po l i t i c a l  a c t iv i t y  emerged  a g a i n  in the 

1970’ s some of l i *  new form*  fu c h  * *  Ulack C o n * c t o u *n e * »  a l so  p l ace  l i tt le  

emp has i s  on c a p i t a l .  So ihc rc  |* a g r o w i n g  g a p  be tween  p o p u l a r  po l i t i c s  and  

the power  o f  c a p i t a l  an d  as  a r esul t  the potent ia l  power  o f  w o rk e rs .  It I* in 

thi s context we *hou|d look ut the l ike l i hoo d  of a w o r k i n g  c l a s s  p o l i t i c *  

em e r g i n g .

Need for a Winking CUsS Movement

The g r o w i n g  * i i e  of the economy and  the d ramatic c h a n g e s  l * K i n g  p l ace  

in c a p i t a l '  ha v e  c r ea ted  im po r ia n l  new cond i t ion*  in the economy.  W« a l t o  

ha v e  lo t ake Into account the tpeed a n d  manner  in which the economy hn*  

d e v e lo p e d .  In d i s c u s s i n g  Ihe w o r k i n g  c U * s  movements In the a d v a n c e d  

i n d u s t r i a l  economies,  we ha v e  lo h e a r  in mind that in most case s  they took

•  b o u l  100 y e a r s  o r  more to f u l l y  d e v e l o p .  In d u s t r y  s ta r ted  f i r s t  by  b u i l d i n g  

l a r g e r  an d  l a r g e r  f acto r i es  an d  b r i n g i n g  people  together  in these f a i l o r i c s .

The new c a p i t a l i s t s  ha d  lo s t r u g g l e  . p o l i t i c a l l y . wi th the o ld e r  r u l i n g  

c l a s s e s  o v e r  l a b o u r ,  l a n d ,  t a x a t i o n  po l i cy ,  t a r i f f  p r o ie c i l o n ,  p o l i t i c a l  r i g h t s  

a n d  p o l i t i c a l  pow er .

Then mec han i sa t ion  became more impor ian l  an d  ihc rc  w a s  a d e t i n u e
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economic ba s e  in o u r  soc ic ty.

In the economy c . p l l a l  and  l a b o u r  a r e  ll.c majo r  f o r e , *  yet  p o l i t i c a l l y  

he i t r u g g l e  is b e i n g  rough!  e l se whe re .

The ex is tence of thi s I n d us t r i a l  p r o l e t a r i a t  an d  the r a p i d  t r a n s l a t i o n  

t  c a p i t a ,  . r e  v e ry  power fu l  r ea sons  why  u w o rk i n g  c l a s s  movement cou ld  

a p i d l y  de ve l o p  i „  South A f r i c a .  There a r e  „ number  or Tactors that w i n  

ss i s t  in the o r g a n i s a t i o n  or w o rk e rs :

-  the g r e a t  concent ra t ion  or capit. ,1 ha s  a l s o  meant a g r e a t e r

concent ra t ion  or w o r k e r s .  These worke rs  g e n e r a l l y  ha v e  a h i g h e r  l eve l

or ba s i c  ed uca t i on  a n d  s k i l l s  than before a n d  the i r  l i n k ,  with the past

a t e  a l l  but  b r oken  so that  more an d  more a w o r k e r  Ident ity  I ,  
em er g in g :

thi s Is r e i n f o rc ed  by the soph i s t i ca ted  s t r a te g i e s  that a r c  d e s i gn ed  to 

"d e - r r tC ta l l s e "  i n d u s t ry  a n d  some o ther  a r e a s  or soc ie ty .  The ef fect or 

this  Is to d i v i d e  orr c e r t a i n  p r i v i l e g e d  members  or b l a ck  society  

l e a v i n g  w o rk e rs  at the bottom or the p r i v i l e g e  p i l e :  

the concentrat ion of  w o r k e r s  In i n du s t ry  h a .  .,|so  concen t ra ted  them in 

the g re a t  u r b a n  townsh ips ; -

-  the p a r t i c u l a r  . t r u c t u r e  or the South A f r i c a n  economy w ith its h i gh  

degree  or State Invo lvement ,  p r i ce  cont rol s  an d  h e a v y  de p e n d a n c e  on 

in t e rnat iona l  markets  has  made it a v e r y  s en s i t i v e  economy.  As a

l ° 7 'u P " u ...............* ............. » .. ....................... .. ... ......... .....

a t t e m p t e d  tha t  U w i l l  h a v e  lo b e  w o r k e r *  tha i  ,  o  , * 

a n d  l a c k  o f  b a s i c  c o m m o d i t i e s ;  "  "  ‘ Cr , n r , a “

-  th .  a b o v e  f a c t o rs  South

J .  t k . l y  to forcc c » , n t . l  l „ , .  ^

d e v e l o p  a w o r k e r  r e s p o n s e ;

~ t h o u g h  c a p i t a l  c a n  at  p r e s e n t  h i d e  b e h i n d  . . p a r , h e , .  , ,

C" ‘ C U’ a ‘  , f  Workc r ! i  o r g a n i s e  w i d e l y  e n o u g h  i h e y  r „  ,> ... ‘
s u p p o r t  f r om the  i n t e r n a t i o n a l  U ,,o u r  m c v c n l c n u  A U o

P u b l i c  o p i n i o n  has  to be v e r y  c a r e f u l l y  w a t c h . d  by  c a - i t  , i

bo th  I n t e r n a t i o n a ,  a n d  South A f r i c a n  c a p i t a ,  a r e d e p e n d ...........* ' 2 ,
l i n k s  w i t h  the  r es t  i f  the  w o r l d .

These  then a r e  some o f  the  im p o r ta n t  f a c t o r s  tha t  a r e  r . i v . n u . b l ,  l3  „  

e v e  opmcnt o f  a w o r k i n g  c l a s s  movemen t  in South A f r i c a .  I lowv 

no ,  mean  tha t  th i s  w i „  a u t o m a t i c a l l y  h a pp e n .  To un d e r s t a n d  H , i ,  J , . . !  

' - o k  a t  the p r e s e n t  p o l i t i c a l  e n v i r o n m e n t  more  c a r e f u l l y  to * ’ • . t l “ ,

ou e p l a y e d  b y  the  un i o n s  an d  FOSATU In p a r t i c u l a r .

