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AR TS s i < ovan yl<iS
The Workers™ Struggle
Where Does FCRATU Stand

The foliowing document is the full text of the keynote address, f;ive s
by the FOSATU General Secretary. Joe Foistcr. at the FOSATU

(.'oiii;res.s in April this yeai. J
i

Introduction

Three years ago - almost to the day - we mot in tins vr>y same |
form FOSATU. Today we have set as oul ilicrnr - the Workers Struggle
serious attempt lo further clarity where wc .is worker repiesentall
FOIiiATU lo stand m this great struggle.

Thai we are discussing lhis theme today ar.it irsiilulioivl ih.it rela-
is a justification of our original decision lo form [I'OSATU ar.d vh<
seriously we take 1llc new cha llrncjes that fare us three ye»i**s
decision. Clearly any such discussion raises many very imp*' lanl is
the purpose of tl.tr. paj.ei is to tty anil t.rint; tonrlher thes- issues
that will help guide our discussions.

It is the task of ihis Conoress lo 3ive a clear policy e11t**cll.
actions between now ainl the next Conc.ri'ss - wr tieliev® that !

raised in Illus paper aiv crucial lo a political understand".;' «f ou;

and what we hope lo achieve by them. We also believe that it is Ili

Congress to add and n.odily the views expressed Ilhrou~h ff-n an.,

debate.



- lu U h uiiuiil

In the llu.-e ycar> that I-ii'jA'lll l..is =1 | .1 there |, Intl.: doolil that we

/c 1llilnved .1 kol it teii.ts ol hMowlli and vi1lld hi.i% Ini MUI' iitvmliurii

lever, | believe that om Mie.it.-st achicVcu.citt b il.it i.ici dial « I tins
igrcss we are determined Uj ic irvahiiilc mu |oolirii*:.. Wc are determined In
pond Ilu new ch«llcnijes .mil :«M new dir.".l umis if this, lu neccssary. We
Id have tiiade this Congiesu a great occasion olii*n to .ill to parade our
Cesses alid hide .IUi' (allures, li.iwi ver, we 2.1Vc thoseti Ollu*rwl sc«

We have ilitHcil Iu keep il rlu'jCtl .mil *lo ou.'e again bi*)f-*('ri(iCiilly
iuliic our p.'Niliuii. 1 believe it<tl (In:* show:. mir detvi intti.ition lu lake llic
>l Militancy ..I our itieiubei § .nut use tins to build .i juul and fair society

litlr.l by wui kern.

Wc Imve iui intention of Imtonilng self-sallsiled trade unionists Incapable
ivtng political direction Ilu llic workers situggle.

Yet we would only be dreaming of chanjjo if wc do nol strengthen and
md our unions Into large and effective organisations.

At our inaugural Congress we stressed ccrtain policies and set ourselves
task of establishing a tight federation of non-racial, national, Industrial
'its. based on shop floor strength. We set ourselves the task of sharing
urces between affiliates and of building up .in educationul programme. Wc
ler stressed our independence in regard to parly political organisations

from international trade union organisations.

Now il is not my task to assess every success and failure of FOSATU.
s are reports tabled that will allow delegates to draw their own
lusions. However, it is important to make ccrtain assessments in order to

‘irther and identify why we need to clarify our position and set and new
er directions.
| believe that we have to ask ourselves two crucial ijucslions;
have we established an effective organisation based on shop floor
strength and national nou-racial industrial unions?
- has our organisational activity developed worker leadership that can
give guidance and direction lo all workers?
fiswer lo both questions il would be wrong to expect a positive answer
only three years. However, we should he able lo assess if we are going
itglit dilution.

Zleaily in regard to the first question we made progress - it could even

be said lo be c~MdcrabU"’ progress - with NAAV/U, HUTW, and MAWI)
beginning lo be a significant presence in what arc major industries.
However, there is a long way lo go both in these cases and more so in those
of the other affiliates.

It is, however, the second question that poses more problems. As the
unions grow and are faced with new challenges it becomes crucial that trie
leadership knows what direction it is going in. What arc the organisational
strategies that are necessary as the unions become larger and more effective?
What dangers to worker militancy lie in recognition and stability?

