
Minutes of the meeting between executive and Shakawe, 4/6/84. 

It ·was decided that the mee~ing should go ahead in the absence of J . ~. 
and D. M: , since it was feit that discussion with those members present 
wo~ld still be p~oductive. 

Tim opened th~ meeting saying that at the executive meeting two weeks 
. . ' .. ~ 

ago, it had eeen d~f -~ed that the executive should meet with Shakawe . ' ~ . . . 
to discuss the follawing_:p~ob 

internal problems in .th'e ba~ were affecting its pu6lic image; and 
its im ge within Medu, such that· eople . , . . . 

concerts, riot knowing if. al 1 • band memb . :,.. . •. -
show would ta plac ,· t all. 

. -~ 
,I 

are becoming wary of attending 
would be present, or if the 

Tim also ote1 t nat a problem common to a its at present t s that all 
responsi ~ilit y is left to certain individuals, resulting in a lack of 

I 

,· ·: partici_pati~n. 1 ~d re-sponsibility in other members . 
.. . ' :1"' • 

· · .The following problems particular to Shak were discussed by the 
.. • I I' ,: 
. . meeting: 

\ · a manage..,}_; s to·•b .. found for Shakawe; it was fe) t,. that tt . is impor-
• tant that ~the manager should be familiar with the ideals of both 

Medu and Shakaw1; 
• • I 

there is not .enough di.scussi.on within the band about money/venues, 
eg terms ~- ~eals etc. 
it was hoped that a good working relationship will come with .the 
introduction of the SALS-Shakawe management committee. 

The following suggestions were made: 
discipline needs to be improved; eg not coming or arriving late for 
rehearsals and shows, smoking ~nd drinking on stage; 
care of instruments - carrying them to and from shows should be done 
in a collective spirit; 
self-discipline should be exercised, which will benefit also as an 
example to others; 
meeting places and times for rehearsals and shows should be thought 
about in advance, so that everyone knows the situation. 
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