W o r k e r ,  need  t h e i r  own  o r g a n i s a t i o n  to c o u n t e r  the  g r o w , , , -  p . v c r  • 

- p i t a ,  and  to f u r t h e r  p r o t e c t  t h e i r  own  In t e r e s t s  i „  , h ,

: ; z : : i s ° ? w o r k c r s  who c a n  b u i id  *h ‘ »  , / 2 : ;
the y  h a v e  to be  c l e a r  on wh a t  t h e y  a r e  d o i n g .

As  m e  n u m b e r ,  an d  Im p o r t a n ce  o f  w o r k e r  g r o w s  then ,11 l ) o h l l - , 

- nov .men t s  h a v e  to t r y  an d  w in  the  l o y a l t y  o f  w o rk e r s  b ec au se  1

- n  im p o r l a  nt p a r t  o f  s o c i e t y .  „ o w , v f l (  jn r e . a t i o n

r e q u i r e m e n ts  o f  w o r k e r  o r g a n i s a t i o n ,  masu p a r t , , ..............  , ........ ..

o r g a n i s a t i o n s  h a v e  ................  ....... . w h i c h  h a v e  c |

V/e s hou ld  d i s t i n g u i s h  b e t w e e n  Ihc  i n l o rn  i i i « „  I 

p o l i t i c a l  a c t i v i t y .  I n t e r n a t i o n a l l y .  „  u  c l M r  lhat  ^  u  u  

; ; * h  —  a n d  S ta tu r e  to be  a ^  # T  ^

r e Z e "  T ' # ‘ VCUrC l n , c r n a l ‘ # M * C O „ U c m „ * U , 5t. o !  t>.,
• o c a r r y  out this  s t r u g g l e  Is a d i r f i cu l t  t ask  b c c a u s e  South M t  ic.<

r " T  " r  r °  arC d n X ' ° US IO CnSU,C thdt  t h c y  c “ n « « « t i n u . .  to b - n e / . t  
w e a t i .  he  f a c t  tha t  the  ANC i s  a l s o  w i d e l y  a c c e p i c i  i r . t ^ r n a l ' y  

M s o  s t r e n g t h e n  i t s  c r e d i b i l i t y  i n t e r n a t i o n a l l y .  V



, ,  Howtvtr,  (hift Inte rnat iona l  presence  ol .h r  ANC which  i ^ s e n t . a l  lo a 

popular  chal l enge  to the present  reg ime p la ce s  c e r t a i n  s t r a te g i c  l imi ta t ion*

on Ihe ANC.namely;
-  ,o r einforce its i n t e r n a t i o n a l  p o s i t i o n  .1 h a s  to c l a i m  cr e d i t  for  a l l  

forms of in t e rna l  r e s i s t a n c e ,  no m a t t e r  wh a t  the  p o l i t i c a l  na tur e  of 

tuch r e f i n a n c e . There  i s ,  the re fo re .  «  t endency  to e n co u ra ge  

und i rec ted  oppor tu n i s t i c  po l i t i ca l  a c t iv i t y ;

.  || has  to l oca le  i tse l f  be tween the m a j o r  in t e r n a l t o n a l  in te res t s .  To the 

major Western po we rs  it h a s  to a p p e a r  as  a n t . - r a c i s m  but  not as  

a n t . - c a p i t a l i s t .  For the soc ia l i s t  Eas t  .1 has  to be at least  neut r a l  in 

the super  power  s t r u g g l e  a n d  c e r t a i n l y  it cou ld  not a p p e a r  lo o f f e r  a 

ser ious soc ia l i s t  a l t e r n a t i v e  to that of . hose  count r i es  as the response  

lo So l id a r i ty  i l l u s t r a t e s .  Th e s e  facto,  s must se r i ou s l y  a f fect  its

r e l a t io n s h i p  to w o r k e r s :
-  a c c o r d i n g l y ,  the ANC re ta in s  its t r ad i t ion  of the 1950 s an

when because  there w a s  no se r ious  a l l e r n a l l v e  po l i t i c a l  pa th it rose to 

be a g r e a t  popu l i s t  l i b e r a t i o n  movement.  To r e ta in  Its ve ry  tmpor an  

in t e r n at io n a l  posi t ion it has  lo r e ta in  its po l i t i c a l  posi t ion a ,  a 

p o p u la r  mass  movement.  Thi s  c l e a r l y  has  imp l i ca t ions  for  U s  important

mi l i t a ry  a c t iv i t i e s .
I n t e r n a l l y  we a l s o  ha v e  to c a r e f u l l y  exa mine  what  is h a p p e n i n g

p o l i t i c a l l y .  As a r esult  of the S t a t e ' s  complete i n a b i l i t y  to ef fect reform a n d

! h ,  co l l a ps e  of the ir  Ba nt u s ta n  po l i cy ,  they a re  a g a i n  re so r t in g  to open

r ep r e ss i o n .  Since 1976 in p a r t i c u l a r  this  has  g i v e n  new l i fe to p o p u la r

res i s tance  a n d  once a g a i n  the d r i v e  for uni ty  a g a i n s t  a r ep r e ss i v e  State has

r ea f f i rm ed  the p o l i t i c a l  t r ad i t io n  of  popu l i sm ,n South A f r i c a .  V ar i o u s

po l i t i c a l  an d  economic Interest s  ga t he r  together  In the p o p u l a r  f ront  In.

t rad i t i on  of  the ANC an d  the C on gre ss  A l l i a n c e .
In  the p resent  context a l l  po l i t i c a l  ac t iv i t y ,  p r o v id e d  it is a n t l - S t a t e .  

of  e q u a l  s t a t u s . In  the o v e r a l l  r e s i s ta nce  to th.s  r eg ime .  

ne c e ss a r i l y  Incor rec t .  In f act  without such uni ty  an d  w i d e s p r e a d  res i s ta n ce  

wou ld  not be p o s s i b l e  b y  means  of p o p u l a r  mass movement,  to se r lou  y

c h a l l e n g e  the l e g i t imacy  of the present  reg ime .
However ,  the r e a l l y  e s s en t ia l  q u « t i o n  is  how worker  o r g a n i s a t i o n  r e l a  

to th i s  w i der  po l i t i c a l  s t r u g g l e .  I h av e  a r g u e d  a b o ve  that the ob j ec t iv e  

po l i t i c a l  an d  economic condi t ions  f a c i n g  w o rk e rs  is now m ar k ed ly  d i f f e r e n  o

that  o f  twenty y e a r s  ag o .

Yet I h c r c ^ P ' o *  not seem In lie c l a r i t y  on Hits w i th in the p r esent  un,  

movement.  There a r e  good  rea so ns  for this  lack of c l a r i t y .

