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F A R E A  C O M M I T T E E  WO R K S H O P

1. DAIE

2. VENUE

3. ATTENDANCE

4. PROGRAMME

£
: SUNDAY 18TH NOVEMBER 1984

. DUBE YWCA

r : CF ATTACHED COPY

: CF ATTACHED COPY

o~<k, -i o io-c.̂

«i

5. QUESTION GUIDES : CF ATTACHED COPY 

fi CONTENT OF PROGRAMME
- m m

m

A. INTRODUCTION: The following pattern was used (a) NAME

(b) AREA

B. BRIEF REPORT FROM INDIVIDUALS ON ORGANISATIONS

I NAME OF ORGANISATION I PRESENT ACTIVITY

I

I

1. SOWETO CIVIC 
ASSOCIATION

2. SOWETO YOUTH 
CONGRESS

Preparing for the 
SCA AGM, ON THE 
1st of December 
1984

NUMBER OF | TOTAL 
BRANCHES I MEMBERSHIP

+16

NO. OF jPROB. 
ACTIVISTS]

+60

I
i
I
I

3. LENASIA YOUTH LEAGUE

4. TRANSVAAL INDIAN 

CONGRESS

I

Busy with the I 6 func-
Revival of bran- I tional 
ches I branches
Seminar on "IYY"
25th - 26th Nov 
1984

Preparing for a 
seminar to be held 
on the 9th of DEC 
1984

- Consolidation of 
political and - 
organisational 
gains

* Seminars on
a) history of cong

ress.
b) history & cond

itions that led 
to the FREEDOM 
CHARTER.

C) THE UNITED DEMO
CRATIC FRONT

NB: ATTENDANCE in 
the 2 afore-men
tioned seminars

fro*n 100 to

+80 +40

+20



1 WHAT IS ROLE OF TVS AREA CWFJTTEE ?

2. HOW KILL IS. AREA COMMITTEE AFFECT THE WORK OF YOUR ORGANISATION ?

3. HCk' CI1 TIE AREA COf-TCTTEE TAKE A*3 EFFECT DECISIONS ?

&  QUESTICTS

1. hC* S O U  THIS AREA C u m  77 EE EE R-T.’CED ?

V  HCk* FXH KKEY SHOULD EACH AREA C32G7TEE KEEP IK ITS ACCGUHT ?

C .  QUESTIONS -

1. SHIELD Tl£ AREA COrMTTEE K&IXTAIB A El Si POLITICAL PRIFILE ? WHY ?

2. KHJ BOBfl ISSJE PRESS STATE?OT, T S  AREA CTWTTEE OF TH! I3F ?

3 -  QUESTIOK

* •

1. KWT ̂ rriq THE PROGRAM EE FOR 7 3  KEXT Fd’RTEEI ICNTKS (14 KOKTHS)
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1 WHAT IS THE ROLE OF THE AREA COWITTEE ?

B 0 •
ft 2. HOW WILL THE AREA COWITTEE AFFECT THE WORK OF YOUR ORGANISATION ?

• • , ,

■ \ ,3. HOW WILL THE AREA COMMITTEE TAKE AND EFFECT DECISIONS ?
» i r

6* QUESTIONS 

• •
1. HOW SHOULD THIS AREA COWITTEE BE FUNDED ?

2. HOW MUCH MONEY SHOULD EACH AREA COMMITTEE KEEP IN ITS ACCOUNT ?

P i  ©  ___________________ __________________________________________________________________

|  C. QUESTIONS

1. SHOULD THE AREA COWITTEE MAINTAIN A HIGH POLITICAL PROFILE ? WHY ?

2. WHO SHOULD ISSUE PRESS STATEMENT, THE AREA COMMITTEE OF THE UDF ?

J). QUESTION

© :—
1. WHAT SHOULD THE PROGRAftlE BE FOR THE NEXT FOURTEEN MONTHS (14 MONTHS) ?



NAME OF C?(GAN I SAT ION

5. ANTI PRESIENTKOUNCIL 
COMMITTEE ("ANTI-PC'^

6. GENERAL & ALLIED 

WORKERS UNION

7. CONGRESS OF SOUTH 
i AFRICAN STUDENTS

8. SOUTH AFRICAN ALLIED 
WORKERS UNION

9. SOUTH AFRICAN SCOOTER 
DRIVERS UNION

o *

PRESENT ACTIVITY NUMBER OF
BRANCHES.