As these unions grow then the question is whut role do they play in the
wider political arena. There has been a great upsurge in political activity
over the last few years and many different political groups arc looklIn.; to the
union movement to slate its position. We must be sure our organisation and
our leadership can confidently stale 11s position and continue to oi'ijiiniM in
the way that will strengthen and not weaken that position.

The purpose of this paper is to set out the issues we should debate if we

are to meet the challenges.

Working Clau Movement

As a trade union federation wc arc clearly concerned with workers and
their aspirations. If we were to think in terms of our members only, we would
have a very limited political role. If, however, we are thinking more widely
of the working class ihcn wc have lo examine very much more carefully what
our political role is. In particular we need to look at this role in the South
African context.

If wc look at the advanced industrial countries then wc see what can be

called working class movements. There are a number of different organis-

ations - trade wunions, co-operatives, political [tartles and newspapers - that
all see themselves as linked to the working class and furthering its
interests. These working class movements are, therefore, powerful social

forces in those societies.

In the capitalist economies these working class movements have power
and organisation yet politically the working class is still subject to policies
and practices that are cli*arly against their interests as the activities of
Thalcher and Reagan show. This is increasingly leading to intense political

and organisational activity to give the working class and the union movement



tlircjllull So .i I.. gather logo.... . the woiktng class movement into

J force |Il,.,t will more definitely put worker;, in control of their own destiny.

In ilie Socialln counti ie» iimil.tr li.ittl,-* ,ue being lough i~~Itl lui social,
p«llItU«l and economic relations in these countries it.ive been greatly altered
and there have been great achievements lo the benefit of workers, there s
Hill the need for workers Iltcmsclves to control their own destiny. So
Solidarity was not struggling to restore capitalism in Poland, its struggle

was to establish more democratic worker control over |Il.etr socialist society.

Now my purpose in briefly looking at the working class movement in the

advanced industrial countries was twofold:

Firstly, so that we can be clear that worker activities such as strikes
and protests do not In themselves mean Ilial .1 working class movement or
working clast politics exist. These later are more than that - they are large
scale organisations with a clear social and political identity as the working
class.

Secondly, 1 wished to show that the pure size of working class
organisation Is |Itself no guarantee that workers will control their own
destiny. In fact os the struggle of Solidarity shows, even the fact that a

country Is said to be socialist does not guarantee that workers control their

>wn destiny.
In short it could be said that workers must build a powerful and

effective movement if they are 10 succccd 1l advancing iheir interests against

some very hostile forces, but they must also ensure that this movement is

itle to take a clear politic,tl direction.

1lie experience of the grcnt working class movements in the advanced
ndustrial countiles Is a very important guide anti lesson to us. However, it
aunoi provide all our ausweti. Firstly, 1l Smith Altlca we cannot talk ol a

Ol king clasu movement as we have defined 1l ubuvc. Secondly, whilst there

is undoubtedly a large and growing working class wus power is only a

loter.tial poutr since as yel it has no definite social identity of itself as
Jikli® cLbsS.

Ttre ions wc sltouM, therefore, AdJi ourselves 10, are;

- Why lui no working class movement emerge*!?

H V*Ibal 4ic the pros 1» (m- such u iiun/cment eiiier®in”~?

- MJm iolu c*n rOJA'TWJ i*luy in tmlt a \>nuv*u'f

Political History An~J"orkcrs

It is not possible in a paper such as this lo deal fully with all 1l

developments in South Africa's history that have led lo the non-existence

worker:*' movement in Soullt Africa.

South Africa's history has been characterised by great repression at

the major political and ideological instrument for this repression has b,-i

racism. Vet the major effect of this repression has been to very rapid

establish a large capitalist economy.

Racism and the violence and injustices associated with it is al\ery stat

and clear form of repression. Along side this only about 5 - 10% of tl
population has ever had the franchise. Clearly, therefore, there is a vet
identifiable oppressive force and the major political task of the opprcsse

peoples has always been to attack that oppressive and racist regime.

So what has developed in South Africa is a very powerful tradition <

popular or populist politics. The role of the great political movements sue

as the ANC and the Congress Alliancc has been to mobilise the masses agains

the repressive minority regime. In such a situation mass mobilisation 1

essential so as to challenge the legitimacy of the State both internally an,
internationally.