As a r esul t  of  r ep r e ss i o n  most wo rk e r  l e a d e r s h i p  is r c l a t i v  

i n e xp er i e n ce d  a n d  thi s  made w ors e  by  ihe fact that the ir  u n io ns  a r e  w 

an d  u n s t a b l e  o r g a n i s a t i o n a l l y .  The un io n  s t r u g g l e s  fought  a g a i n s t  c a p  

ha v e  mostly been a g a i n s t  i so l a te d  com pa n ie s  so that the w i de r  s t r u g i  

a g a i n s t  c a p i t a l  at an  i n d u s t r y  o r  n a t io n a l  l evel  h a v e  not been e x p o n e n t  

This  a l s o  means that w o r k e r s  anil  the ir  l e a d e r s h i p  ha v e  not e xp er i en c ed  

s t rength  of  l a r g e  sca le  w o r k e r  o r g a n i s a t i o n  nor the amount of ef fort  r e f i l l  

to b u i l d  an d  de mo cra l i se  such l a r g e  sca l e  o r g a n i s a t i o n .  A g a i n  .. 

r ep r e ss i on  an d  the w i d e r  p o l i t i c a l  a c t iv i t y  re in force  p r e v i o u s  e x p e n e .  

where the major  funct ion  of  w o r k e r s  wa s  lo r e in fo rc e  a n d  c o n t r i b u te  I 

p o p u l a r  s t r u g g l e .
P o l i t i c a l l y ,  the re fo r e ,  most u n i ons  an d  the ir  l e a d e r s h i p  l ack  confide  

as  a w o r k e r  l e a d e r s h i p ,  they sec the . r  role a s  pa r t  of  w i d e r  s t r u g g l e  but  

u n c l e a r  on what  ts r e q u i r e d  for the w o rk e r  s t r u g g l e .  G e n e r a l l y ,  the q u . s  

of  b u i l d i n g  an  e f fec t ive w o rk e r  o r g a n i s a t i o n  ts not de a l t  wi th a n d  pol i t  

e n e r g y  is spent In e s t a b l i s h i n g  uni ty  ac ro s s  a w ide  f ront .

However ,  such a pos it ioin is  c l e a r l y  a g reat  s t r a te g i c  e r r o r  that  

wea ken  i f  not dest roy  wo rk er  o r g a n i s a t i o n  both now an d  in the f u t u r e .  A l l  

g r e a t  an d  s uc ce ss fu l  p o p u l a r  movements have  ha d  as  the ir  aim the ov er t l  

of o p p r e s s i v e  -  most often co lo n ia l  -  r eg imes.  Out these movements ca nn ot  

ha v e  not In themse lves  been a b l e  to dea l  wi th the p a r t . c u l a r  and  fu n d a m e  

prob lem of w o r k e r s .  The i r  task is to remove reg .met  that a r e  r e g a r d e d

i l l e g i t im a te  a n d  u n a c c e p l a b l c  by  the m a j o r i t y .

It i s ,  the re fo r e ,  e s sen t i a l  ihut  wo rk e rs  must s t r i ve  to b u i l d  the i r  

p o w er fu l  and ef f ec t ive  o r g a n i s a t i o n  even whi l st  they a re  pa r t  of the w 

p o p u l a r  s t r u g g l e .  Th. s  o r g a n . s . u  .on Is n e c e s s a r y  lo protect a n d  fu r  

w o rk e r  interest s  and  lo en sur e  tli.il Ihe p o p u l a r  movement is not h i j a c k o i  

elements who w i l l  end h av e  no opt ion but no turn a g a i n s t  t h e i r  wo

s u p p o r t e r s .
Broad  a n d  compl i ca ted  mat ter s h av e  been  covere d  a n d  It i s  d i f f t c u  

summar ise  them even f u r t h e r .  However ,  I s h a l l  attempt lo do so tn o rde ,  

us to t r y  a n d  examine  the role that FOSATU ca n  p l a y  in th i s  s t r u g g l e .

I .  Tha t  w o r k e r  r es i s t an ce  such as  s tr ike ac t ion h e l p s  b u i l d  wc

o r g a n i s a t i o n  but  by  i t se l f  it does not mean that  there  is a w o r k i n g  i

movement•

___



There haft not been Ani l  is not u w o r k i m ;  v t . iss movement  in^faeuth A f r i c a .
r.iti

J. Th«  dominant polilti .nl I mi l  i l l  on in Stmllt A fr i ca  in that ^ P t h e  p o p u la r  

s t r u gg le  ag a i n s t  an o pp r es s i v e ,  r ac is t  minority roi ; imc .

4. That this tradi tion is r e a s s e r t i n g  i tsel f  in the p resent  u p s u r g e  of  

pol i t i ca l  ac t iv i ty .

5. However,  the nature of economic development in South A f r i ca  has  b r u t a l l y  

and  ra p i d l y  c reated  a l a r g e  i n d u s t r i a l  p r o l e t a r i a t .

6. Thai  the stze an d  development of thi s wo rk in g  c l a s s  is on ly  matched by  

its mi rror  image wh ich  is the d r amat ic  g ro wth  an d  t r an s fo r m at io n  of  

Indust r i a l  c a p i t a l .

7. That be for *  It Is too l a te  w ork ers  must s tr i ve  to form the ir  own  p o w e r fu l  

and ef fect ive o r g a n i s a t i o n  w i th in  the w i d e r  p o p u l a r  s t r u g g l e .
• '*

FO SA TUt  Objective

From what ha s  been s a i d  we be l i e v e  that FOSATU must set I t se l f  the task
*• ••
of  g i v i n g  l e a d e r s h i p  and  d i rec t ion  to the b u i l d i n g  of a w o r k i n g  c l a s s  

Movement.  Our  e f fo r t s  so f a r  ha v e  eq u ip pe d  us to do th i s .  O u r  o r g a n i s a t i o n  Is 

n a t io n a l l y  b a s e d ,  l oca ted  in the major  i nd u st r i e s  a n d  the mi l i t ancy  of o u r  

•■embers has  g e n e r a l l y  de ve l o pe d  a po l i t i c a l l y  a w a r e  a n d  s e l f - c r i t i c a l  

l e a d e rs h i p .

FOSATU as  a t rade  union f e de ra t io n  w i l l  c l e a r l y  not const i tu te  the 

wo rk i n g  c l a s s  movement nor would  thi s p l ace  FOSATU in oppos i t ion  to the  

wtder  p o l i t i c a l  s t r u g g le  o r  its ma jo r  l i b e r a t i o n  movement.