- Busy preparing for 
a workshop on 
ASSESSMENT of ANTI-|

PC Campaign

- Working on 
cdhcretlslng the 
IDEA of "BLACK 
CHRISTMAS"

- Busy consolidating 
' shop-floor ;
structures

Busy building COSASI 1 SOWETO BRANCH 
Area Committees in I ie. SOWETO 
SOWETO

Busy on Education 
Charter Campaign

Working on the 
"Idea" of "BLACK 
CHRISTMAS"
Busy building 
JHB union • 
structures

Establishing 
Branches , 
Working on the 
"Idea" of "BLACK 
"CHRISTMAS"

constltuses 
a branch

TOTAL 
MEMBERSHIP

NO. OF 
ACT1V1

PROBLEMS FUTURE AcilUf*

Recovering from repressior

Many individuals on 
boycott but np school is 
boycotting as a whole le. 
enblock

- Lack of manpower In 
JOHANNESBURG



■

NAME OF ORGANISATION PRESENT ACTIVITY NUMBER OF 
BRANCHES

10. FEDSAW Working on 

education crisis 

Striving to 

ESTABLISH 

BRANCHES 

Bu^y on the 

preparation for a 

regional conference 

fth-9th Dec '84

6 branches in 

SOWETO

It. DETAINEE AID MOVEMENT - Distributing:Food 

parcels

- Arranging Transport 

Jointly with DPSC 

for relatives to 

"visit" detainees

12. RMC - Busy arranging 

meetings on

* PUTCO Bus Fare 
increases;

* Electricity
* December 16 •
- Working on tho idea 

of BLACK. CHRISTMAS

FUTURE ACTION



Uni-:. 

A  SC'-'ih Africa

K- - n rec  ested  to  p r s ^ a re  an 

n e  TASK EIY3  ID US IS A "5TATIC STBCTURE" but a P4?er on the ?rese-.C
«.-.r on the •SRUCTWE OF TCE UDF*. -■» s1"'1

■developing structure- of the UNITS rSKKATIC F K W .

, ■ . T 1>^-Kd e- ( t u *  *■•«> o «  NAnaw. r a w  t *
Tne B F  uas bor. end » < « .  ^  C o c p ^  a *  the

« * "  -  * • IBUUal T l * ^  w a r  H SBS. The launch In; of the i=F reclcnel 
ALDASfflT. h *  hecone .he N.-.TKfc. WU -  U B  shattered th is
structures. tie  rassive national Ib k Si of <-ur * -  F- ‘t  

cyth and W  BSCaTIC FORCES a ss se d  their n e t f u l  place.

Kcre t t .  »  organisations he, coce r o g e t* ,  «  1^ ^ J ^ aT T Ŝ
O o f  all ftrces seeking a -single. " l̂ r ^ ^ F '1IBsa/a in which, ell S*ft 

free of EHnBSlARS and GtOUP AREAS" A creetion of a TZSZ OOOCRA.

African .ill participate In the B w e n n a t  of O S  cwrtnT-

_ -rf Coxxm ity. womens'. S tu d e n ts ', t e r te r s  ,

In accordance with th e  *fo  . iMETKER to  say MO to  th e  REPUBLIC CF SC3LTTH AFFJC
SP0RHS5 and other ORGANISATIONS COKE TOGETHER to  say

- ccKSTrmnai -  yes to  th e  united cekjcutic  front.

•___ - .  P f _ s t r u - u r e d  such th a t  i t  allows the s e x is m  po ssib le

" *  ■“  DroT lUC "  r ^ f o n  »king and In effecting sod. resolutions. Its

**«?«within ^  * ST
©  Z c u u ,  in the .

not P*3 '”®’ this or that organs* ^  CA?E.

TOWSBA. is m m .  Other regional le- * siriUr
W E  and the W S I E W  CAPE ere structured slightlj d.r.erent though

oany respect. _ — w ± -~

* *  a stiecfcire w ill not r ^ U  es it U .  Conditions. Aether the,.he

or social they never re»atn the s=e- If * s t r u c k  is to resend edeguetel, to ^e

.- . t _ *» «isr be dvna^ic. It oust chanca as 
desasds of the ever changing conditions, it ̂ xs* qyneu ~

sidHtion ctencas. U  s ^ I d  take into d e r a t i o n  the concrete reeUtles to an, * • -  

' sitxetion. Ibis reoain the challenges to -ltd. «  should-respond.



-a n: sir.gle c:~r. cr *1; eriraoir.: lc£:lc;icel p:;:..:n. It is an N  

*->;anis£ticn of org mi sat ions. It is tide of different organisations welded together by \  

tne brcid principles out-lined in the UDF DECLARATION. The FRONT consist of. wrong 

Others. TRADE UNIONS. POLITICAL ORGANISATIONS. STUDENT ORGANISATIONS. WOMENS’ ORGAN 1 SAT 1 OKSt 

COMMUNITY OR&JJISATIOHS. YOUTH ORGANISATION end SPORTS ORGAK1 SATIONS.

The UNITED DEMOCRATIC FROrJT is a product of specific conditions. It did pot enserge free 

-a vaccic. Bor is it icposed on organisations. It has grown organically frt* the 

struggles waged by the deraocratic forces at workplaces. schools AND UNIVERSITIES. Civic 

level, nosques and churches.
*

For ONE WHOLE YEAR, the UDF TRANSVAAL policy sakingibodyJ»as_been, and to date continues 

to be the EKEZAL COUNCIL. Here issues are examined, referred to individual affilliates 

where, a candcte is sought for the support of this or that idea. The decisions ere a 

Q b E  REFLECTION of the thinking of MEFEE2S in these organisations. It should be noted 

that DEJOCRACY or rather THE PROCESS 'HEREOF has not at tines been fully utilised or 

engaged in v itfain INDIVIDUAL ORGANISATIONS due to nunerous factors. The FRONT has. 

however, stood unwavering in support of DEMOCRATIC DECISIONS at all levels.