Where virtually all the population is voteless and oppressed by a rocia

minority ilten a great alliance of all classes is both necessary and a clca

political strategy. Furthermore, building such an alliancc was a .great task.

The ANC had Ilo overcome racial division so as to rise above the divi-.n-

racism of the oppressors. They had lo deal with opportunistic tub.,

leadership, to organise thousands upon thousands of people and they had it
do all this in the face of harsh repression by (lie Stale, In Achieving tin;
there is little wonder that the ANC rose lo be one of the great |liberulioi
movements in Africa,

In this context it is also easier to see and understand why the strade
union movement acted in a particular way. The racial divisions in the

wot king class, linked js they were lo other objective factors, made it

possible for capital 10 quilt} quukly suppress any serious ch<»llcn;;e In iltm

supremacy. It was possible lo create the conditions lhat led to u politically

movement and thereby forced more militant and progressive unions
the politic \ of these

lame wunion

lo bear the brunl of Stale action, which in turn affected

unions.
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|f,ka action, |[>iuioi ami iiij[«inttilian. Vci Hit* by t|v*M f*Hiwl toui*tiitf]|4 4
mkiny iUh muvemciil. Wil1ul Ilie union* wem »#I*ii proiblttrnl Il.oy wefu
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» W« liar'a d.lliie.l 1l above.
i I*i,,gi ami militant union* were iniilliuvially tliC of Sl«l«
1..U. .u-v.ii mat.a**.1 tv. seriously . li.ilJes»** ...pital luliui,tally or
, t bn»lai,n.1 l.akl*. A. - i.l*ult Hie efUcitvc ,.,1111. -1 loU of ,.r«,$ie*MV4’

lloiik Ji.d »! Voika. activity v-a* to provide a ciliil.il ,.ail ul any |rt)»ul«f
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iMvxlwMcia Vi Uy llie 1 win. li.c g.«wil. w 60.nl,

in.Iti.liy and U Ut/c * the woil-Ing t-l-uu Illw u««d iu UM.lud«

£Ejr.» U.*-.* «*ktfMial ..... I ... a result MAUII ... -1. Import-fU element
*|t.« itot.gie** Alliance. o

It In M.** -n.Mm.l-ni.*. regressive t]4.U ... W Feq<ery 2l»*
pul-. .trn”~le agaii.u i*»»ii»n. They ilt.l it'tf <nd *JuV**Itly ctiuM not
He |.ip«i.|td HI* I<e*« lot wo.klng fla»* orij,*..1*-tions lhe.e I» of «P.«r*4 no
la,» lhai »yiivin«k luv* k»n yety, vciy tm,-mii.ml »* mealing tli«

u.llliwi» iJui led to .lit cuilijj«n.ic in il I-»1 leii to (ilieei. ycai* v( ih*
£ .11 p.oK..;S*lv« trad* .11.1-11* [llow*V4i, 4||«%* UIIIMH* e»»* OW«r*»U'g <1 -

* 1k

1r * . . i
llcim «nvtionu.«i.t.

? Wo.keia an.l ll.cit »li Ic became wciy u.u. li m¥ox *l > wulef |iv,twl4r
An iMt,ioil4lil <IUct ul HtU .l«ve|0].w«nl |l.»i v#I>il#] vouU 1.I.U
LIL [I>« Ctitulll* pl 4Jdal'tlift] 4nJd PJINIKIUi Tlic JiolitICfll *I»«r*|l«» °I
Lc.44.1 4nil O ii.ti-inuti.Mi4l emu.* Wtfif ItntkWil 4l»# Ufeltl
Jtue 4it| tit t'e.ii itnuin. Tb« ttnufni “»u*| ACtHt4 «lt<»:.lutt» 1>«C4 «te .
f l«u* -i 4U4i]., it. (*n ** pomto* vo WKU Ili«t uu*i>l ~
NMwh.ic»  *4w  hi C4i»U4l tl« tir«dl h9l> 1"* clidt.si* tl«*i»U« »ht» (act tlt4fc
O«ul 4ini  It* w«'« unUouUte.lly Ht« ui-joi l.<i,#(irlin i«* of m
14] tici.) e MrTpin
[ opiUIl UiU It» viiy U»t lo k«p In tlic political I72<;Jdn}r?u»4 *s o«
gull It l.elpeil ptevent |lt« Lrt*llon of c*plul> logical po|liUf4l opposilc
|> « v.eeking cUst ,Klitiral movcwent. Ilowover, of cructel sljniflc4nc”

y litet C4 <1141 w«* giowing rapidly eml changing m* very nelure Into «
ft monopolittit, leclinologic4lly edv*nceil an.l c«*nccitir«.tcU lor”i. Il«# Holts

|m§

Inletmil tom,l ly wcru <ilt-o flowing n» watt itt iniporiunee (or Intprnalloniil

Ciipllill.