FOSATU' s  t ask  w i l l  be  to b u i l d  the ef f ect ive o r g a n i s a t i o n a l  b a s e  for  

workers  to p l a y  a majo r  p o l i t i c a l  rol e a s  w o rk e rs .  Our  task w i l l  be to c re a te

•  n id ent i ty ,  conf idence  a n d  po l i t i c a l  p resence for  w o rk e r  o r g a n i s a t i o n .  The  

condit ions  a re  f a v o u r a b l e  for  this  t ask  a n d  its necess i ty  is a b s o lu te .

We need h av e  no f e a r  of  c r i t i c s  -  our  task w i l l  co nt r ib u te  to the w i d e r
1

l i b e r a t io n  s t r u g g l e  an d  w i l l  a l s o  ensure  that the wo rk er  ma jo r i t y  is a b l e  to 

protect and  fu r t he r  its in te res t s .  Ours  is a fun dam en ta l  po l i t i c a l  t ask  a n d  

those who ask  of worke rs  ihe l r  po l i t i ca l  suport  wi thout  a l l o w i n g  them the 

righ t to bu i l d  the ir  own o r g a n i s a t i o n  tryist a n s w e r  for  the ir  r ea l  motives.

At  was  said a b o v e ,  c a p i t a l ' h a s  t rans fo rmed i t se l f  a n d  ha s  a g r e a t e r  

c a p a c i t y  to tol erate worker  o r g a n i s a t i o n  be ca us e  U  is now more p o w e r fu l  an d  

bet te r  a b l e  to dea l  with a w o rk e r  c h a l l e n g e .  A l so  b ec au s e  of  i ts  a b s o lu t e ly  

ce nt ra l  posi t ion it w i l l  have  the fu l l  suppor t  of the State In Its ac t ions  an d

in the b i t te r  s t ^ ^ g l e s  that a r e  to come.

Th i s  r e q u i r e s  n ve r y  much g r e a t e r  ef fort  to es t ab l i s h  wo rk e r  o r g a n l f  

at ion a n d  r e q u i r e s  thorough  o r g a n i s a t i o n a l  work anil  ce as e l e ss  m o b i l i s a t i o n  i 

o u r < members.  The g r o w th  an d  t ra ns fo rm at io n  of  c a p i t a l  ha s  c r e a t ed  the ve r  

precon d i t ions  fo r  l a r g e  scj i le w o r k e r  o r g a n i s a t i o n .

Our Concrete Taiki and Challenges

I f  we set the a b o v e  a t  o u r  g e n e r a l  d i rec t io n  then we must d e a l  wit
\

concrete tas ks  an d  c h a l l e n g e s .

O r g a  nl s a t i o n :

What is c r u c i a l  in o r g a n i s a t i o n  Is the q u a l i t y  of  that  o r g a n i s a t i o n  -  th 

q u a l i t y  that g i v e s  it its o v e r a l l  po l i t i c a l  d i rec t ion  a n d  c a p a b i l i t y .  As i 

c l e a r  from the expe r i enc e  of the a d v a n c e d  i n d u s t r i a l  cou nt r i es  that  we looke 

at  e a r l i e r ,  o r g a n i s a t i o n a l  sl/.e a l one  is not en ou g h ,  yet w i thout  s ize thci 

c a n  be no e f f ec t ive  counter  to c a p i t a l .

B r o a d l y  one can d i s t i n g u i s h  three  f a c t o rs  that a f f e c t  the q u a l i t y  i 

w o rk e r  o r g a n i s a t i o n  -  the s t r ucture  of  o r g a n i s a t i o n a l  s t rength  a n d  dec i s i c  

m a k i n g ;  the l oca tion of o r g a n i s a I i o n a l  s t rength  an d  the po l i t i c a l  q u a l i t i e s  i 

i ts  l e a d e r s h i p  s t ruc tu res .

S t r u c t u r e !

The s t ructure  of  an  o r g a n i s a t i o n  should  be such that it c o r r e c t ly  locate  

w o r k e r  s t rength  a n d  makes best use  of  that s t r ength .

FOSATU ' s  ex pe r i en ce  in thi s has  been ve ry  Impor tant .  O u r  o r g a n l s a t i o  

i s  bu i l t  up from the f a c to ry  f l oo r .  As a r esu l t ,  the b a s e  of the o r g a n l s a t i o  

i s  l oca ted where  w o rk e rs  h av e  most power  and  a u t ho r i t y  an d  that  is whcr  

pro duct io n  takes  p l a c e .  Thi s  a l s o  ha s  the effect of  d e m o c ra t i s i n g  on 

s t r uct ur es  since wo rk er  r ep r e se nt a t iv es  a l w a y s  p a r t i c i p a t e  from a po s i t ion  i 

s t r en gth  and  a u t h o r i ty  in the o r g a n i s a t i o n .  By s t r e ss i n g  f a c to ry  b a r g a l n i n  

we in vo lv e  o u r  Shop S tew ard s  in cent ra l  ac t iv i t i e s  a n d  t hro ugh  th i s  they g a i  

e xp er i en c e  as  wo rk e r  l e a d e r s h i p .  It should be s a i d  that  they do b a t t l e  eve r  

d a y .

These f a c t o r y - b a s e d  s t r uct ur es  a re  the key  to t r a n s fo r m i n g  p u r e  q ua nt i t

-  -JS q



V\ jr »! m i m b t r t  i n t o  .  f U a i l , . .  a „ u  * f f . c „ v *  ........ C , , i , o s „ l „ y  ,o  f a c t o r y

organisation.  force*  members and  Shop Slew m i s  in . ( r  i

« l*e.  to h . v c  their  o r g a n i s a t i o n  c r u s h . ! ) ,  “

«  “ 7 ° k " V"  F0SAT“ “  ..........  - n t « .
I d  u ‘  a * 1* W* ’ 10 CUCCI ' h 'lVC of  on*  a f f i l i a t e  pe r

» d v / „ , 7 s „  1 .  Ch° ‘ en ‘ ,’ , ,U‘ , r ,A l  Un ,0 " k « " •  T I . n u . U o n . 1
i d v a n t a g e s  we g a , n  in our  s t r u g g l e  . g a . n s l  M p l l „ .  l lowcvcr> f 0 SA T U ' s  rol e

.  to l ink these , n d u . t r , . I un .ons  into a f e de r a t i o n  i h . t  i .  b a s e d  on

° " n ° n  POl ‘Cy an d  *  i h a r l " S  ° f ^ s o u r c e s .  Our  aim 1. ,o keep .  un i ty  of  
>urpose among « f f , l i . , e ,  at . 1 1  l eve l s  of the i r  o r g a n , s a l i on .

