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Comrades, 

l. IN'l'RODUC1' ION 

This pape r is very short but an attempt has been ma d e 
to put a clea r picture of what is go i ng o n i n Sport 
in the mines. Wh en everybody i s having a clear picture , 
SJ',COS will be in a pos ition to g ive us g11idance i n our 
at t empt to change the picture and r e place the pre sent 
structu r es and policies with people's structures and 
polic ies . SACOS will ·h-elp u s i .n teachi ng o u r 
administrators t hat their af fil i ation to puppet bodies 
i s betraying the miners' struggle agai nst oppre ss i on 
and exploitation . We fe e l it is o ur r espo nsi b i l it y 
to de s troy the mo nopol i stic tende nc i es b y the bo s se s 
whe r e p r o - gove r nme n t s po rt bodies are g i ve n t he s ole 
r ight in the mine s aga i nst the f ee li ng o f s po rt s men . 
The structures a s wi ll be outl ined wi l l , t o a gre a t 
e xtent c l ar i f y s ome of the q uest i o ns you ma y be ha v i ng , 
N\JM Education programme and _longterm a ims wil l cla r if y 
wh a t we mean by guidanc e a nd he l p e xpec t e d f r o m SACOS. 

2. STRUCTURES 
Sport in the mines was or i ginally me a nt to r el i eve hoste l 
dwellers from frust rat ion , and nothi ng more than that. 
We are all aware that mines have been behind the migran t 
labour system for years. 
They have been responsible for separation of thousands 
of mineworkers from. their families. They have bee n 
t rying h;ud to make this sY-stem justifiable . One of 
the systems they have used was t!o build recreation 
facilities in the hostels. The mine bosses n e ver though t 
of any affiliation to any sport body. They only t hough t 
mineworkers will play a nd be relieved from frustration ,. 
and hos tels play aga inst 6ne another and end there. 
When sportsmen wer~ developed and started thinking in 
term o f ge t ting affiliated t o the national bodies, the 
bosses again f o rged relatibnships with SARA , SAAAU , 
SAAsu· and other pro-government bodies . 

I wi l l give full deta ils of affiliation i n the next ite m 
of the paper. What made it e as y for t he bosses to do 
whatever they wa nted a bout sportsmen in the mi nes was tha t 
they created their structures in suc h a way that the 
sportsmen themselves s hould have no say .in the administration 
of their sport. Those structures are stil l working i n 
the mines. Those are the structures we want to r ep l ace 
wi th peoples' structures. 

To start .with, let us look at the club committee s. Every 
sports club has a committee. (This committee is called 
a sub-committee in the mines, being a subcommittee of the 
main Recreation Club Committee). This committee is full y 
responsible for the organisation of the club, they maintain 
discipline, they are responsible for training and coaching 
of the club and they select teams in their club. But now 
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To start with, let us look at the club committees. Every 
sports club has a committee. (This committee is called 
a sub-committee in the mines, being a sub-committee 
of the main Recreation Club Committee). This committee 
is fully responsible for the organisation of the club, 
they maintain discipline, they are responsible for 
training and coaching of the club and they select teams 
in their club. But now they have no d ecisionmaking 
powers on finances, on policy and on affiliation. They 
cannot even decid~ on the size of tra nsport they ne e d 
for a weekend march. 

The Recreation Club Committee, which is the sub-committees 
together, is in the same position as the sub-clubs. 
The sub-committees sit together and discuss issues of 
common interes~ and they cannot take decisions. They 
can only make recommendations for someone else to take 
decisions. This is the highest committee the mine sport 
administrator can participate in at mine level. Thev 
cannot communicate directly with Management on issue~ 
affecting them. They must communicate through 
Welfare/Recreation Officers, who most of the time are 
mangement pawns, having special interest in one type 
of sport only. The so-called Welfare Officers are 
appointed to their positions as a result o f the{r 
performance in one type of sport or the other . With 
their j obs· secured by their sport performance and their 
jobs safeguarded by management, they become a poor l ink 
between sportsmen and management . These Welfare Officers 
have no authority and no decision-making power. 

The ~ostel manage r is the man who has all authority 
and all the decision-making power for Black employees 
in the mine. These people have a misconcepti on about 
Blacks and their needs. 

These Hostel Managers are members of Hostel Managers' 
Associations of an area, eg. Eastern Transvaal Hostel 
Managers' Association. This Association is the umbrella 
body for all the sport Associations eg . EAstern Transvaal 
Rugby Association , EAstern Tr ansvaal Hostel Mana gers ' 
Soccer League , e tc . The Hostel Managers' Association 
channels the funds to the different sport associations 
of their own choice. They decide for the associations 
where to af filia te . They draft the f ixture s . Thev 
decide on allocation of points , who play the fin~l~ 
and when they are pla yed. It is important to hig·hli qht 
the fac t that Hostel Management is highly reserved for 
Wh ites . 