Wo find, |Ilteruforo. Dial behind the tccne* of the greet battle between
lhe apartheid regime and ils popnl.tr opponents |I)»..t the capilaliM economy
hat. flonrihht'd ami *'«pil*il eitiorg.”* now a powerful and dtfferenl force. It:

- i» highly concentruled in truly gigantic corporation*; ’

- ha* acces# ,u Intern.itional information on. how to deal with working
t:lob» r.hallengett:

- ha* access to lhc Sl.itc'» security information;

- la able to rapidly share and assess information;

- u able lo wuse the objective circumstances in It* favour *uch ‘as
unemployment and influx control to weaken worker organitatlon*;

- it now an important part of international capital and cannot,
therefore, be lightly discarded by International capital;

- is able io hide behind politic* and a* a re*ult can  hide Us
(ophtaticaiad attack* on labour becau*e nAone 1* paying any
attention.

Yet a* the upsurge of popular political activity emerged again in the

1970’s some of li* new form* fuch ** Ulack Con*ctou*ne*» also place little
emphasis on capital. So ihcrc |* a growing gap between popular politics and
the power of capital and as a result the potential power of workers. It I* in
this context we *hould look ut the likelihood of a working class politic*

emerging.

Need for a Winking CUsS Movement

The growing *iie of the economy and the dramatic changes 1*King place
in capital' have created imporianl new condition* in the economy. W« alto
have lo take Into account the tpeed and manner in which the economy hn*
developed. In discussing lhe working cU*s movements In the advanced
industrial economies, we have lo hear in mind that in most cases they took
e boul 100 years or more to fully develop. Industry started first by building
larger and larger factories and bringing people together in these failorics.

The new capitalists had 1lo struggle .politically.with the older ruling
classes over labour, land, taxation policy, tariff proiecilon, political rights
and political power.

Then mechanisation became more imporianl and ihcrc was a detinue
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- the great
These workers generally have a higher level As me number, and
to try and win the loyalty of workers because

concentration or workers.
-nov.ments have

or basic education and skills than before and their link, with the past

ate all but broken so that more and more a worker Identity I, -n imporla nt part of society. sow,vfl( jn  re.ation

emerging: requirements of worker organisation, masu part,, ... P
organisations have ... ... R which have cl

this Is reinforced by the sophisticated strategies that arc designed to
society. The effect or

industry and some other areas or
privileged members or black society V/e should distinguish

between |hc inlorn iii«, |

"de-rrtCtallse”
this Is to divide orr certain
activity. Internationally. , u clIMr Ilhat n u u

leaving workers at the bottom or the privilege pile:

the concentration of workers In industry ha. .,|so concentrated them in ii*h —
rezZe" T ' # ‘VCUrcC In,crnal‘'# M* CO,Ucm,*U,5t. o! t>.,
task bccause South Mt ic.<

political
and Stature to be a n #T n

the great urban townships;-
- the particular .tructure or the South African economy with its high - o carry out this struggle Is a dirficult
Involvement, price controls and heavy dependance on
r " T " r r ° arC dnX'°US 10 CnSU,C thdt thcy c“n «««tinu.. to b-ne/.t
fact that the ANC is also widely accepici ir.t*rnal'y

weati. he

very sensitive economy. As a
Mso strengthen its credibility internationally.

degree or State
\Y,

international markets has made it a



popular challenge to the present regime places certain strategic

on

politically. As a result of the State's complete inability to effect
'h,
repression. Since 1976 in particular this has given new life
resistance and once again the drive for unity against a
reaffirmed the political tradition of populism ,n  South Africa.