Our  ( a sk  in the three y e a r s  to come must be to co ns o l ,d a te  a n d  de ve l o p  

sc lo ry  o r g a n , s a t i o n .  a na t io na l  p resence  fo r  o u r  unions  and  to r e a ss e r t  

n l ty  of  pu rpose  among a f f i l i a t e s .

The s tructures  we a r e  de v e lo p ,n g  are an  essent ia l  b a s i s  f o r  e f fec t ive  a n d

« O c r . « t c  o r g a n i s a t i o n  and  a r e  the b a s i s  for  g r e a t e r  wo rk er  p a r t i c i p a t i o n  in 
fld cont rol  o ver  p ro duct ion .

r«.

c a t i o n :

The ques t ion  of  l ocat ion I .  c l os e l y  re l a ted  to s t r u ct u r e .  Without cor rect  

- ucture.  then the locat ion o f  o n e ' s  o r g a n i s a t i o n a l  s t rength  I .  no,  . .  
porta n t .

We must accept  that it w i l l  take many y e a r ,  to o r g a n . s e  a l l  w o r k e r ,  an d  

present  that .h o u ld  not be our  a im.  Our  present  a,m must be  to locate o ur

•  n l . a t lo n  . t r a t e g i c a l l y .  We need to look , h ,  loca tion of our  

a n t . a t lo n a l  . t r e n g t h  in re l a t io n  to the . n d u . t r y ,  g e o g r a p h i c  a r e a  an d  the 

- I .  at which we ca n  mo.t e f f e c t i v e l y  c a r r y  out co l l ec t ive  b a r g a i n i n g .

Our  major  . f f u u t e .  should  be located in the majo r  i n d u s t r i e s  Wi thin  

ie In d us t r i e ,  we mu.t  become a s u b s t a n t i a l  p resence by  c a r e f u l l y  b u i l d i n g  

o rg a n i s a t i o n  in major  f a c t o r i e s ,  compan ies  an d  a r e a s .

G e o g r a p h ic a l l y  we must c l e a r l y  atm to be a n a t io n a l  p re sence  both a .  

M U  and  a t  the a f f i l i a t e . .  O u r  o r g a n i s a t i o n  .h o u ld  b «  a b l e  lo dominate

*  Industrial a r e a . .  By do ing  I h l .  w e - c r e a t e  the majo r  m e a n ,  w h e r eb y  

< « r  o r g . n l . . l ion ca n  p l a y  a . I g m f i c . n l  ,f not dom man t  rol e In the 

vu n ltle . that sur r ound  these I n d u s t r i a l  a r e a s .

Succes.ful col lect ive  b a r g a i n , n g  r e q u . r e s  that ihe o r g a n i . a t l o n  I .  

ib lt  of mobi l i s ing  its member ,  beh ind  d e m an d . .  Th u .  f a r  o u r  u n i o n ,  have

-G

on ly  r e a l l y  been a b l e  lo mobi l i se  at the p l a nt  l e v e l .  Howe ver  the  

of NAAWU which is  exc ept io na l  in FOSATU has  shown wh at  ca n  b ' XPCr  

- U i . i n g  ac r oss  compa n ies .  We ...... .. f , e „ b , e  “ "d w e ' ' I T  ^

fa c to r i e s  " n r i n ' 0 ,‘ " 7  ^  mCm'’C r ‘ - b#  —
b a r o a i n l  « «  must see i n d u s t r y

lo g i c a l  3 ” , ^  n a ‘ n° '  as  someth ing  to be f e a r e d  but  as  the
extens ion  of  o u r  p resent  s t ructur es  and  p r a c t i c e . .  ,,

Worker  L e a d e r s h i p -

L . J I m  7  b '  “ >•> «  -  no,  L l k l n ,

" z “  t j t ' r  ■ w h u h  ' • , n ° r

important  for.  a w o r k e r  o r g a n i s a t i o n .  What we . r ,  i „ u r" ^  t‘ ‘  ^ L e ^ U c l e d  

r e p r e . e n t . l i v e s  o f  w o r k e r ,  and  the o f f i c i a l ,  , h , „
o r g a n i . a t l o n .  *  • P P ° ' n ‘ ‘ °  W° f k  W“ hk"

We a r e  i n , e r e , t e d  in how the l e a d e r s h i p  i ,  e l ected or a p p o i n t e d ;  who ,,

.  a n s w e r a b l e  to an d  how thi s a c c o u n t a b i l i t y  S i e v e d ;  how e x p e r i e n c e d  
l e a d e r s h i p  t .  . nd how I, s . i n .  e)tperlen<:e how

:::zw :l t .... .......... ...... ...
T h .  c h a l l e n g e ,  f a c i n g  w o rk e r  l e a d e r s h i p  a re  u n d o u b t e d l y  d i f f e r e n t  to

i h  i  ........................................... y o u r ^  y; ; , ;

w U h e r t 7 r ; « r y  ‘ b ,1“ y 10 ‘ U r V ' V e - T h f  mo‘ ' " P P r o p r . a t e  co mpa r i s on  Is

d y the k iS r r , 1 U  f ,SH ,Cr  W,’°  h4 i  ‘°  d e V f , ° P , h *  S , rc " « lh “  d a l l y ,  the k n o w le d ge  of  h „  t e r r a ,n  that w l „  g . v e  him e v e r y  ta c t . c a l

l ^ u ‘n . " b nd , h e ; u p p ° r l  ° f ,h° se f ° r ........................... ....  p — Vimportant  b ecaus e  both the work er  l e a d e r  an d  the g u e r r i l l a  a r e  f i g h t i n g  a 

“  ,he d f V e l o ’̂men, of  n of when to a d v a n c e  a n d  when

The .e  . k i l l ,  a r e  not e a s i l y  l ea rnt  an d  not e a s i l y  r e p l a c e d .  So w o r k e r  

le .d e r .h ip  cannot  be w a s .e d  by  o p p o r . u n i . t i c  an d  o v e r l y  ad ven tu ris tic

We a r e  a l . o  concerned  w „ h  wo rk er  l e a d e r s h i p  ,n a w i d e r  a r e n a  than  

on ly  that of th.  union . t r u g g l , ;  G i v i n g  l e a d e r . h l p  , he w o r k l n g  c U „

r e q u i r e ,  an  o r g a n l . a t t o n a l  b a . e .  W l th o , .  thi s b a . e .  t l .an the po v e r t y  a n d  the



x j T *  *•» r . l u c « n MI| ............................