The GENERAL COUNCIL is Bade of TWO DELEGATES fran EACH AFFILIATE. OBSERVERS have been 

allowed to gaia entry into the GEKERAL COUJCIL MEETINGS. On occassions they have 

contribated in the discussions. The DELEGATES have, however, not allowed OBSERVERS to 

STIFLE or INFLUENCE discussion on serious policy issues. ONLY DELEGATES ere allcved 

the right to cast votes. Nuoerous SUBCGWCITTEES such as the BEfctlA, EDUCATIOC. FBJDRAISINS 

ehd REFHSKS have been, forced to Tullfill specific nsed^ of the UDF and or INDIVIDUAL

UDF AFFILIATES.
ie UDF EIEQfnVE and the ADMIKISTRATIYE STRUCTURE do relatively well defined tasks.

After doing an EVALUATION of its activities, the UDF adopted the AREA COWUTTEES as 

KEAKS through which the FRONT will seek or is seeking to be core effective in its work. 

Such cocxattees have been forced in:

- PRETORIA
- T'jiL
- S3SETD - LENAS1A - ELDORADO PARK - HKJRD GESIG
- VEST V'D/...........



- WEST RAND
-  J 2iA.V«ES3tfE
- EAST RAND

The13 cm attses constitutes of delegates froc individual a ffilia te d  organisations. 

Dicus'ion oc rurr-ercus issues including a=sr.s othes, the o l e  of 0E5EWERS and non- 

observers is s t i l l  being considered by individual AREA OK'JTTEES. Tbi* discussion bj 

its  very nature is serious erd -ISVCLVED’. I t  is • o r ^ i i l e  to consider these fcllwmg

points:-

(a) DECISIS KAKIKS -

* C*n zr.e arse c s ^ i t te e  take decisions on behalf cf organisations

* Ho* are decisions to be takes

* What should the power of eacb Area Cocxuttee be

* ISaere does this power start liiere does it end.

(b) DISCDUKE -

* Bet should the level of disciplined political conduct be

* 12b  should liese WITH THE PRESS
: * Bat should the relationship be be?*=en the A K A  CtmiTTIB; In t o  Ares Caritte 

a *  ha, should organisations viSiin tift S E A  CMUTTEE relatetaJMSamsatlcns

oetside tbe FRQHT. ' . fT ~~

(C) PaOSSWE OF ACTIOK - .

tech one important «p should bewre of the danger of oaklng the AREA C O W n E  a 

TOX-StP. Action should be built Into It, We slocld be able to  transfrao the 

OOP through the AREA CTWTTEE Into a =eanlngfoI and »IA3U WEAK* of CHASSE. At

• all cost bj all =ans »e should refuse to neke tee FS3WT a futile debating fora.

If «  do wrt at mass-level success is guaranteed.

Active presupposes a PROBSWE OF ACT10K. Without such a program nothing CtN3£TE 

C K  £  B r a a  Such a prograane be based on Identified a c h i e v e  realistic guals.

Whilst the MEA CMU T TE E  should n r t b e o r b e s e e nt o be o nt h e  side-lines. It slrold 

not intorftpwith Ifte auto.®, of tndirtdual affiliates. Kar stifle individual 

oreaisatiens hr •teinati^ the sSo«- or -steeling tee line-light". The W I C T  

OEKasnc FRONT stauld - strengthen end build such organisations. For the FRWI is 

interested in UKITT of all the OEMjCRATIC FORCES. It seats

- to highlight those positive aspects that unite us as 

gainst points of difference that are negative and dWJ

- to fight/............. .
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\

- to fight individualistic tendencies wf.ich are not open 

to criticisa *

- to fight gossip

- to pronote accountability ie. seeks to sake sure that 

activists and leadership preserve the inage-of both the 

UDF end affiliates or individual organisations affiliated 

to the UDF.

- to Bake us patient, tolerant, and to respect one anothers 

. viewpoints. _ ... ...............

(d) FUNCTIONS:

W  - What^do we see the Area C o m  it tee playing? -<

- What are the DUTIES of such a cocraittee? * ,

* Uhat are Its RESPONSIBILITIES?

These and wore, are KEY QUESTIONS that requires urgent attention. Our FRQKT, the UNITED 

DEMOCRATIC FBtKT has inspired the imagination of the Basses. But do we understand the 

political aood in which the country is in? Are we in control of the situation, do ve find 

ourselves being passively dragged into the wrtex of the whirlwind unwillingly and with

out proper nncferstanding?

The state and its surrogates has continuously warned and threatened the IDF. Indeed.

sooe of the OOF affiliates have been nearly crippled. Scores of our activists are
. . . . . . .  *•»

detained on a daily basis. The situation tense.

ays

The discussion today therefore should be looked at seriously. Our future is^dependent on 
« *

deliberation?
K

©



m -

I  Such forums should however not
■ / p  matters 'which' are being discusse the
_  . can be a u s e f u i r  way of raising ai>«

£  general political debates.
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