political and economic Interests gather together In the popular

,, Howtvtr, (hift International presence ol .hr ANC which i“sent.al lo a

limitation*
lhe ANC.namely;
- ,0 reinforce its international position .1 has to claim credit for all

forms of internal resistance, no matter what the political nature of

tuch refinance. There is, therefore. « tendency to encourage

undirected opportunistic political activity;

Il has to locale itself between the major internaltonal interests. To the
major Western powers it has to appear as ant.-racism but not as
ant.-capitalist. For the socialist East .1 has to be at least neutral in
the super power struggle and certainly it could not appear lo offer a
serious socialist alternative to that of .hose countries as the response

lo Solidarity illustrates. These facto, s must seriously affect its

relationship to workers:
- accordingly, the ANC retains its tradition of the 1950 s an
when because there was no serious allernallve political path it rose to
be a great populist liberation movement. To retain Its very tmpor an
international position it has lo retain its political position a, a

popular mass movement. This clearly has implications for Us important

military activities.

Internally we also have to carefully examine what is happening
reform and
collapse of their Bantustan policy, they are again resorting to open
to popular
repressive State has
Various

front In.

tradition of the ANC and the Congress Alliance.

of

necessarily Incorrect. In fact without such unity and widespread

would not be possible by means of popular mass movement, to

In the present context all political activity, provided it is antl-State.
equal status. In the overall resistance to th.s regime.
resistance

serlou vy

challenge the legitimacy of the present regime.

to

political and economic conditions facing workers is now markedly differen

However, the really essential qu«tion is how worker organisation rela
this wider political struggle. I have argued above that the objective

o

that of twenty years ago.

Yet lhcrc”P'o* not seem In lie clarity on Hits within the present un,

movement. There are good reasons for this lack of clarity.

As a result of repression most worker leadership is rclativ
inexperienced and this made worse by ihe fact that their unions are w
and wunstable organisationally. The wunion struggles fought against cap
have mostly been against isolated companies so that the wider strugi

against capital at an industry or national level have not been exponent

This also means that workers anil their leadership have not experienced

strength of large scale worker organisation nor the amount of effort refill
to build and democralise such large scale organisation. Again
repression and the wider political activity reinforce previous expene.

where the major function of workers was lo reinforce and contribute |

popular struggle.

Politically, therefore, most unions and their leadership lack confide
as a worker leadership, they sec the.r role as part of wider struggle but
unclear on what ts required for the worker struggle. Generally, the qu.s
of building an effective worker organisation ts not dealt with and polit

energy is spent In establishing unity across a wide front.

However, such a positioin is clearly a great strategic error that
weaken if not destroy worker organisation both now and in the future. All
great and successful popular movements have had as their aim the overtl

of oppressive - most often colonial - regimes. Out these movements cannot

have not In themselves been able to deal with the part.cular and fundame

problem of workers. Their task is to remove reg.met that are regarded

illegitimate and unacceplablc by the majority.
It is, therefore, essential ihut workers must strive to build their

powerful and effective organisation even whilst they are part of the w

popular struggle. Th.s organ.s.u .on |Is necessary lo protect and fur
worker interests and lo ensure tli.il Ilhe popular movement is not hijackoi

elements who will end have no option but no turn against their wo

supporters.

Broad and complicated matters have been covered and It is difftcu

summarise them even further. However, | shall attempt lo do so tn orde,

us to try and examine the role that FOSATU can play in this struggle.
1. That worker resistance such as strike action helps build we
organisation but by itself it does not mean that there is a working i

movemente



.. There haft not been Anil is not u workim; vt.iss movement in~faeuth Africa.
r.mTh« dominant polilti.nl Imilillon in Stmllt Africa in that “"Pthe popular
struggle against an oppressive, racist minority roi;imc.

4. That this tradition is reasserting itself in the present upsurge of
political activity.

5. However, the nature of economic development in South Africa has brutally
and rapidly created a large industrial proletariat.

6. Thai the stze and development of this working class is only matched by
its mirror image which is the dramatic growth and transformation of
Industrial capital.

7. That befor* It Is too late workers must strive to form their own powerful

and effective organisation within the wider popular struggle.
FOSATUt Objective

" “From what has been said we believe that FOSATU must set Itself the task
of giving leadership and direction to the building of a working class
Movement. Our efforts so far have equipped us to do this. Our organisation |Is
nationally based, located in the major industries and the militancy of our
emembers has generally developed a politically aware and self-critical
leadership.