r  ..................- - ........ ................................................................. ....................................
( h *  community to other s t r a ta *  ,n soc ie ty.  W‘’' " ,h ........... .............  ' - “ ' " s h i p  of

" o r k e r s  lo p U y  an e f f e c t , V w V / ' l n  »  ' " e , ° r y " , , w U  o rS *  « .on to a l l ow  
* « v e :  ,n lhe Co,nniUn „ y .  Worker l e a d e r s h i p  w i l l

■ ga i n e d  i n v a l u a b l e  d o I u h -a I

 ■  ....... - ........ j ~ : ° " ................................. .. , “ , o r i '

. . r . n t , h “ ° " “  * " a i h « i  . I I I  s , „

•*>e a b i l i t y  to speak with a c l e a r  and  1-
Mandate .  d dcm° ‘ r . t . c a  l l y  e s l . b l i . h e d  worke r

The po int ,  made here  .h ou l d  be o u r  g u i d e  f o r  .
*y  « °  « o  in b u i l d i n g  .  , a r B e r  "  * C " ° n * nd » > . v «  .  long
' • U l i e *  Of c l a r i t y  de l  "  e r » u p  s t ructure  that has  the p o l i t i c a l

rking C la ss  I H - n n . y .

The task o f  o r g a n U a t l o n  out l in ed  a b o ve  a n d  mor

« * « •  o r g a n , . . , i o n  w , U  a b . o r b  most o f  our  " "

U .  the re fo re ,  o u r  ma jo r  p r i o r i t y  y e t lo , *  ‘ h r e *  y e a r ‘ '
■ - k i n g  d . . .  movemem we i u r t  - ' - s h . p  , he b u l l d i n g

•« r  o r g a n i . a t i o n .  g r e a t e r  ident ity  for

-  *  o : ; : :  ° r — -  ■ » - .

: cup led w i ,h  , h „ r  member .  ^ , h* ‘ ^  “ " * « »

• r  po l i t i c a l  d i rec t io n  we ca n  a vo i d  ,h i s .  8 e n e r a l l y -  e . U b l L h i n g  

On.  . n . w e r  , h « t  „  o f len

• « i « .  T h . t  FOSATU .h o u ld  be i nv o l ved  m  c '  , * “  C° mmUn“ >' 

our  member,  from ,he major  p a r ,  of  tho .e  ° mmUr" ,y aC“ v ‘ “ e * “  « r r . c ,
« g u . d  .......................... . do , 0 ?  '  , h ° , e  However ,  . .  w«

• n  t f f . c t l v .  w o rk e r  p r ese nc e .  r S * n , s a t i o n a l  b a s e  l f  w .  , re , ru ly

r ^ t r ! : : : *  , h " wc  w u  d e i , r ° y  *  « » • «  —

*r po l i t i c ,  th . t  we ex . m in ed  e l r h e r WdmP' d ^  P° WCr' Ul  , r a d “ ion of

cmpty a n d  m . s l e a d i n S pol it ic, ,  I L 1 ,

communi ti es  a r e  composed of  d i f f e r en t  T n u  C,1“ 0tl ‘ ' hC “ " - “ " W y * .  A l l
o r g a n i s a t i o n  ,o  a l l y  w j I h  ^  a w o r k e r

s u i c i d e  f o r  w o r k e r  o r g . n i s a , l o n . U a£  t^ " y « " " * « *  ”  - u l d  be

“  P T t l . a n  a n d  d i v i d e d .  FOSATU ca COmmun“ y  P o l i t i c s

. - < « « >  „ » P .  . r.  ™  , ; r ; '  .................... ............... ch .

o r g a n i . a t i o n .  “ l un i ty  of  „ .  own, w o r k c r

™ *  * l,np le  po l i t i ca l  f act  i .  
r e s o l u t i o ns .  1 , h . s  nothi  r e a , ° "  ' o r  one of  o u r  f o u n d i n g

w h . , .  e x i . l e n c e  1 .  pou Ucal  ^  « »

ve ry  e n e n c e  of p o l , „ c .  and  iha t  , he re l a Uo '  ° Ur C° nC* rn "  W, ,h

U,h b e in g  c a p i t a l  and  l a b o u r .  m“ J° r • "

d e a r l y .  There i .  a l ! l  no d o ^ ' t h i V w l T  Und erS ‘ an d  “  “ “ r s e l v e s  more 

much more . e r i o u . l y  . .  , t Crtn b mU“  ‘ “ ke o u r  «»«*» n e w s p a p e r  ve r y
iden t i t y ,  b '  “ » ■ ) «  instrument ln b u i l d i n g  a w o r k e r

At the leve l  o f  o r g a n i s a t i o n  we h a v e  *

P r o b a b l y  o u r  main p rob.em has  been ^  ° °  WMCh

d Ch° ‘ en « r ' « ‘ n s t r u c t u r e s  a n d  what  c ou ld  , ,  ' y  S‘ a ' C Wh^  wc
A * o u r  po l i t i ca l  c l a r i i y  C a c h ,c v c d  b y them.

Pos i t ion more c l e a r l y  i „  OU(. m, c | | Rr OWS ' 1,0 we musl ^ « tc on

own n e w , p a p e r .  ‘ ‘ m° nfi ° “ r mcml,crs a n d  th r o ug h  o u r

Unify In the Labour Movemen,

Our f , r . t  , lep mus(  bc (Q a d d f e # t  

movement. , f  we a r e  ,Q croai<; # • - s  to un i ty  in l h f  l a b o u r

" m t y  h a ,  to be d e a l ,  wi th v e r y  e a r l y  o , mov' ">ent then t rade  union

w o r k in g  d a s .  p o l „ i c .  . e r i o u s l y  must u k . " t r " *  S l r U 8 S ‘ e - “ ' C* U , t  we « ^ e  

At p r e . e n t  .he re  I .  ,  v c r  Un , ° n u n i , y ‘ e r i o u . l y .

movement . n d  w ,  h a v e  to c a r e f u l l y  c o ns i de r  T  <n “ ** U b ° u r

The f i r s t  point to u n d e r s t a n d  is that . I M h / " * ^ * '  W h a ‘ h * p p e n ‘ ns -  