Th ese are 
structures 
is: 

the structure we reject. 
we want to replat e . The 
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biggest 

are the 
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Will we manage? How long will it take? With what do 
we have to replace them? We have to work hard to get 
the answers to the questions for the miners. 



3 . AFFILIATION 

We as minewo rker s have r eal ised t ha t s ince the BO ' s 
SARA, SAABU and SAAAU have ru n t o the mi nes for their 
support . We 'd i s c ove r ed t hat. it wa s when the war against 
these spor t·s bodi e s was highl y in t ens i fied in t he 
townships , SARA, fo r e xa mple, was t6tally r ejected . 
The miners saw the who l e process OPPOHTUN ITIES in 
provinciah sport. They s tar ted dre ami ng ~f bec omi ng 
"S PRI NGBOKS". Up to 19 79 t he r e was only one SARA prov i nc e 
i n the mines, ie Orange Free State . Since t h e n the 
numbe r bas grown to seven, cover i ng almo s t the entire 
mi nig industry . On 2 0th June 1980 SAAA and CF wa s 
d isbanded and all their members were forced to join 
SAAAU with Charles Niewoudt dreaming of re-admission 
t o the international arena. SAABU , though, has a strong 
following in the townships, and has forged rec ognition 
and a strong following in t he mines . SANA has launched 
a strong campaign in the mines. 

This shows clearly, Comrades , that these pro- go ve rnment 
sports bodies ~re gaining momentum in the i ndustry. 
Thei have produced outstanding athletes. They have 
tried to impress us by awarding springbok colours 'to 
people who do no t deserve them. Th ey have spent large 
sums of money i n taking miners .on tours inside the country 
and overseas. 

This has been an atteml? t by these sports bodies and 
the mine bosses to impress the miners. Thess are seen 
as practical hurdles we will have to jump to get to 
our dream. 

In a rough survey conducted on t he mines , it was clear 
that mineworkers we re not havi ng information about SACOS 
affiliated nationa l bod ies . It wa~ proved that most 
rugby players had substantial infolmation about SARU 
a s they come -mainly form the EAstern Cape. _They f~lt 
guilty about playing for SARA . But htey saw their playi~g 
for SARA a s the only way open to htem t o prove their 
ability. We are seriously planning to exploit that 
s ituation. Soccerplayers know almost nothing about 
any sport s body other than ~SL and NPSL. Boxers know 
SAABU only. 

The question we are presently t rying to answer is: "Where 
do we start?" Education on SACOS has been t he only answer. 
NUM is an affiliate of COSATU. It is a non-racial union . 

OUr members are membe r s of mult.:.-racial sports bodies. 
There is a growing f ee ling that this is betrayng our 
struggle . We there fo re need to correct the situation. 

4. NUM EDUCATION PROGRAMME ON . SPORT 

Fou r men, two offici a ls and two workers, have been 
assigned by our education committee to make an indepth 
study on the issue. They will draft programmes to 
correct the situation. These programmes will be submitted 
to the NEC for approval. 

This committe of fou.: has agreed that they need more 
literature and more information on no-racial sport. 
Wh e n . we. have this information, simplified manual s will 
be distribut ed to all the regi ons . Our regional education 
committee will distribute this informa t ion to all our 
branches. This information will be discussed widely. 

This will be followed by seminars on sport. Our regions 
wil be encouraged to invite Welfare Officers SI?orts 
Commi tteemembe rs and Sportsmen to such semin~rs. The 
main idea is t o consci e ntise the sportsmen themse lve s 
against apartheid sport. We want to see sportsmen 
themselves r evo lt against Hostel Managers' Associations. 

We wan~ to see the workers demanding the right to decide 
on policy, a ffiliation, financing etc of thelr sport . 

In doing so, we need to have strategie; to ensure that: 
1 . We secure recreational funds 
2 . We don't stop playing; the transitional period 

should not kill talent 
3. Competi t ion should not decline. 
4. The demand for the change should not be limited to 

certain areas, but should cove r the whole mining 
industry . 

5. LONG TERM PLAN 

This plan should be seen as a long term plan. The 
programme will be such that we tackle the individual 
games in which we have more chance of success, and then 
use the players of that game to tackle the players of 
other games. 

Progress will have to be analysed periodically. Problems 
encountered are to be put under a microscope frequently 
and solutions to be sought. 
I n~o~ation on non-racial sport to be updated frequently 
This is the longterm brief. 

6. CONCLUSION 

Comrades, I hope it is clear that we will depend on 
SACOS for literature ' and information on non- racial sport, 
that SACOS should be prepared to send people to conduct 
the necessary seminars when we as NUM cannot. 

I h?pe it is clear that it will be a difficult programme 
resisted strongly by the bosses. It is also important 
for our struggle to destroy the bases for the Cravens 
Sonos, Niewoudts and others in the mines. That will 
iso l ate them further. Let us make Ntakas , Ngobenis, 
Sinqes feel guilty whe n wearing s pringbok blazers. If 
we can win, i t will be a breakthrough for non-racial 
sport. 

THANKING YOU 

GWEDE MANTASHE 
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