FOSATU as a trade wunion federation will clearly not constitute the
working class movement nor would this place FOSATU in opposition to the
wtder political struggle or its major liberation movement.

FOSATU's task will be to build the effective organisational base for
workers to play a major political role as workers. Our task will be to create
n identity, confidence and political presence for worker organisation. The
conditions are favourable for this task and its necessity is absolute.

1 We need have no fear of critics - our task will contribute to the wider
liberation struggle and will also ensure that the worker majority is able to
protect and further its interests. Ours is a fundamental political task and
those who ask of workers ihelr political suport without allowing them the
right to build their own organisation tryist answer for their real motives.

At was said above, capital'has transformed itself and has a greater
capacity to tolerate worker organisation because U is now more powerful and

better able to deal with a worker challenge. Also because of its absolutely

central position it will have the full support of the State In Its actions and

in the bitter st~"~gles that are to come.

This requires n very much greater effort to establish worker organlf
ation and requires thorough organisational work anil ceaseless mobilisation i
our<members. The growth and transformation of capital has created the ver

preconditions for large scjile worker organisation.
Our Concrete Taiki and Challenges

If we set the above at our general direction then we must deal wit
\

concrete tasks and challenges.
Organlsation:

What is crucial in organisation Is the quality of that organisation - th
quality that gives it its overall political direction and capability. As i
clear from the experience of the advanced industrial countries that we looke
at earlier, organisational sl/.e alone is not enough, yet without size thci
can be no effective counter to capital.

Broadly one can distinguish three factors that affect the quality i
worker organisation - the structure of organisational strength and decisic
making; the location of organisalional strength and the political qualities i

its leadership structures.
Structure!

The structure of an organisation should be such that it correctly locate
worker strength and makes best use of that strength.

FOSATU's experience in this has been very Important. Our organlsatio
is built up from the factory floor. As a result, the base of the organlsatio
is located where workers have most power and authority and that is whcr
production takes place. This also has the effect of democratising on
structures since worker representatives always participate from a position i
strength and authority in the organisation. By stressing factory bargalnin
we involve our Shop Stewards in central activities and through this they gai
experience as worker leadership. It should be said that they do battle ever
day.

These factory-based structures are the key to transforming pure quantit

- JSq
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>urpose among

Our (ask in the three years to come must be to consol,date and develop

sclory organ,sation. a national presence for our unions and to reassert

nlty of purpose among affiliates.

The structures we are develop,ng are an essential basis for effective and

«Ocr.«tc organisation and are the basis for greater worker participation in

fld control over production.

r«.

cation:

The question of location 1. closely related to structure. Without correct
-ucture. then the location of one's organisational strength 1. no,
portant.

We must accept that it will take many year, to organ.se all worker, and
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present that
need to look ,h, location of our
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major industries Within
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Worker Leadership-
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'nol ytt a national or ad industrial prvw'mil Then strengths lie in isolated
/actories and very few have any real geographic concentration. A* a result,
both the Ileadership of these wunions and their membership have no clear
conception of the organised power ol cupil.il nor for that matter of its
weakness. There is no real experience *>f Hie difficulties of large scale
worker organisation nor of the difficulties m building democratic worker

structures. The bulk of the present leadership has no clear conception of the

needs of worker struggle or of a worker dominated society. There is all too
often a contradiction between the political position and organisational
practice. Radical political positions are adopted but the organisational

practice makes little headway into the power of capital nor is it effectively
democratic. A number of factors result from this - often capital is attacked In
the ‘'abstract' by making it all powerful and accordingly seeing an attack on
the State as the only answer, or political energies are spent in widespread
campaigns. Actual worker organisation and advance is left weak and based
on sporadic upsurges rather than on organisational strength.

As a consequence of these factors it is not possible for people lo draw
any distinction between worker struggle and popular struggle let alone
understand the relation between the two in South Africa. The unity talks are
therefore conceived of as being within the wider popular struggle and as
another area where antl-Stale unity can be achieved. A formal unity rather
than a working unity against capital is therefore seen as the prime object.