• r e  r e l a t i v e l y  weak m r e U . i o n  to the i r  potent ia l  ^
a r e  too e a s i l y  f oo|cd b lh Somc “ P P a H i n g l y  so.  Many

by  ev er yon e  into b e l i e v . n g  ihat  they r° rMS* r' d “ and  “ ,e ^ r e a t  interest  shown

Furthermore ,  with a few ‘ f ° rCC‘exceptions („!0. , | y F0Sa t u ) i ^

mo
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' no I ytt a na t iona l  or  ad  i n d u s t r i a l  p r v w ' m i 1. Then s t r engths  l ie in i so l a ted  

/actories and ve ry  few ha v e  a n y  re a l  g e o g r a p h i c  concent ra t ion .  A*  a r esu l t ,  

both the l e ad e rs h i p  of these unions  an d  the i r  membersh ip  ha v e  no c l e a r  

conception of  the o r g a n i s e d  power  ol cup i l . i l  nor fo r  that mat ter  of its  

weakness.  There is no rea l  e xp er i en c e  *>f Hie d i f f i c u l t i e s  of  l a r g e  sca le  

worker o r g a n i s a t i o n  nor of the d i f f i c u l t i e s  m  b u i l d i n g  democra t ic  work er  

s t ructures .  The b u l k  of the present  l e a d e r s h i p  has  no c l e a r  concept ion of  the 

needs of worke r  s t r u g g l e  or of a wo rk e r  dominated soc ie ty .  There  is a l l  too 

often a con t rad ic t io n  between the po l i t i c a l  posi t ion a n d  o r g a n i s a t i o n a l  

prac t i c e .  Rad ica l  po l i t i ca l  pos i t ions a r e  adop te d  but the o r g a n i s a t i o n a l  

pract ice  makes l i tt le  h e a d w a y  into the power  of  c a p i t a l  nor  is it e f f e c t iv e l y  

democrat ic .  A number  of  fac to rs  r esul t  from thi s -  often c a p i t a l  is a t t ac k ed  In 

the ' a b s t r a c t '  by  mak ing  it a l l  po wer fu l  and  a c c o r d i n g l y  see in g  an  a t ta ck  on 

the State as  the only  a n s w e r ,  or po l i t i c a l  e n e r g i e s  a re  spent in w i d e s p r e a d  

ca m pa ig ns .  Actual  worke r  o r g a n i s a t i o n  an d  a d v a n c e  is left  weak a n d  b a s e d  

on spor ad ic  u p s u r g e s  r a th er  than on o r g a n i s a t i o n a l  s t re ngt h .

As a consequence of these f a c to rs  it is not po s s i b l e  for peop le  lo d r a w  

an y  di s t inct ion  between w o rk e r  s t r u g g l e  a n d  p o p u l a r  s t r u g g l e  let a lone  

unde rs t an d  the re l a t ion  be tween the two in South A f r i c a .  The un i ty  t a l k s  a r e  

therefore conceived of as  be i n g  w i t h in  the w i d e r  p o p u l a r  s t r u g g l e  a n d  as  

another  a r e a  where  a n t l - S t a l e  un i ty  ca n  be a c h i e v e d .  A fo rmal  u n i ty  r a t h e r  

than a w o rk i n g  un i ty  a g a i n s t  c a p i t a l  is  therefore seen as  the pr ime o b je c t .

There a r e  b r o a d l y  s p e a k i n g  three forms o f  uni ty  to the union movement  

at present  a n d  we should look at each  f a i r l y  c a r e f u l l y :

" Ad hoc u n i t y " ; thi s  is what  has  oc cu r r ed  at p resent  where  un i t y  I* 

i s sue - l oca ted  an d  there a r e  attempts  lo take a common s t a n d .  At p resent  thi s  

unity ts s i g n i f i c an t  in that  it c re a t es  un i ty  out of  a p p a r e n t  d i s u n i t y .  

However,  U s  s i g n i f i c a n c e  w i l l  r a p i d l y  d e c l i n e .  Such ad  hoc un i ty  ca n  on ly  

achieve an y t h in g  on spec i f i c  I ssues  a n d  i f  is i n e v i t a b l y  fo rced  to take more 

and more concerted a n d  concrete ac t ion s  u n l es s  It mere ly  wan ts  to be the 

source of en d less  p res s  statements.  Such fu r t h e r  act ions  r e q u i r e  a more 

permanent o r g a n i s a t i o n a l  l i n k .

" United front u n i t y " : he re  the B t g a n i s a t l o n s  remain  autonomous bu t  they  

set up a permanent p l a t fo rm of contact .  Some people  seem lo see the s o l i d a r i t y  

committees as such as  p l a t fo rm.  However ,  a l th ou g h  thi s  p r o v id e s  a more 

de fini te  o rg a n i s a t i o n a l  l ink  c o n s i d e r a b le  new problems  a re  pose d .  A g a i n  the 

movement is towards  more a n d  more s i g n i f i c ant  ge s tu re s  of  protest  a n d  the

prob lem now po se d^ ^^  how u i e  ilcclsltiiit lo t aken uni!  on what  ma nd ate .  

Does each o r g a n i s a t i o n  ha v e  an  eq u a l  vote or is vo t in g  by  size? I f  de c i s io ns  

are  on a consensus  b a s i s  -  Ihen on what mandate? Should each  o r g a n i s a t i o n  

get a formal  man dat e  on each i ssue a n d  i f  they d o n ' t ,  how r e p r e s e n t a t i v e  of  

r a n k  a n d  f i l e  membersh ip  is each deci sion?  Is  there not a g r e a t e r  than  usu. i l  

d a n g e r  of de c i s io ns  b e in g  taken by a few o f f i c i a l s  who ha v e  e a s y  u r c f v ,  l «  

the meetings?
A permanent  o r g a n i s a t i o n a l  l ink  r e q u i r e s  a p rocess fo r  m ak in g  de c i s i o ns  

that i s  democrat ic  an d  e q u i t a b l e .  Fu r t he rm or e ,  i f s o l i d a r i t y  ac t ions  * f e  lo be  

s uc ce ss fu l  they r eq u i r e  o r g a n i s a t i o n a l  c o - o r d i n a t i o n  -  thi s in tu rn  r e q u i r e s  

the power  to s an c t io n .  How ca n  thi s  be done if p a r t i c i p a n t s  a r e  ent i re ly  

autonomous?
A f u r t h e r  step in thi s type of un i ty  c a n  be a " l oose  f e d e r a t i o n ” such as  