There are broadly speaking three forms of unity to the union movement
at present and we should look at each fairly carefully:

"Ad hoc unity"”; this is what has occurred at present where unity I*
issue-located and there are attempts lo take a common stand. At present this
unity ts significant in that it creates unity out of apparent disunity.
However, Us significance will rapidly decline. Such ad hoc unity can only
achieve anything on specific Issues and if is inevitably forced to take more
and more concerted and concrete actions unless It merely wants to be the
source of endless press statements. Such further actions require a more
permanent organisational link.

"United front unity"”: here the Btganisatlons remain autonomous but they
set up a permanent platform of contact. Some people seem lo see the solidarity
committees as such as platform. However, although this provides a more
definite organisational link considerable new problems are posed. Again the

movement is towards more and more significant gestures of protest and the

i >

problem now posed”™”” how wuie ilcclsltiiit lo taken uni! on what mandate.
Does each organisation have an equal vote or is voting by size? If decisions
are on a consensus basis - Ilhen on what mandate? Should each organisation
get a formal mandate on each issue and if they don't, how representative of
rank and file membership is each decision? |Is there not a greater than usu.il
danger of decisions being taken by a few officials who have easy urcfv, I«
the meetings?

A permanent organisational link requires a process for making decisions
that is democratic and equitable. Furthermore, if solidarity actions *fe lo be
successful they require organisational co-ordination - this in turn requires
the power to sanction. How can this be done if participants are entirely
autonomous?

A further step in this type of unity can be a "loose federation” such as

TUCSA, where the unions are now all in the same federal organisation and the
symbol*sm of unity is far greater. However, such a federal body - not being
based on any clear principles - is unlikely to generate working unity as it

would contend with numerous problems of Jurisdiction between unions and it
is unlikely that organisational rationalisation could lake place without firm

policies and particular structures.

in fact "United front unity"”, with or without a loose federation, can
destroy the hope of greater unity by creating unresolved differences and no
acceptable way of resolving these.

"Disciplined unity"! this requires common political purpose, binding
policy on affiliates and close working links based on specific organisational
structures.

If such a federation Is based on Industrial unions then FOSATU is the closest
to being an example of such “disciplined unity"” - in the present
circumstances.

If the federation were not based on an industrial structure but In a regional
one, then it is more difficult to set out its working structures since there Is
no clear experience of how this would work. However, there Is no doubt that
some allowsnce would hove to be made for Industrial consideration* and the
industrial organisation of capital. In FOSATU we have argued that industrial
unions in a "tight federation" allow for maximum flexibility and efficacy.

It Is clear from this that unity means little unless these factors are
taken into account. To talk lightly of wunity Is to keep it within the

framework of ad hoc or united front unity. The effectiveness of such unity
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till

would rapidly dira(i]j<«ar. »* " **oowlt unity »« have

imply certain possible motives of its proponents:

- inexperience and lack of thought on the rn.ittcr:

- political expediency whereby this unity is for specific limited ends of

embarrassing certain organisations;

- a preoccupation with popular politics and a lack of commitment to the

building of a working class politic.il position.

However, if we in KOSATU arc to take our objective seriously and that

objective is the building of a working class movement then we have

to Vakc
unity very seriously. Clearly by

unity we should strive for "disciplined

is only such unity that can possibly meet out objective.
We must ourselves workout

unity" since it

a programme for unity and on the basis

of
that programme we should not hesitate

to attack those who are impeding the
development of a working class movement.

Conclusion

The issues that have been covered in this paper are Important and

complicated - they are the basis for an understanding of the true

,he worker, .truggle in South Africa and

nature of
.he political role our organi.alion
must play In that struggle.

We believe that in FOSATU we have a firm base on which to ui

organU.tton.lly* Our ...k - ,h. .hr,. ,«.r. <@mc . U » «»l» <e»m«>

o . Cleee pei > " h h* Jrr=" P
understanding we musts

- consolidate our organisational structures;

- give guidance and leadership in the building of a larger working

clast movement In South Africa;

- seek oul comrade, and allies who will join us in thU .trugglej

and tn thi. way make our fundamental contribution lo the liberation of
the oppressed people of South Africa.

In doing thi. we must all be clear that we shall never be »o0 petty as to

insist on our organisationlr name as ihe only one tn the trade union
movement which can carry out this task. It is what the organisation doe,
that is important - not what tl Is called. Yet equally, we shall

never be so
politically foolish as to abandon the worker struggle.
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