TUCSA,  where  the un io ns  a re  now a l l  in the same f e d e r a l  o r g a n i s a t i o n  a n d  the 

symbol*sm of un i ty  is  f a r  g r e a t e r .  However ,  such a f e d e r a l  body  -  not b e i n g  

b a s e d  on an y  c l e a r  p r i n c i p l e s  -  i s  u n l i k e l y  to g e n e ra t e  w o r k i n g  u n i t y  as it 

w ou l d  contend  wi th numerous  p rob lems  of  Jur i sdic t ion be tween u n i o ns  a n d  it 

is  u n l i k e l y  that  o r g a n i s a t i o n a l  r a t i o n a l i s a t i o n  cou ld  l ake  p l a c e  wi thout  f irm  

po l i c i e s  an d  p a r t i c u l a r  s t ru ctu res .
in  f ac t  " Un i ted  f ront u n i t y " ,  wi th o r  w ithout  a loose f e d e r a t i o n ,  ca n  

d e s t r oy  the hope of g r e a t e r  un i ty  by  c r e a t i n g  u n r e s o lv e d  d i f f e r en ce s  and no

a c c e p t a b le  w a y  of  r e s o l v i n g  these.

" D i s c i p l i n ed  u n i t y " ! thi s r e q u i r e s  common po l i t i c a l  p u r p o s e ,  b i n d i n g  

p o l i cy  on a f f i l i a t e s  and  c lose w o r k i n g  l i nk s  b a s e d  on spec i f i c  o r g a n i s a t i o n a l  

s t r uct ur es .
I f  such a f e der a t i on  Is b a s e d  on In d u s t r i a l  unions  then FOSATU is the c loses t  

to b e i n g  an  exam ple  of such " d i s c i p l i n e d  u n i t y "  -  in the p resen t  

c i r cum st anc es .

I f  the f e de r a t i o n  were  not b a s e d  on an  i n d u s t r i a l  s t ructure  but  In a r e g i o n a l  

o ne ,  then it is  more d i f f i c u l t  to set out its w o rk i n g  s t ructures  s ince there  Is 

no c l e a r  exp er i ence  of how thi s  would  w o r k .  However ,  there Is no d o u b t  that  

some a l l o w s n c e  wou ld  hove  to be made for In d u s t r i a l  c o n s i d e r a t i o n *  a n d  the 

i n d u s t r i a l  o r g a n i s a t i o n  of  c a p i t a l .  In FOSATU we ha v e  a r g u e d  that  i n d u s t r i a l  

u ni o ns  in a " t i g h t  f e d er a t i o n "  a l l ow  for maximum f l e x i b i l i t y  a n d  e f f i c a c y .

I t  Is c l e a r  from thi s that un i ty  means  l i tt le u n le s s  these f a c t o rs  a r e  

taken into account .  To talk l i g h t ly  of uni ty  Is to keep it w i t h i n  the 

f r a me wo rk  of ad  hoc o r  un i ted  front u n i t y .  The e f f e c t i ve n e ss  o f  such uni ty

J O
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till

* would r a p i d l y  d i » a (i|<«ar. »*• "  ** wl " "  uni ty  » «  h av e

imply ce r ta in  po ss ib l e  motives of its p roponents :

-  inexper i ence  an d  l a ck  of thought  on the rn.ittcr:

-  po l i t ica l  exp ed ie n cy  w he reb y  thi s uni ty  is f o r  sp ec i f i c  l imi ted ends  of

e m b a r r a s s i n g  ce r ta in  o r g a n i s a t i o n s ;

-  a p reoccupat ion with p o p u l a r  po l i t i c s  and  a l ack  of commitment to the

b u i l d i n g  of a w o rk i n g  c l a s s  pol i tic . i l  pos i t ion .

However ,  if we in KOSATU a r c  to take our  ob je c t iv e  s e r i o u s ly  a n d  that  

ob jec t iv e  is the b u i l d i n g  of a w o r k i n g  c l a s s  movement then we ha v e  to Vakc 

unity  v e r y  s e r i o u s l y .  C l e a r l y  by  uni ty  we should  s t r i v e  for  " d i s c i p l i n e d  

u n i t y "  s ince it is on ly  such un i t y  that ca n  p o s s i b ly  meet out o b je c t i v e .

We must ou r s e l v e s  workout a p rogramme for un i ty  a n d  on the b a s i s  of  

that p rogramme we should not he s i ta te  to a ttack those who  a re  imped ing  the 

development of a w o rk i n g  c l a s s  movement.

Conclusion

The i s sues  that  h a v e  been  co v e r e d  in thi s p a p e r  a r e  Impor tant  an d  

compl i ca ted -  they a re  the b a s i s  fo r  an u n d e r s t a n d i n g  of the t rue na t ur e  of  

,he w o r k e r ,  . t r u g g l e  in South A f r i c a  an d  .he po l i t i c a l  ro l e  o u r  o r g a n i . a l i o n

must p l a y  In that  s t r u g g l e .
We b e l i e v e  that  in FOSATU we h a v e  a f i rm ba s e  on wh ich  to ui

o rg a n U .t to n .lly *  Our . . . k  -  ,h .  .h r , .  , « . r .  .<■ c .  U  »  « » ! »  <•»■«> 

.o .  < ' • • •  » • « “ “ > " ,,h  ,h “  J r ' “ "  P
u n d e r s t a n d i n g  we musts

-  c o ns o l id a t e  o u r  o r g a n i s a t i o n a l  s t ru ctu res ;

-  g i v e  g u i d a n c e  a n d  l e a d e r s h i p  in the b u i l d i n g  of a l a r g e r  wo rk in g

c l a s t  movement  In South A f r i c a ;

-  seek ou l  c o m r ad e ,  an d  a l l i e s  who w i l l  j o in  us in t h U  . t r u g g l e j  

.  a n d  tn t h i .  w a y  make o u r  fun da m e nt a l  cont r i bu t io n  lo the l i b e r a t i o n  of

the o pp res sed  people  of South A f r i c a .
In do ing  t h i .  we must a l l  be c l e a r  that we s h a l l  ne ver  be  »o  petty as  to 

ins i st  on o u r  o r g a n i s a t i o n 1 r  name as  ihe only  one tn the t rade  union  

movement which can c a r r y  out th i s  t a s k .  It is wh at  the o r g a n i s a t i o n  doe ,  

that is important -  not what  tl Is c a l l e d .  Yet e q u a l l y ,  we s h a l l  n e v e r  be  so 

po l i t i ca l l y  fool ish as  to a b a n d o n  the w o rk e r  s t r u g g l e .
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